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| Social Responsibility

Strategic , . . Time Progress Sustainable De-
. Group’s Material Topics Targets
priority frame Base year 2023 velopment Goals
Strengthening
i Economic value generation
_somety_and e vee g ® Consultation with the local community
improving the and distribution : !
response to . in 100% of new projects and response A 2022
resp Care for the prosperity of to their needs
its needs and local communities
expectations
T 0 .

" Grouss votuntary actions. | 44 2022 9
Strengthening Care for the prosperity of P y
volunteering local communities

* The indicator refers to employees who expressed their

intention to participate in volunteering
Constructive .
collaboration Care for the pr_o_sperlty of ® Enhancing stakeholder engagement y 2021 ‘

. local communities
with stakeholders
0 . .

® Conduct 100% customer satisfaction 4 2023 TNewt
Ensuring projects’ Infrastructure safety and user SRy arge
quality and safety experience e Zero non-compliances regarding p 2021 .

quality issues
,,/ D Integrity and Business Ethics
@/
Improving the ESG
performance of Promoting sustainability in * Cooperation only with business partners
business partners g sust y that meet the ESG criteria set by the 44 2022
- ; the supply chain

with emphasis on Group
the supply chain
Strengthening the . . .
Anti-Bribery Compllance,_mtegnty and e Zero confrmed cases of bribery A 2022
System business ethics

A Short-term Goals:
the period adopted by the company as the reference

period in its fnancial statements

56

44 WMedium-term Goals:
up to 5 years

/4 long-term Goals:
more than 5 years

N . _ .
H Integrity and Business Ethics
&) oy
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Strengthening the
Group’s Integrity
Framework and
shielding processes

Compliance, integrity and

to maintain business ethics Zero confrmed incidents of corruption A 2022
zero confrmed
incidents of
corruption
Certifcation and maintenance of a Corpo-
Compliance, integrity and rate Governance System according to ISO/ A 2021
Optimal Corporate | business ethics IFC 37000:2021
Governance i inui
Business continuity gnd Certifcation and maintenance of a Business
emergency preparedness Continuity Management System according A 2022
to 1SO 22301:2019
g;:? Innovation and Digital Transformation
100% of employees have basic digital New
skills by 2030 “4 2023 Target
Diaital Reinforcement of
T 9 P ) innovation, research and o )
ransformation digital transformation Use of digital transformation tools: cloud
computing services and artifcial intelli- A 2022 ,
gence (Al)
Operations’
optimization and Reinforcement of T
development of innovation, research and T D (T B2 28 Aoy 5 ol A 2022 .

products and
services

digital transformation

year for funded research projects

A Short-term Goals:

the period adopted by the company as the reference

period in its fnancial statements

44 Medium-term Goals:
up to 5 years

/4 long-term Goals:
more than 5 years

PEACE JUSTICE
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MEMBERSHIPS IN ASSOCIATIONS AND ;‘« . . ESG PERFORMANCE BY EXTERNAL RATING AGENCIES
A)VSEV Hellenic Federation of

N ETWORKS Hellenic Federation of Enterprises Entel’prISGS (SEV) ) L. ) 3 . . )
ELLAKTOR Group responds to inquiries from sustainable development analysts, and its performance is evaluated by independent organi-

The Group and/or its companies participate in the zations such as ISS ESG, Bloomberg, S&P, LSEG, Sustainable Fitch, FTSE Russell, and Sustainalytics. In May 2023, ELLAKTOR was included in

following national and international associations, S EVBCSD SEV Business Council for the MSCIL.

organizations and bodies, aiming at the development of GREECE Sustainable Development

the sectors in which they operate, constantly improving

the services provided, exchanging know-how and best ESG PERFORMANCE

practices, as well as managing, in the best possible way, 3 CSR Hellenic Network for Corporate

the impact from their operation. Further information s=  HELLAS Social Responsibility - CSR Hellas .

. L o . . Rating Scale
regarding the organizations and bodies in which the Rating agency (low-high)
Group participates is provided in the Annex. 2023 2022

ﬁra United Nations United Nations Global Compact
W3¢ Global Compact (UNGC) Environment: 2 Environment; 2
ISS 995595@1'@ Social: 1 Social: 2 10-1
Governance: 6 Governance: 4
“@" Global Compact United Nations Global Compact
Network Greece N k
e etwork Greece Bloomberg 0- 100
HELLASTRON Hellenic Association of Toll Road LSEG 2&itics 0 - 100
Network — HELLASTRON '
Federation of Recycling and Energy k} SUSTAINALYTICS 100-0
- ' >SEPA N Recovery Industries and Enterprises

i RECOVERY INDUSTRIES AND ENIERPRISES (SEPAN)

3 Corporate £nights 0 - 100

A Panhellenic Association of Environmental
e bl AR :m.gg:?mg Protection Companies (PASEPPE) P —————
| ““"l""m""||||||III|I|||||m----------------—— S&P Global
American-Hellenic Chamber of
r Commerce 0-5
CHAMBER OF COMMERCE

- = (A
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GROUP’S PERFORMANCE IN ESG Disclosures according to EU Taxonomy

The Company is included in the ATHEX ESG Index of the Athens Stock Exchange. This spe-
cifc index monitors the stock market performance of listed companies on the Athens Stock
Exchange that adopt and promote their practices in environmental, social, and governance
(ESG) matters. It is worth noting that in 2023, the Group achieved a 95% score on the “ESG
Transparency Score” of ATHEX.

The European Union adopted the EU Taxonomy Regulation (2020/852) with the focus on creating a common system for the identifcation
and taxonomy of environmentally sustainable economic activities. In this context, guidelines are provided for assessing a wide range of
activities by reviewing their environmental performance, with a view to mobilizing green investments and achieving the goal of a cli-
mate-neutral economy in the EU by 2050, in line with the European Green Deal.

ELLAKTOR Group carried out for the third year an assessment, in accordance with the Taxonomy Regulation, in order to identify the Group’s
environmentally sustainable business activities and related economic performance, based on the technical criteria of the Regulation. The
assessment took into account available technical data, as well as estimates and existing assessments for the whole life cycle of the products
and services provided for all the activities of the Group’s subsidiaries.

The Group remained included in the Financial Times Stock Exchange4Good (FTSE4Good), Sustain-

ability Index Series.
FTSE4Good ELLAKTOR Group proceeded to the screening of environmentally sustainable activities, following the guidelines of Regulations 2020/852/

EU, 2021/2178/EU, 2021/2139/EU, 2023/2485/EU, and 2023/2486/EU, related to Climate, by adopting a fve-step assessment methodol-
ogy as follows:

Bloomberg ELLAKTOR participates in the evaluation of the Bloomberg Gender Equality Index (GEI), achieving in

2023 a score higher than the inclusion threshold. Methodology for evaluating the Group’s business activities

2023

INCDP The Group submitted a report for the frst time to the independent certifcation organization (CDP)
DISCLOSER for evaluation across 13 disclosure areas related to climate change, achieving a high score of B
2023 (global average: C).

ey ELLAKTOR Group was ranked among the top 100 companies in Greece and was awarded the Plati- P : o Compliance with the Calculation of

<Forbes % e “ N Eligibility Substantial No signifcant o . .
Qi OrDCS R num distinction in the recent “ESG Transparency Index” presented by Forbes. The score refects the . o minimum fnancial metrics

ESE . . screening contribution harm (DNSH) .

bt current state of the 100 largest companies in Greece (based on 2021 reported turnover) in terms of social safeguards (KPIs)

transparency on ESG matters.
: ELLAKTOR Group was included for the frst time in the national list of “The 50 Most Sustainable
SR on Companies in Greece” for 2024 by the QualityNet Foundation. :
ELIGIBILITY : ALIGNMENT
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Taxonomy Eligibility Screening

In accordance with the Regulation, the eligibility of an economic activity is as-
sessed by determining whether it is included in the EU Taxonomy and whether
it can contribute to achieving one or more of the following six environmental
objectives:

1. Climate Change Mitigation (CCM)

2. Climate Change Adaptation (CCA)

3. Sustainable use and protection of Water and Marine Resources (WTR)
4. Transition to a Circular Economy (CE)

5. Pollution Prevention and Control (PPC)

6. Protection and restoration of Biodiversity and ecosystems (BIO)

In this context, ELLAKTOR Group implemented the guidelines of the Regula-
tion and the Delegated Act on Climate, as well as their relevant amendments,
and identifed the economic activities considered eligible based on the eligi-
bility defnition of Taxonomy.

It is noted that non-eligible activities include those activities that are not cov-
ered by the Climate Delegated Act.

Regarding the identifcation of eligible activities related to all six environmen-
tal objectives, the analysis and evaluation of the Group’s business activities
were conducted based on their nature and the relevant NACE codes.

Based on the relevant Delegated Acts, the Group has identifed a total of 23
continuing economic activities as eligible within the framework of ten (10)
economic activities defned in the EU Taxonomy, which can contribute to the
objectives of CCM, CCA, CE and PPC.

SUSTAINABLE DEVELOPMENT REPORT 2023

European Taxonomy
Guidelines of Regulations 2020/852/EU, 2021/2178/EU, 2021/2139/EU, 2023/2485/EU, and 2023/2486/EU, on Climate

ELLAKTOR

Electricity generation using solar photovoltaic technology

CONCESSIONS
Infrastructure for water transport

Infrastructure enabling low-carbon road transport and public transport

ENVIRONMENT
Hazardous waste treatment
Sorting and material recovery from non-hazardous waste
Electricity generation from wind power
Composting of organic waste
Landfll gas capture and utilization

Collection and transport of hazardous waste

REAL ESTATE DEVELOPMENT AND SERVICES

Acquisition and ownership of buildings

CONSTRUCTION — DISCONTINUED OPERATIONS

Rehabilitation and restoration of forests, including reforestation and natural forest regeneration after an extreme
event

Electricity generation using solar photovoltaic technology

Installation, maintenance and repair of energy effciency equipment
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6.16. Infrastructure for water transport

The «Development of New Alimos Marina», a subsidiary of AKTOR CONCES-
SIONS, operates as a tourist port in the region of Attica. Regarding the tech-
nical criteria for signifcant contribution to climate change adaptation for
the Alimos Marina project, the following natural hazards have been identi-
fed and evaluated: humidity, heatwaves, cold waves/frost, rainfall/snowfall,
foods, and fres. To assess climate risks and vulnerability in proportion to
the scale and expected duration of the activity, two of the Representative
Concentration Pathways (RCPs) scenarios of the Intergovernmental Panel
on Climate Change (IPCC, AR5) have been used: the moderate scenario
RCP4.5, which aligns with the Paris Agreement, and the high-emissions sce-
nario RCP8.5. Specifcally, the vulnerability assessment was conducted by
combining the results of the analysis of expected climate parameters that
are expected to affect the operating location of Alimos Marina by 2050 (Ex-
posure Analysis), as well as the identifcation of activities susceptible to any
climate change, regardless of geographical location (Sensitivity Analysis).
The estimation of climate risk was performed through the assessment of the
probability and severity of impacts associated with the risks identifed as sig-
nifcant in the vulnerability assessment, the assessment of the signifcance of
the identifed potential risks, and the identifcation of adaptation measures
to address potentially signifcant risks. In the case of Alimos Marina, the risk
was found to be low in all parameters, and no adaptation measures have
been proposed. The assessment was conducted based on the guidelines of
European Commission Notice 2021/C 280/01 concerning technical guid-
ance for conducting sustainability audit.

The criteria of no signifcant harm are as follows: a) for climate change mit-
igation, the project operates as a tourist port (marina) and does not have
new facilities, nor have large-scale renovations been carried out, b) for sus-
tainable use and protection of water and marine resources, the project has
approved environmental terms, as well as an Environmental Impact Assess-
ment, and conducts regular water quality checks in terms of physicochem-
ical parameters, microbiological load, and nutrients, c) for the transition to
a circular economy, no construction or demolition projects are carried out,
d) for the prevention and control of pollution, the approved environmen-
tal conditions are observed and measures are taken to reduce noise, dust

and pollutant emissions in the project area, as well
as winterization and e) for the protection and resto-
ration of biodiversity and ecosystems, the project has
an approved Environmental Impact Assessment and
approved environmental conditions, and the required
mitigation and compensation measures are imple-
mented to protect the environment.

Calculation and recording of Financial KPIs

To calculate the degree to which an activity is consid-
ered sustainable, the following measurement methods
have been taken into account, which are referred to in
Regulation (EU) 2021/2178 as Key Performance Indica-
tors (KPIs). Specifcally, the percentages on the annual
turnover from sales of products and services, capital ex-
penditure (CapEx) and operational expenditure (OpEXx)
are presented. These percentages correspond to the
fnancial activities of the Group that were considered
non-eligible, eligible and non-aligned or aligned for
EU Taxonomy Regulation purposes, according to the
description of these activities and taking into account
their associated NACE codes, as well as the relevant
technical audit criteria as listed in Delegated Regu-
lations 2021/2139/EU, 2022/1214/EU, 2023/2486/EU
and 2023/2485/EU. The Group’s economic activities
were reviewed and included/excluded both on the ba-
sis of eligibility and their alignment with the technical
audit criteria provided in the relevant delegated regu-
lations. This evaluation is presented in detail for each
aligned activity, while the activities that were consid-
ered not meeting one or more of the technical criteria
are presented on the basis of eligibility in this report.

Taking the above into account, the following fnancial
information of the Group was used for the calculation
of the KPIs:

The percentage of sales in accordance with the Com-
plementary Climate Delegated Act is calculated as part
of the net turnover derived from products or services,
linked to economic activities eligible or aligned with the
Taxonomy Regulation (numerator), divided by the net
turnover of the Group (denominator). The denomina-
tor is based on consolidated sales, in accordance with
International Accounting Standard (IAS) 1 “Presentation
of Financial Statements”. Specifcally, the total sales of
the Group are refected in the line “Sales” in the Group’s
Annual Financial Statements, in the Income Statement
and amount to €808.46 million (€387.46 million from
Continuing and €421.01 million from Discontinued op-
erations).

It is noted that the amounts of Sales, both in the numer-
ator and in the denominator, have been calculated after
the elimination of intragroup transactions.

In the column «% of Turnover (4)» of the table «Turno-
ver», the proportion of sales for each activity, whether it
is Taxonomy-aligned or Taxonomy-eligible, to the total
sales of the Group is presented.

The percentage of capital expenditure (CapEx) was cal-
culated based on additions to tangible assets, intangi-
ble assets and investment properties during 2023 be-
fore depreciation and any remeasurements, including
those resulting from revaluations and impairments for
2023 and excluding fair value changes and also any
possible additions to tangible assets, intangible assets
and investment properties resulting from business com-
binations (denominator).

SUSTAINABLE DEVELOPMENT REPORT 2023

The numerator equals to the part of the capital expenditure included in
the denominator that is any of the following, as set out in Regulation (EU)
2021/2178:

related to assets or processes associated with Taxonomy-aligned eco-
nomic activities

part of a plan to expand Taxonomy-aligned economic activities or to al-
low Taxonomy-eligible economic activities to become Taxonomy-aligned
(‘CapEx plan’) under the following conditions: (a) the project aims either
to expand the taxonomy-aligned economic activities of the enterprise
or to upgrade the taxonomy-eligible economic activities to become tax-
onomy-aligned within a period of fve weeks, and (b) the plan shall be
disclosed at economic activity aggregated level and be approved by the
management body of non-fnancial undertakings
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3. related to the purchase of output from Taxonomy-aligned economic ac-
tivities and individual measures enabling the target activities to become
low-carbon or to lead to greenhouse gas reductions.

The total capital expenditure is refected in the table” Investments in tan-
gible and intangible assets, and investment property” of note "5. Segment
reporting” of the Annual Consolidated Financial Statements, where there is
an analysis of these amounts by business sector of the Group. Specifcally, the
capital expenditures amount to €12.42 million (€9.23 million from Continu-
ing and €3.18 million of Discontinued operations). Additionally, the capital
expenditure aligns with the line “Additions” in notes “7a Property, plant and
equipment”, “8. Intangible assets & concession rights” and “9. Investments
in property”. Furthermore, in the line “Purchase of tangible and intangible
fxed assets and investments in real estate” in the “Cash Flow Statement” the
amount of Capex related to Continuing operations is reported.

It should be noted that the amounts of capital expenditures, both in the nu-

merator and in the denominator, have been calculated after eliminating in-

tra-group transactions.

In the column “% of capital expenditure (4)” of the table “Capital expendi-

ture”, the proportion of capital expenditure for each activity, whether Taxon-

omy-aligned or Taxonomy-eligible, to the total capital expenditures of the

Group, is presented.

KPI RELATED TO OPERATING EXPENDITURE (OpEX) (%)

The percentage of annual operating expenditure (OpEx) was calculated based
on direct non-capitalised costs related to building renovation activities, short-
term leasing, maintenance and repair, as well as any other direct costs related
to the daily maintenance of tangible assets by the company or a third party
to whom the activities necessary to ensure the continuous and effcient op-
eration of these assets are assigned (denominator). The numerator is equal
to the part of the operating expenditure included in the denominator, that is
any of the following:

1. related to assets or processes associated with Taxonomy-aligned econom-

72

ic activities, including training and other human re-
sources adaptation needs, and direct non-capital-
ised costs that represent research and development

2. part of the CapEx plan to expand Taxonomy-aligned
economic activities or allow Taxonomy-eligible
economic activities to become Taxonomy-aligned
within a predefned timeframe

3. related to the purchase of output from Taxono-
my-aligned economic activities and to individual
measures enabling the target activities to become
low-carbon or to lead to greenhouse gas reduc-
tions, provided that such measures are implement-
ed and operational within 18 months.

The relevant expenses for the Group are included under
the lines ‘Cost of goods sold’, ‘Administrative expenses’
and ‘Distribution expenses’ in the Group’s Annual Con-
solidated Financial Statements. More specifcally, they
are refected in the line ‘Expenses for repair and main-
tenance of property, plant and equipment’ in Note “31
Expenses per category” in the Annual Consolidated Fi-
nancial Statements of 31 December 2023, amounting to
€12.38 million (€8.93 million from Continuing and €3.45
million from Discontinued operations).

It is noted that the amounts of operating expenses, both
in the numerator and denominator, have been calculat-
ed after the elimination of intra-group transactions.

The “% Operating expenditure (4)” column of the table
“Operating expenditure” the ratio of Operating expend-
iture of each operation, whether is Taxonomy-aligned
or Taxonomy-eligible, to the total operating expendi-
ture of the Group, is presented.

When a fnancial activity signifcantly contributes to
multiple environmental objectives, only the most rele-

vant environmental objective is reported for calculating
the KPIs to avoid double counting.

Additionally, there is a separate breakdown of the fnan-
cial fgures of Turnover, Capital, and Operating Expend-
iture, into Continuing and Discontinued Operations.
For the year 2023, the Construction sector has been
classifed as Discontinued Operations according to the
provisions of the IFRS 5 (note 6). For calculating the per-
centages of fnancial fgures for Continuing Operations,
only the Turnover, Capital, and Operating Expenditure
exclusively related to Continuing Operations are used
(as the denominator). Similarly, the percentages con-
cerning Discontinued Operations are calculated. At the
end of each table, the fgures for the total activities of
the Group are also provided.

It is noted that for comparability purposes, the percent-
ages of Discontinued Operations for the year 2022 have
been restated. Therefore, the percentages have been
recalculated, considering as discontinued operations,
apart from the Renewable Energy Sources sector, those
of the Construction sector.

The detailed tables illustrating the percentages of eli-
gible and non-eligible activities, according to the Tax-
onomy, including aligned and non-aligned activities by
Turnover, Operating Expenses, and Capital Expenditures,
are presented in the Annex

SUSTAINABLE DEVELOPMENT REPORT 2023

ASSESSMENT RESULTS OF ELIGIBILITY AND ALIGNMENT
FOR THE TAXONOMY - 2023

Turnover Operating expenditure (OpEX)

5% 6%

o

Capital expenditure (CapEx)

41%

C.0. D.O.
® Aligned ® Aligned Aligned
® Eligible Eligible Eligible
@® Not eligible ® Not eligible Not eligible
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MAIN ACHIEVEMENTS

Successful evaluation of the adequacy and
effectiveness of the Corporate Governance System

confrmed cases of of procurement by
Assessment of business partners’ risks using ESG corruption, bribery, and Group companies
criteria conficts of interest within sourced from local
the ELLAKTOR Group suppliers

¥

O\ — - .
o Third-Party Due Diligence Policy

/‘\ 5 Committees established for the optimal
/ operation of the Group

invested in digital research projects
olm Certifed Business Continuity Management System transformation
@: in compliance with ISO 22301:2019 requirements

L

L

MATERIAL ISSUES
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Compliance, Enhancing Innovation,
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» - Business Ethics Transformation
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Preparedness Sustainability in the
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ELLAKTOR Group is committed to operating in a manner consistent with its adopted values, adhering to responsible and ethical practices.

To achieve the objectives set in the axes of Integrity, Business Ethics, Innovation, and Digital Transformation, a series of actions has been
planned for the coming years, detailed in the respective sections of this chapter.

e =S 3 |
| ‘5( | w |
| i
| ‘ \E | 47 |

==
= s

=
[

k. H
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Action Plan

Evaluate and Score Critical Business Partners based on ESG criteria

Develop Action Plans to improve ESG performance for critical business partners
Expand Evaluation and Scoring of business partners using ESG criteria
Create e-learning Modules on Corruption focusing on bribery, and train employees with access to the platform 2
Develop and Implement a Framework for Third-Party Due Diligence on Business Ethics and Integrity

Term for Integrity in All Contracts with Business Partners o

Provide targeted training for critical business partners of the Group on the Code of Conduct for Business Partners
to ensure alignment with ethical practices

Training of other Business Partners of the Group on the Code of Conduct for Business Partners

Integration of stricter ESG criteria into the Group’s risk register o

Vo

Recording, management, and action plan for mitigating identifed risks

Certifcation and maintenance of the Corporate Governance System according to ISO/IEC 37000:2021 for the Py
company ELLAKTOR
Certifcation and maintenance of the Corporate Governance System according to ISO/IEC 37000:2021 for the
company ELLAKTOR

Y

Creation of an e-learning course for employee training on basic digital skills
Gradual transition of 70% of the Group’s systems to a Cloud Server o
Continuous increase in participation in research programs in areas of interest o

Development of partnerships with technology companies, research centers, and educational institutions to
enhance innovation

Ny,

1,

2 n progress . Completed
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ORGANIZATIONAL STRUCTURE

Corporate Governance

Board of Directors

The ELLAKTOR Group operates based on a mod-

BoD Secretary Audit Committee Shared Services

The constantly evolving environment in which the ELLAKTOR Group oper-
ates necessitates the adoption of an effective corporate governance frame-
work that responds to contemporary challenges and adapts to business,
economic, and social conditions while identifying risks and opportunities.

The Group’s Management has established a robust and effective Corpo-
rate Governance System that facilitates the implementation of its strategy
in a way that ensures operational effciency, protects shareholder interests,
and safeguards the legal rights of all stakeholders. Additionally, corporate
governance practices are applied to ensure the responsible organization,
operation, management, and oversight of the Group.

ELLAKTOR, following an inspection by an independent body, has received
the 1ISO 37000:2021 certifcation for Governance of Organizations, mak-
ing it one of the frst companies in Greece to obtain this assurance. 1ISO
37000:2021 serves as the global benchmark for good governance, incorpo-
rating all international best practices.

Good governance not only fosters an environment of trust, transparency,
and accountability but also aligns an organization’s purpose with societal
interests. It helps build strong relationships with stakeholders while effec-
tively managing and maintaining its resources. ELLAKTOR Group’s Manage-
ment is committed to continuously developing its governance practices and
framework to ensure transparency and sound governance at all levels of the
Group, supported by the adoption of these standards.

ern and effective model aimed at sustainable and
responsible development. It adopts corporate gov-
ernance practices related to the size, composition,
duties, and overall functioning of its Board of Di-
rectors and Committees.

Given the nature and purpose of its activities, the
complexity of issues, and the large number of sub-
sidiaries and joint ventures in Greece and abroad,
the Company’s Board of Directors has established
Committees. These Committees, comprising desig-
nated members of the Board and senior executives,
are tasked with supporting the Management’s
work through supervisory, approval, coordination,
and advisory roles.

The organizational chart below illustrates the
Group’s main organizational structure and primary
Committees, as they were at the time of this Re-
port’s publication.

More information about the administrative struc-
ture is available on the Group’s website.

Nomination &

Sustainability

Remuneration Committee SaiiEe
Strategy ;
Committee Compliance

Corporate Communcations

Risk Management

77777777777777777 Internal Audit

Business Units

Finance

Finances Plannings,
Budgeting & Reporting

Treasury

Financial Services

Investor Relations

Information Technology

Procurement

Strategy

Strategic Development &
Transformation

ESG Strategy &
Sustainable Development

Quality Assurance

Group Participations

Legal Human Resources

HR Administration &

Legal Services — Payroll

Recruitment, Training &
Development

Remuneration, Benefts &
Reporting

— Health & Safety

— Administrative Services

Concessions Segment

Environment Segment

Real Estate Development

& Services Segment
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CORPORATE GOVERNANCE CODE

ELLAKTOR adheres to the Principles of Corporate Governance as defned by
the applicable legislative framework (Law 4706/2020, Law 4449/2017 Arti-
cle 44, and Law 4548/2018 Articles 152 and 153). For the reporting period,
these Principles were incorporated into the Hellenic Corporate Governance
Code of the Hellenic Corporate Governance Council (June 2021), to which
the Company is subject. This Code, which is based on the Corporate Govern-
ance Principles of the Organization for Economic Cooperation and Develop-
ment (OECD), is published on the Company’s offcial website.

The Corporate Governance Code of ELLAKTOR ensures the continuity and
effectiveness of the Group’s operations while safeguarding the interests of
all stakeholders. It adheres to the principles of transparency, professional
ethics, and responsible resource management.

The basic structure of the Corporate Governance Code includes (a) the Gen-
eral Principles, which provide the overarching corporate governance frame-
work and summarize the guiding principles and (b) the Specifc Practices,
which elaborate on the General Principles and constitute «comply or ex-
plain» provisions that serve as the basis for drafting ELLAKTOR’s Corporate
Governance Statement.

Deviations from the Specifc Practices of the Hellenic Corporate Governance
Code are detailed in ELLAKTOR’s 2023 Annual Financial Report, within the
section titled «Corporate Governance Statement.»

It is noted that the Corporate Governance System is monitored and evaluat-
ed periodically, at least every three (3) fscal years, regarding its implemen-
tation and effectiveness. This evaluation is conducted by an independent
external assessor with certifed professional qualifcations, in accordance
with the approved Corporate Governance System (CGS) Assessment Pol-
icy and relevant Procedure. Furthermore, the Corporate Governance Sys-
tem may also be evaluated annually by the audit functions of ELLAKTOR’s
Internal Control System. In compliance with the applicable legislation, the
Company undertook an evaluation of the adequacy and effectiveness of
the Corporate Governance System of ELLAKTOR S.A. by independent certi-
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fed auditors for the period (17.07.2021 - 31.12.2023),
which was completed without any «material» fndings.

BOARD OF DIRECTORS & KEY
COMMITTEES

The Board of Directors is the highest governing body of
the ELLAKTOR Group. Its members are elected by the
General Assembly of Shareholders. The Board is respon-
sible for shaping business strategy, fnancial manage-
ment, the legal representation of the Group, the admin-
istration, and management of all corporate affairs in
accordance with the law and the Articles of Association.
It makes decisions on all matters concerning the Group,
except those reserved exclusively for the General As-
sembly of Shareholders. As the highest governing body,
it formulates the Company’s strategy and supervises
and oversees the management of its assets.

The roles of the Board members are clearly defned and
documented in the Company’s Articles of Association,
the Corporate Governance Code, the Internal Rules of
Operation, the Rules Of Operation Of the Board of Di-
rectors, and other offcial documents, all of which are
available on the Company’s website.

The term of offce for the members is fve years, end-
ing on January 27, 2026, commencing from the election
date of the initial Board of Directors (January 27, 2021)
and concluding with the election of new members by
the General Assembly of the year their term ends, with
no possibility of extension beyond six years. It is not-
ed that the term of the four additional members of
the Board coincides with the term of the other current
Board members of the Company.

The Board of Directors, as stipulated in the Articles of
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Association, consists of fve to eleven members, including executive and non-executive members. As of January 11, 2024, the Board
comprised eleven members, of which one was an executive member and ten were non-executive members, including four independent
non-executive members as defned by Article 9 of Law 4706/2020, as amended.

The composition of the Company’s Board of Directors as of January 11, 2024, is illustrated in the diagram below:

Georgios Mylonogiannis

CHAIRMAN
Non-Executive Member

Aristeidis (Aris) Xenofos

VICE CHAIRMAN

Independent
Non-Executive Member

Efthymios Bouloutas

CEO
Executive Member
Konstantinos Panagiotis . . : o
Toumpouros Kyriakopoulos Georgios Triantafyllou CeengliEs Frovseners
Non-Executive Member Non-Executive Member Non-Executive Member Non-Executive Member
loanna Dretta Athina Chatzipetrou ol Eugenla (Jenny) ijysseas
Leivadarou Christoforou
Independent Independent Independent

Non-Executive Member Non-Executive Member Non-Executive Member Non-Executive Member
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Evaluation of the Board of Directors and its Committees

The Company continuously monitors the individual and collective suitability
of the Board of Directors (BoD) members, particularly to identify situations
where reevaluation of their suitability is deemed necessary. Specifcally,
reevaluation is conducted in the following cases:

m When doubts arise regarding the individual suitability of BoD mem-
bers or the appropriateness of the Board’s composition.

m In cases of signifcant impact on the reputation of a BoD member that
could materially and negatively affect the Company.

m Whenever an event occurs that could signifcantly impact the suita-
bility of a BoD member, including instances where members fail to
comply with the Company’s Confict of Interest Policy.

The Company bears the primary responsibility for identifying gaps in collec-
tive suitability, while the Board of Directors, with the support of the Nomi-
nation and Remuneration Committee, conducts an annual evaluation of its
effectiveness, the fulfliment of its duties, and those of its committees. The
collective evaluation considers factors such as the composition, diversity,
and effective collaboration of the BoD members in fulflling their responsi-
bilities.

The Board of Directors also evaluates the performance of its Chairperson, a
process led by the Nomination and Remuneration Committee.

During individual assessments, criteria for suitability as outlined in the rele-
vant Suitability Policy are considered, including adequacy of knowledge and
skills, guarantees of integrity and reputation, independence of judgment,
availability of suffcient time.

The results of the Board’s evaluation are communicated to the Board and are
taken into account in its deliberations on matters such as composition, the
onboarding plan for new members, and other related issues. Following the
evaluation, the Board takes measures to address any identifed weaknesses.
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Audit Committee

The purpose of the Audit Committee is to assist the Board of Directors in overseeing and supervising
(a) fnancial reporting, (b) internal control systems, (c) internal audit, risk management, and regulato-
ry compliance units, as well as the overall effective governance of the Company and its subsidiaries
under its control, as stipulated by law, and (d) statutory auditors in accordance with the provisions of
Article 44 of Law 4449/2017, as amended and in force, and Articles 10, 15, and 16 of Regulation (EU)
537/2014 of the European Parliament.

The composition of the Audit Committee at the date of publication of this Report is provided in the
table below:

Panagiotis Alamanos Chairman of the Committee (Third Party — Independent)

Member of the Committee (Independent - Non-Executive Member of

Athina Chatzipetrou the BoD)

Member of the Committee (Independent - Non-Executive Member of

Dr. Eugenia (Jenny) Leivadarou the BoD)

All the aforementioned members have proven adequate knowledge in the feld in which the Compa-
ny operates. Additionally, the Chairman of the Audit Committee, Mr. P. Alamanos, along with mem-
bers Ms. A. Chatzipetrou and Dr. Eugenia Leivadarou (Independent Non-Executive Members of the
Board of Directors), meet the independence requirements stipulated in Article 9 of Law 4706/2020.
Furthermore, at least one member of the Audit Committee has demonstrated suffcient expertise in
auditing or accounting. Specifcally, the Chairman of the Audit Committee, Mr. Alamanos, is a Certi-
fed Public Accountant (Registry No. SOEL 38101).

The tenure of the aforementioned Audit Committee members coincides with the term of the elected
Board of Directors. Their term is fve years, beginning on the date of their election, i.e., 27 January
2021, and ending upon the election of the new Board of Directors by the Annual General Meeting of
Shareholders in 2026.

More detailed information regarding the composition and functioning of the Audit Committee is
available on the Group’s website and in the 2023 Annual Financial Report.
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Nominations and Remuneration Committee

By decision of the Company’s Board of Directors dated 27 April 2021, the
Nominations and Remuneration Committee was established. Its purpose is to
assist the Board of Directors in implementing the Company’s Remuneration
Policy, aligning with prevailing market trends regarding compensation levels
and human resource management, and to propose suitable candidates for
Board membership when necessary.

The composition of the Nominations and Remuneration Committee as of the
publication date of this report is presented in the table below:

Chair of the Committee (Independent -

Athina Hatzipetrou Non-Executive Member of the Board)

Member of the Committee (Independent -

Aristides Xenofos Non-Executive Member of the Board)

Member of the Committee (Independent -

Odysseas Christoforou Non-Executive Member of the Board)

Member of the Committee (Independent -

Dr. Eugenia (Jenny) Leivadarou Non-Executive Member of the Board)

Further information regarding the composition and functioning of the Nomi-
nations and Remuneration Committee is available on the Group’s website and

in the 2023 Annual Financial Report.
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Strategic Planning Committee

On June 30, 2022, the Board of Directors of the Compa-
ny established the Strategic Planning Committee. The
Committee is responsible for evaluating and monitoring
the execution of the Group's budget and operational
plan, formulating proposals for new activities and in-
vestments, and exploring potential new areas of devel-
opment.

The composition of the Strategic Planning Committee
as of the publication date of this Report is as follows:

Chairman of the
Committee (CEO -
Executive Member of
the Board of Directors)

Efthymios Bouloutas

Member of the
Committee (Non-
Executive Member of the
Board of Directors)

Konstantinos Toumpouros

Member of the
Committee (Non-
Executive Member of the
Board of Directors)

Panagiotis Kyriakopoulos

Member of the
Committee (Non-
Executive Member of the
Board of Directors)

Georgios Triantafyllou

More information regarding the composition and func-
tioning of the Strategic Planning Committee is available

on the Group’s website and in the 2023 Annual Financial

Report.
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Sustainable Development Committe

On November 30, 2021, the Board of Directors of the Company established
the Sustainable Development Committee at the Group level. The Sustainable
Development Committee comprises the Chairman of the Board of Directors,
the Chief Executive Offcer, an independent non-executive director special-
ized in natural resource management and energy transition, and the Group’s
Head of Strategic Development.

Chairman of the Committee (Non-Executive

Georgios Mylonogiannis Member of the Board)

Member of the Committee (CEO - Executive

Efthymios Bouloutas Member of the Board)

Member of the Committee (Independent -

Dr. Bugenia (Jenny) Leivadarou Non-Executive Member of the Board)

Aphrodite Avramea Member of the Committee

The purpose of the Sustainable Development Committee is to support the
Group’s commitment to continuously increasing its positive impact on the
economy, society, and the environment, thereby creating added value for all
its stakeholders. The committee is responsible for the approval, implementa-
tion, and monitoring of the Group’s Sustainable Development Strategy and
its sustainable development roadmap. It also evaluates the effectiveness of
the Sustainable Development Policy approved by the Board of Directors and
ensures the allocation of resources necessary for its implementation.
Additionally, the committee oversees actions related to the Group’s sustain-
able development and ensures that environmental and social practices align
with both the Group’s Sustainable Development Strategy and the policies ap-
proved by the Board of Directors.

Further information regarding the composition and operation of the Sustain-
able Development Committee can be found on the Group’s website and in
the 2023 Annual Financial Report.
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CORPORATE GOVERNANCE POLICIES

The Company’s Board of Directors places signifcant emphasis on Corporate
Governance matters, aiming to adopt and operate systems and processes that
optimize the Corporate Governance System. Within this framework, the Board
has adopted a range of policies, including the Sustainability Policy for Mem-
bers of Board of Directors, the Confict of Interest Policy, the Board of Direc-
tors’ Remuneration Policy, the Corporate Governance System (CGS) Evaluation
Policy, and the Rules of Operation of the Board of Directors, among others.
These policies are further elaborated through procedures and forms to ensure
their practical implementation.

GOVERNANCE OF SUSTAINABLE DEVELOPMENT

As the ELLAKTOR Group considers the promotion of sustainability across its
structure, including its value chain, as one of its most critical issues, it has
established a corporate governance framework to oversee progress toward
the ESG goals that have been set and to integrate the concept of sustaina-
bility throughout the organization.

The Company'’s Board of Directors is responsible for adopting and approv-
ing the Sustainable Development Policy and ensuring its implementation
across the Group’s companies, with the assistance of the Sustainable De-
velopment Committee and the ESG Strategy & Sustainable Development
Directorate.

More information about the Group’s Sustainable Development Committee
can be found in the section «Evaluation of the Board of Directors and its
Committees.»

The ESG Strategy & Sustainable Development Directorate acts as the cen-
tral hub for strategic planning and the proposal of recommendations to
the Sustainable Development Committee and Group Management regard-
ing environmental, social, and governance matters. It implements the ESG
strategy action plan in collaboration with relevant departments and busi-
ness units, prepares the Group’s Annual Sustainable Development Report,
and monitors sustainability performance indicators to ensure their con-

tinuous improvement. This Directorate reports to the
Group's Strategic Development Division.

It is worth noting that, following the Extraordinary
General Assembly of the Company’s shareholders on
April 24, 2023, the Remuneration Policy was updated
to include additional performance targets related to
sustainability. These include objectives in areas such
as employee health and safety, digital transformation,
corporate social responsibility, environmental and so-
cial matters, as well as governance issues.

Board of
Directors

Sustainable
Developtment
Committee

Chief Executive
O+Fcer (CEO)

Strategic
Development
Department

ESG Strategy
and Sustainable
Development
Department

Compliance

Compliance is an autonomous function that promotes
sound governance practices and standards of integrity
within the Group. Its mission is to effectively establish a
corporate culture of integrity across the entire ELLAK-
TOR Group, emphasizing ethics and grounded in high
standards of business conduct, transparency, confden-
tiality, and regulatory compliance.

The Compliance function, responsible for designing
and implementing the Compliance Management Sys-
tem, reports through the Vice President to the Group’s
Board of Directors. This structure underscores the
Group's clear commitment to integrity and transpar-
ency.

Management ensures that all corporate activities
comply with legal requirements, uphold high stand-
ards of responsible business practices, and foster trust
between the Group and its stakeholders (employees,
customers, suppliers, partners, regulatory and institu-
tional authorities, etc.). This is achieved by adhering
consistently to the Group’s principles and values and
maintaining zero tolerance for non-compliance ac-
tions.

The primary compliance risks identifed include poten-
tial impacts arising from unethical or unlawful actions
carried out on behalf of the Group by employees or
business partners, namely:

1. risks of legal or regulatory penalties leading to
fnancial losses and/or reputational damage due
to the Group’s inability to comply with laws, reg-
ulations, standards, codes, policies, and proce-
dures,
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2. risks related to potential violations of human rights or other environ-
mental and social risk factors,

3. risks arising from potential ineffciencies in the handling, manage-
ment, and oversight of compliance-related reports and monitoring
processes.

The effective management of these risks is achieved through the implemen-
tation of relevant Policies, Procedures, and Management Systems, as well
as by conducting educational programs on related topics and carrying out
scheduled compliance audits.

The Company has developed a Compliance Management System to enrich
its corporate culture and focus on future priorities. To this end, it has estab-
lished specifc priorities and goals regarding integrity and ethical compli-
ance, which are integrated into the annual Compliance Action Plan and fully
aligned with corporate values.

The Company has established and applies a Compliance Management Sys-
tem aimed at ensuring alignment with the applicable regulatory and legis-
lative framework, the Code of Ethics, and the compliance policies and pro-
cedures approved by the Company’s Management. This system ensures the
operation of the organization based on the values of integrity and transpar-
ency. This system is certifed under ISO 37301:2021, which also incorporates
the standards of the certifed ISO 37001:2016 (Anti-Bribery Management
System) and 1SO 37002:2021 (Whistleblowing Management System).
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INTEGRITY COMPLIANCE PROGRAM

To successfully implement the Compliance Management System, the
ELLAKTOR Group has developed an Integrity Compliance Program. This
program incorporates a series of compliance measures and safeguards aimed
at ensuring full adherence to applicable legislation and regulatory frameworks.

As part of the Integrity Program, and recognizing the importance of knowledge
exchange and best practices, the ELLAKTOR Group has undertaken a series of
initiatives in this direction. Some indicative actions are presented below:

m Design and implementation of the annual compliance audit program
as well as the annual training program for the Group’s subsidiaries,
covering topics related to a) Data protection and compliance with
personal data regulations and b) whistleblowing management and
reporting mechanisms, ensuring integrity and ethical practices.

m Development and implementation of a risk-based compliance
inspection program in collaboration with the Risk Management
Department. Specifcally, these inspections focused on a) the Anti-Bribery
Management System of REDS, b) the Compliance Management System
of ELLAKTOR, c) the Reporting Management System of ELLAKTOR, d) The
Integrity Clause in contracts of AKTOR CONCESSIONS and HELECTOR
with third parties and e) the Confict of Interest Procedure of ELLAKTOR.

m Development of a Third-Party Due Diligence Policy enabling both
the monitoring of integrity risks originating from third parties and the
inspection and assessment of their compliance with laws, regulations,
standards, values, ESG goals, and other rules.

As part of its efforts to promote integrity and transparency in all aspects of
its business operations, the ELLAKTOR Group openly declares its commitment
to operate with transparency and corporate ethics. The Group adopts specifc
policies and practices of good governance while maintaining its participation
in the «Association of Certifed Fraud Examiners (ACFE) Corporate Alliance»,
aimed at combating fraud.
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Codes & Policies

To implement the Compliance Management System,
regulatory documents (e.g., codes, policies, proce-
dures, manuals, etc.) have been developed and are
applied across all operations of the ELLAKTOR Group.
Specifcally, the Regulatory Compliance function is
carried out through Compliance Policies, training
programs, and the oversight of documents to which
the Group is contractually bound.

Integrity and Regulatory Compliance are ensured
through the parallel and complementary application,
as well as the thorough and effective monitoring, of
the following regulatory documents. These docu-
ments are made publicly accessible on the Group’s
website for all stakeholders:

» Rules of Operation

Code of Ethics

Code of Conduct for Business Partners
Confict of Interest Policy & Procedure
Reporting Policy & Procedure

Anti-Corruption Policy

vV vV v v v Y

Third-Party Due Diligence Policy

It is highlighted that the Code of Ethics and the Code
of Conduct for Business Partners are available in four
languages: Greek, English, Romanian, and Arabic.
This aligns with the Group’s strategic planning and is
accompanied by corresponding Policies and Proce-
dures. Additionally, it is worth emphasizing that, spe-
cifcally for the Group’s employees, they are required
to formally declare, at the time of their employment,

that they have read, understood, and
comply with the Code of Ethics, the
Code of Conduct for Business Partners,
the Integrity Compliance Program, the
Anti-Corruption Policy, and other relat-
ed Policies.

The Company’s Rules of Operation in-
corporate the Corporate Governance
principles adopted by ELLAKTOR, align-
ing with its corporate profle, purpose,
activities, structure, organizational chart,
and internal Policies and Procedures.

The Code of Ethics includes the funda-
mental principles, rules, and values shap-
ing the framework of corporate activities,
which, in turn, determine daily behavior.
It establishes the standards, ethical val-
ues, and expectations the Group has of
its management, employees, and third
parties interacting with the organiza-
tion. The effectiveness of the Code is re-
viewed every two years by the Company,
while the Board of Directors oversees its
effective implementation.

The Code of Conduct for Business
Partners establishes the integrity stand-
ards expected from all the Group’s part-
ners and is fully aligned with the Code
of Ethics.

A detailed description of the Compli-
ance Program for Integrity, as well as the
aforementioned Policies and Procedures,
can be found on the Group’s website.
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Combating Corruption & Bribery

ELLAKTOR complies with all applicable anti-corruption laws and conducts its
business activities with transparency. Notably, all companies within the Group
implement the above-mentioned Anti-Bribery Management System. The fun-
damental principles against corruption and bribery are included in the Code
of Ethics.

Demonstrating its commitment to zero tolerance for corruption, bribery, and
all forms of unethical practices and illegal activities, the ELLAKTOR Group has
additionally adopted a distinct Anti-Corruption Policy. This policy provides
clear guidelines and directions for integrating its provisions into all activities.
The Anti-Corruption Policy works complementarily with the Code of Ethics,
the Code of Conduct for Business Partners, the Third-Party Due Diligence
Policy, the Whistleblowing Policy, the Confict of Interest Policy, and the Dona-
tions and Sponsorship Policy. It is an integral part of the Compliance Program
for Integrity. As part of this Program, the ELLAKTOR Group has developed a
methodology for identifying, assessing, and managing integrity risks. These
risks are broken down into specifc categories, identifed based on various
factors (e.g., external environment, functions, activities, etc.), and assessed ac-
cording to their likelihood and impact.

A testament to the completeness, adequacy, and effectiveness of the afore-
mentioned system is that in 2023, no cases reached court involving the Group
or its employees in matters of corruption, bribery, or anti-competitive behav-
ior. Furthermore, the Group did not terminate any collaborations with em-
ployees or partners regarding related issues. Additionally, in 2023, no con-
frmed incidents of money laundering or leaks of internal information were
recorded.

Confict of Interest Policy & Procedure

The Confict of Interest Policy aims to ensure compliance with a) the applica-
ble legal and regulatory framework for situations of confict of interest, and
b) the Group’s internal policies and procedures. It defnes conficts of interest
and their categories, encourages the confdential reporting of any incident
or reasonable suspicion through the communication channels established
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by the Group, and promotes awareness and vigilance
among employees and partners for recognizing actions
associated with confict of interest situations.

The Confict of Interest Management Procedure aims
to establish and implement a framework of process-
es, mechanisms, and systems for managing confict of
interest situations. It defnes the necessary procedures
for taking preventive measures, as well as measures for
managing such situations to prevent, as far as possible,
their recurrence in the future. As part of this procedure,
the Obligated Persons are informed about their obli-
gations arising from the Confict of Interest Policy, sign,
complete, and annually update the «Declaration of Ab-
sence or Disclosure of Confict of Interest» form. Due
diligence actions are conducted to verify the content
of these declarations, any potential conficts of interest
are investigated/evaluated by the Regulatory Compli-
ance Department, and a «ConTict of Interest Register»
is maintained.

In 2023, no confrmed conTict of interest incidents were
recorded.

Reporting Policy & Procedure

To facilitate the reporting of potential violations of the
Code of Ethics, Policies, and applicable legislation, the
Group has updated its Reporting Management Poli-
cy. This policy outlines the principles and operational
framework for receiving, managing, and investigating
expressions of concern, complaints, or named and/or
anonymous reports of any irregularities, omissions, or
criminal acts brought to the attention of employees,
customers, suppliers, or other third parties. The Report-
ing Management Policy applies to all Group companies.

The stages of submission, management, investigation,
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evaluation, resolution, and monitoring of reports are included in the Report-
ing Management Procedure. Specifcally, this procedure is carried out within
a short timeframe, and fnal resolution decisions are collective, taken on a
case-by-case basis by the Heads of the respective responsible Divisions of
the Group. These decisions depend on the nature and content/topic of the
report, the individual(s) involved and their position/role, and the severity of
the incident. The process is thoroughly documented and follows an in-depth
investigation.

To facilitate the reporting of potential violations of the Code of Ethics, Policies,
and applicable legislation, the Group has updated its WhistleBlowing Poalicy.
This policy outlines the principles and operational framework for receiving,
managing, and investigating expressions of concern, complaints, or named
and/or anonymous reports of any irregularities, omissions, or criminal acts
brought to the attention of employees, customers, suppliers, or other third
parties. The Reporting Management Policy applies to all Group companies.

The stages of submission, management, investigation, evaluation, resolution,
and monitoring of reports are included in the Reporting Management Proce-
dure. Specifcally, this procedure is carried out within a short timeframe, and
fnal resolution decisions are collective, taken on a case-by-case basis by the
Heads of the respective responsible Divisions of the Group. These decisions
depend on the nature and content/topic of the report, the individual(s) in-
volved and their position/role, and the severity of the incident. The process is
thoroughly documented and follows an in-depth investigation.

The Group provides alternative communication channels (phone, email, the
electronic platform Talk2Ellaktor, postal mail, etc.), through which relevant re-
ports can be submitted in a secure and user-friendly manner, either anony-
mously or with full identifcation. All reports are handled confdentially and
without fear of retaliation against any reporter acting «in good faith» or based
on reasonable belief or suspicion of any irregularities, omissions, or criminal
acts. This platform is managed by an independent third party.

The Board of Directors is informed of these matters during its meetings as
needed and annually.

In 2023, there were no reports of irregularities, omissions, misconduct, or
other criminal acts brought to the attention of any individual professionally
associated with the Group, specifcally employees, customers, suppliers, or
other third parties.
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https://ellaktor.com/wp-content/uploads/2023/10/%CE%A0%CE%BF%CE%BB%CE%B9%CF%84%CE%B9%CE%BA%CE%AE-%CE%94%CE%B9%CE%B1%CF%87%CE%B5%CE%AF%CF%81%CE%B9%CF%83%CE%B7%CF%82-%CE%91%CE%BD%CE%B1%CF%86%CE%BF%CF%81%CF%8E%CE%BD_GR.ELL_.COM_.PL_.WHBP_.v2-9.23_No-Annex.pdf
https://eu.deloitte-halo.com/whistleblower/website/Talk2ELLAKTOR?Pg=makereport&Lang=en-US
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Third-Party Due Diligence Policy

The Group is committed to upholding high standards of integrity in all its
business operations and activities. It has established a framework and criteria
for the creation, continuation, and monitoring of relationships with third par-
ties to ensure that they meet the integrity standards and ESG (Environmental,
Social, and Governance) principles of the Company. The Third-Party Due Dil-
igence Policy enables both the monitoring of integrity risks originating from
third parties and the inspection and evaluation of their compliance with laws,
regulations, standards, the Group’s values, ESG goals, and other rules.

Specifcally, prior to entering into any business relationship with partners, due
diligence procedures are implemented to identify and assess business associ-
ates involved in incidents or cases of corruption, fraud, money laundering, or
similar integrity risks. These due diligence procedures include, among other
things, targeted compliance checks on third parties, regulatory compliance
risk assessments, identifcation of warning signs (red fags), and fnancial/ac-
counting audits.

Additionally, it is noteworthy that for the purposes of assessing integrity risks
for third parties and conducting related integrity checks, an electronic plat-
form is utilized. This tool incorporates a risk-based evaluation process for third
parties and ensures their ongoing monitoring throughout the business rela-
tionship. It focuses on issues such as corruption and bribery, negative infor-
mation, or sanctions related to cybersecurity, the environment, society, etc.
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Personal Data Protection

The Group’s approach to managing personal data and
ensuring the protection of the rights and freedoms of in-
dividuals when their data is processed fully complies with
the General Data Protection Regulation (EU) 2016/679
(GDPR) and Greek Law 4624/2019. In 2023, the relevant
policies and procedures were reviewed to deepen and
strengthen the protection framework in alignment with
all principles and legality requirements established by
the GDPR and applicable national legislation.

The Data Protection Policy, in conjunction with the
maintained Record of Processing Activities for the
Group’s companies, includes all principles governing the
processing of personal data conducted by the Group,
related obligations, the rights of data subjects, and the
necessary security measures. Additionally, the Data Pro-
tection Policy incorporates the Procedure for Exercising
and Managing Data Subject Rights, the Data Retention
and Deletion Procedure, and the Personal Data Breach
Management Procedure. The Data Protection Policy is
published on the Group’s website.

Beyond compliance actions with the GDPR, specifc data
protection issues that arose during the Group’s normal
operations were addressed. All requests were resolved
without further action from the requesters.

In 2023, no incidents of personal data breaches involv-
ing the Group’s customers were recorded.

Training

Training on Regulatory Compliance and Integrity is
conducted through specialized training programs, held
at regular intervals and throughout the duration of each
employment relationship or other collaboration. These
programs are delivered via an online learning platform
(e-learning), accessible to all Group employees, as well
as through in-person training seminars.

In 2023, two training programs were designed and
implemented on the online platform, covering topics
related to Personal Data Protection and Whistleblowing
Management. Additionally, in-person training sessions
were conducted for the Group’s subsidiaries, focusing
on Integrity-related topics, with an emphasis on
Whistleblowing and Anti-Bribery policies.

Specifcally, in 2023, a total of 283 hours of training on
Regulatory Compliance and Ethics were provided to 23
employees, of whom 39% held managerial positions.
The gender distribution of participants was 57% male
(13 employees) and 43% female (10 employees).

The training programs covered a range of topics,
including:=
1. The importance and implementation of the Code
of Ethics and the Code of Conduct for Business
Partners.

2. The role of Regulatory Compliance, particularly
in achieving integrity objectives, as well as the
Regulatory Compliance Program for integrity.

SUSTAINABLE DEVELOPMENT REPORT 2023

. Fundamental concepts and forms of corruption and fnancial crimes,
including bribery, fraud, embezzlement, market abuse, coercive and
collusive practices, money laundering, cybercrime, environmental
crimes, and tax evasion.

. The Anti-Bribery Policy and the whistleblowing reporting procedures
available through multiple communication channels.

. The importance of internal controls in preventing, detecting, and
addressing corruption incidents.

Through the systematic implementation of training initiatives, the Group aims
to: a) Enhance understanding of relevant Codes, Policies, and Procedures,
b) Raise awareness and provide continuous updates on various forms of
corruption, and c) Foster and strengthen the corporate culture within the
Group to prevent and combat corruption effectively.
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Risk Management

The Board of Directors defnes and oversees the implementation of the
Corporate Governance System (CGS), which includes the Internal Control
System (ICS). The ICS comprises all internal control mechanisms and proce-
dures, including Risk Management, Internal Audit, and Regulatory Compli-
ance. The Board ensures the adequate and effective operation of the ICS,
aiming primarily at the following objectives: a) the consistent execution of
business strategy through the effcient use of available resources, b) the
identifcation and management of key risks associated with business activ-
ities and operations, c¢) the effective functioning of the internal audit unit,
d) ensuring the completeness and reliability of fnancial and non-fnancial
data and information required for the accurate and timely determination of
the Company’s fnancial position and preparation of reliable fnancial state-
ments, and e) compliance with regulatory and legal frameworks as well as
internal corporate policies.

As per institutional provisions and the current organizational structure,
the Group’s Risk Management Department reports directly to the Chief Ex-
ecutive Offcer (CEO) and, through the CEO, to the Board of Directors. It
provides impartial reports and updates regarding risk-related matters, the
degree of compliance with the Enterprise Risk Management Policy, the re-
sults of risk assessment processes, the operation of risk management and
response procedures, and the monitoring of risk evolution, thereby offering
a comprehensive overview of the Group’s risk profle.

The scope, scale, and complexity of the Group’s activities necessitate a
comprehensive and sophisticated risk management approach. Preven-
tion and effective risk management form an integral part of the Group’s
strategy. To ensure transparent, secure, and reliable corporate operations
concerning risk management, Greek legislation has incorporated Europe-
an Commission and Council directives (EU 2017/828 & 2017/1131). The
Group has fully aligned with the applicable legal and regulatory framework
(Law 4706/2020 and Decision E.C. 1/891/30.9.2020) and adheres to the re-
spective directives. Furthermore, the Group has integrated the principles of

ISO 31000:2018 & ISO-IEC Guide 73 into its processes,
alongside best industry practices.

In this context, the Group has adopted an Enterprise
Risk Assessment (ERA) methodology, tailored to its
business needs and risk profle. This approach fosters
a unifed corporate culture, integrating risk manage-
ment into business processes, activities, and deci-
sion-making at all levels. The methodology is consist-
ently applied across all business segments, central
services, and operational units and follows the steps
outlined below:

IDENTIFICATION

Recording events/incidents
Identifying risks and opportunities

Defning specifc risks

1 st step

ANALYSIS

Determining the nature and source
of risk

Assessing potential consequences
and opportunities

Distinguishing between primary and
secondary risks

Applying qualitative and
quantitative approaches

2 nd step
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EVALUATION

Assessing probability and frequency

Determining impact and
conseguences

Calculating criticality levels
Defning risk tolerance thresholds
Selecting appropriate actions

Evaluating residual risk

3 rd step

RISK MANAGEMENT

Implementing risk management
actions

Avoidance or elimination of risks
Mitigation of frequency and/or impact
Risk transfer mechanisms

Risk retention and acceptance

Ongoing monitoring and

reassessment !I
th step
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Risk management encompasses all processes, methodologies, and procedures
aimed at identifying, recognizing, analyzing, evaluating, and addressing risks
across the Group’s entire range of activities. It is a dynamic and continuous
process, systematically implemented by all personnel, regardless of hierarchi-
cal level, to ensure effective corporate risk management. This process applies
to all identifed and assessed risks, recorded in the Risk Register, while also
continuously detecting potential emerging risks in alignment with the risk ap-
petite approved by the Board of Directors. The ultimate objective of risk man-
agement efforts is to minimize unexpected deviations from corporate goals to
the greatest extent possible.

The Board of Directors leverages the Internal Control System (ICS) to safeguard
the Group’s assets, ensure operations are conducted in accordance with the
Code of Ethics with a strong emphasis on integrity, and oversee Regulatory
Compliance. Furthermore, it assesses emerging risks across all functions, pro-
viding accurate and comprehensive information to shareholders regarding the
Group's actual position and future outlook. This includes the documentation of
the Group’s risk profle and the strategies employed to mitigate identifed risks.
The Internal Audit function validates the adequacy and effectiveness of both
Regulatory Compliance and Risk Management.

The Management oversees the systematic identifcation and assessment of
risks that impact the Group’s business activities. Additionally, it approves the
development and timely implementation of risk mitigation plans, following a
detailed cost-beneft analysis. Management also regularly evaluates the effec-
tiveness and necessity of adapting risk mitigation plans to achieve optimal risk
management.

The Group companies that have developed ISO-certifed management sys-
tems, incorporating a risk-based approach, identify potential threats and op-
portunities related to their activities and integrate them into their strategic
planning. The common risk management approaches include: avoidance, mit-
igation (reducing frequency and/or impact) and transfer, aiming to ensure that
the residual risk remains acceptable. The risks recorded are primarily classifed
into the following main categories: geopolitical / market risks, fnancial risks,
social / health & safety / human resources / reputation & customer risks, tech-
nological risks, legal / compliance risks and environmental risks.
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Strategic risk relates to the business choices of the
Group, which are infuenced by broader external risks
that are taken into account during the decision-making
process. These risks pertain to political and economic
systems of societies, governmental changes and policies
leading to instability or population displacements, leg-
islative changes, sanctions, and military conficts. Such
factors create a constantly evolving external environ-
ment, which may pose a threat to the Group’s activities
by affecting the supply chain, the fnancial performance
of operations, and the safety of employees and partners.

The Group mitigates this risk by ensuring the reg-
ular provision of the necessary timely, accurate, and
well-documented information to Management while
simultaneously gathering feedback on the progress
and development of signifcant projects and the im-
plementation of decisions. Recognizing that the qual-
ity of information and data provided to support a de-
cision is refected in the quality of the decision itself,
Management analyzes the risks involved in its strate-
gic choices with the assistance of experts and consult-
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ants, assuming measured risk within the acceptable limits defned by the
Group’s risk appetite. Furthermore, the acceleration of the implementation
of broader projects related to the establishment of monitoring and control
processes through IT integration signifcantly enhances the internal envi-
ronmental conditions in which the management personnel is required to
make its respective decisions.

Financial risk generally pertains to any factor that has a direct impact on the
fnancial statements and affects the Group’s results. It is managed through
the development and establishment of relevant procedures for each func-
tion of the Finance Department, with a focus on: gathering verifed fnancial
data for the preparation of fnancial statements (including the income state-
ment and cash fows), recording and managing assets, executing and paying
all types of expenses, complying with tax regulations, managing cash fow,
and coordinating the Group’s overall banking relationships (including rene-
gotiation of pricing and other collaboration terms to optimize benefts for
the Group). Additionally, fnancial risk management involves the monitoring
of cash fows by activity.

More specifcally, targeted risk management measures include:

» Liquidity risk: addressed through weekly cash fow planning for a
rolling 30-day period, as well as a monthly liquidity needs assessment
covering a six-month period, in accordance with established account-
ing department procedures.

> Interest rate risk: managed through hedging strategies covering
nearly all long-term debt.

» Foreign exchange risk: neutralized by matching receivables with ob-
ligations in the same currency (e.g., aligning receivables with loan re-
payments in the same currency).

» Credit risk: considered low, as the Group’s counterparties are primar-
ily government entities and a limited number of highly creditworthy
private entities.
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IT risk pertains to the security of networks, informa-
tion and operational systems, data integrity and pro-
tection, safeguarding of sensitive information, and the
smooth operation of business activities. A potential
breach could impact the Group’s reputation, its un-
interrupted operations, and its overall competitive
position. Additionally, a cyberattack could negatively
affect the fnancial condition and operating results of
the Group.

The Group has established a comprehensive informa-
tion security framework aimed at optimally protecting
IT systems and data. An IT Policy has been institut-
ed, aligned with the Group’s medium- and long-term
strategic plan, alongside relevant procedures that de-
fne investment plans in this area to ensure the se-
cure support of business objectives. This includes the
development of security enhancement programs for
data and applications, with the assistance of external
partners, as well as the implementation of a disas-
ter recovery program within the business continuity
plan. This program is regularly tested, updated, and
improved to align with the Group’s evolving opera-
tional needs. Additionally, the Group has implement-
ed a structured and continuous awareness and train-
ing program on information security. This program is
applied across the entire organization, ensuring that
all employees understand IT risks and recognize their
responsibility in safeguarding data, systems, and busi-
ness operations.

Health and safety risk is of importance because it
directly affects human life. Health and safety are core
values and a primary concern for the Group, embed-
ded in all strategic decisions and integrated across all
business activities. The Group continuously invests in

the protection and preservation of health and safety.
Detailed information on how the Group manages and
responds to this risk is provided in the “Society” sec-
tion.

Environmental risk pertains to extreme natural
events, long-term natural changes, and transition risks
associated with signifcant political, legal, technolog-
ical changes, and measures aimed at adapting to and
mitigating the effects of climate change. It also in-
volves the Group’s ability to effectively transition to a
lower-emission economy by implementing the neces-
sary operational adjustments. Detailed management
and response strategies for this risk are discussed in
the “Environment” section.

Regulatory compliance risk involves the failure to
maintain legal and regulatory compliance across busi-
ness, contractual, labor, social, environmental, and
product (goods or services) levels. Detailed informa-
tion on how the Group addresses and responds to this
risk is available in the “Regulatory Compliance” sec-
tion.

Operational risk is inherent in every function of the
organization and arises from faulty or inadequate
processes that lack suffcient safeguards. This risk is
managed through the development of processes for
all the Group's activities and operations, incorporating
the necessary principles of dual control and segrega-
tion of duties. The processes are developed with the
participation of the IT Department to ensure compre-
hensive implementation of the required safeguards
and control mechanisms, aimed at preventing or mit-
igating risks through lean and digital processes. Addi-
tionally, targeted training on these topics is provided
to personnel, enhancing the proper application and
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adherence to these processes, thereby achieving the prevention and miti-
gation of related risks.

Legal risk refers to risks of a legal nature arising from the interpretation of
contract terms, dispute management, and legal proceedings, including lit-
igation, arbitration, and other legal conficts. Potential mismanagement of
legal matters may lead to claims against the Company, loss of rights, or the
creation of adverse conditions that could negatively impact its standing.

Regarding ESG & Climate Risk Management, a detailed report is provided
on the Group’s approach to risk management and response within the sections
«ELLAKTOR Group» and «Environment».

RISK PROFILE

The risk profle is aligned with the nature of the Group’s activities and is ori-
ented toward its business objectives, while remaining within the defned risk
appetite. The risk appetite is periodically reviewed, or whenever necessary, to
incorporate new activities and changes in internal and external conditions. On
an ongoing basis, the Risk Register is also updated in response to new events,
incidents, and changes, both in terms of the types of risks recorded and the
evaluation of key risk parameters, such as risk likelihood (frequency of occur-
rence) and risk impact, which ultimately determine risk criticality..
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RISK APPETITE

The Group’s Management has defned the desired risk appetite for key risk categories.

Specifcally, the table below presents the eight (8) main risk categories along with their subcategories. The response to risks can be of three
types: preventive (with control points that anticipate and prevent potential issues at their root), corrective (where corrective mechanisms
are activated once a problem arises), or hybrid, combining both prevention and correction. The Group’s stance toward a specifc risk can
be risk averse, risk avoidance, risk tolerance, risk neutral, ad hoc, or risk seeking, and is determined proportionally to the business stra-
tegic planning. The Organization’s response to risk (risk response) refers to the management actions taken to either eliminate the risk or
minimize its frequency and impact as much as possible. The outcome of these actions aims to align the Group’s risk profle within the risk
appetite framework set by Management, while also considering the Organization’s risk-bearing capacity.

Response
) Type Stance ) ; ]

Risk Category g Risk Averse / Avoidance / Tolerance / Risk Appetite Response Actions

Preventive / Cor- | Neytral / Ad Hoc / Seeking Opportunities

rective / Hybrid
STRATEGIC RISK ) i isk i i i i

-C _ Tolerance, Ad Hoc & Opportunity Preparation, n_sk |d_ent|fcat|on & analysis,
Geopolitical, Country, Market, Hybrid Seeking tolerance setting, risk management &
Industry opportunity seeking
OPERATIONAL RISK . )
Iv Chai . Policies and procedures, compliance

Human Resources, Supply Chain, Proj- Hybrid Avoidance monitoring, continuous training and
gtétPManagement, Processes, Systems, awareness, adaptability to new needs
FINANCIAL RISK . )

S . Policies and procedures, compliance
Cred_lt, Liquidity, Supph_er, Interest Rate, Hybrid Avoidance & Ad Hoc oversight, continuous monitoring, readiness
Foreign Exchange, Capital Access, Cost to respond to economic volatility
Control
IT Risk o .

. . . . Policies and procedures, compliance
Cybersecurity, Ethical Hac'kmg,_l'lj Risk Hybrid Avoidance & Ad Hoc oversight, continuous training, rapid
Management, Data Security, Digital response to emerging risks
Transformation, DRP
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Response
P Stance

Risk Category Type Risk Averse / Avoidance / Tolerance / Risk Appetite Response Actions

Preventive / Cor- | Neytral / Ad Hoc / Seeking Opportunities
rective / Hybrid

COMPLIANCE RISK

Regulatory, Legal, GDPR, Corporate Hybrid
Governance, Anti-Corruption, Integrity
& Transparency

Policies and procedures, compliance
monitoring, audits, corporate culture
reinforcement, governance alignment

Averse & Avoidance

LEGAL RISK

Legislation Interpretation, Contracts, Corrective Neutral & Ad Hoc
Counterparties, Litigation Outcomes

Organizational stability mitigates risk,
early involvement of legal department,
standardized contract terms

Policies and procedures, strict PPE adherence,
continuous training, drills, facility inspections,
corporate culture reinforcement

HEALTH & SAFETY RISK

- ) . Hybrid Averse
Individual & Collective Protection

ESG & CLIMATE RISK
Sustainability & Environmental Hybrid Avoidance
Development

Policies, procedures, actions, reporting
systems, training, corporate culture
reinforcement

NOTE: For the purpose of assessing the graded criticality of risks, a heat map has been designed and implemented. This heat map is tailored to the Group’s business profle and interprets the colors in
the «Risk Appetite» column as follows:

. Very Low . Low Medium . High . Very High

For the selection of the eight key risks that defne the Group's risk appetite, data from various risk assessment studies were considered, evaluating
the most probable emerging risks both nationally and globally. Specifcally, the following risks were identifed: a) The fve most probable risks that
could trigger a global crisis in 2024 are the extreme weather events, Al and misinformation, social and political polarization, cost of living crisis
and cyberattacks, b) The ten risks with the most severe impact over the next two years are expected to include misinformation and cybersecurity
threats, extreme weather events and pollution, social polarization and interstate conficts, involuntary migration, infation, recession, and lack of
economic opportunities, while over the next decade, the emphasis will primarily shift towards environmental risks, including extreme weather
events, ecosystem changes, biodiversity loss, natural resource scarcity, pollution. Following environmental risks, technological risks will also be
signifcant, particularly Al-related negative outcomes, misinformation, cybersecurity threats and lastly, social risks such as involuntary migration
and social polarization will continue to be of high concern.

In general, risk management is a fundamental function for the Group and its subsidiaries, ensuring sustainability and the seamless achievement
of business objectives. The Group continually invests in strengthening its risk management capabilities, persistently enhancing its effectiveness
through comprehensive training programs for all personnel on business risk management. Additionally, the Group’s familiarity and expertise in
risk management enhance its resilience, equipping it with the necessary experience and knowledge to effectively navigate unforeseen challenges.
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Business Continuity

In 2023, the ELLAKTOR Group was certifed by an independent body for its
Business Continuity Management System (BCMS) in accordance with the re-
quirements of 1ISO 22301:2019. This certifcation confrms the uninterrupted
continuation of ELLAKTOR’s activities, its ongoing engagement with all its
projects, and its ability to anticipate potential operational disruptions while
protecting itself from the consequences of unexpected events.

The Group develops and maintains Business Continuity Plans (BCPs) to en-
sure the seamless operation of all critical information systems and, by ex-
tension, its key business functions, in the event of a potential disaster. These
BCPs are approved by Management and are regularly evaluated and updat-
ed to accurately refect the Group’s operational reality, both at a technical
and organizational level. The methodology used for the design and imple-
mentation of business continuity is based on the following principles:

» the strategy aligns with the Group’s objectives and priorities,

» the critical functions of the Group are identifed and prioritized based
on their business importance,

» the information resources supporting these critical functions are iden-
tifed, and the maximum recovery time (RTO), along with the required
technical procedures (Disaster Recovery Plan - DRP), is determined,

» the risks affecting these information resources, as well as the business
impact of potential threats, are assessed and incorporated into the
Business Continuity Plans.

In the context of ISO 22301:2019 certifcation, ATTIKES DIADROMES S.A.
monitors and controls the framework for planning and evaluating Business
Continuity requirements for its certifed operations. This is achieved through
strengthening and systematically monitoring infrastructures and informa-
tion systems, as well as documenting policies, strategies, and plans. By im-
plementing this approach, the company ensures the continuous operation
of the motorway and toll collection systems, adhering fully to industry best
practices and technical standards.
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Information Systems

The Group implements an ISO 27001-certifed Infor-
mation Security Management System (ISMS), ensuring
confdentiality, integrity, and availability of information.
The Group Information Security Offcer plays a critical
role in data security governance, technological infra-
structure protection, and, most importantly, in keeping
Management and employees informed on cybersecuri-
ty matters.

The ISMS, consisting of Policies, Procedures, and Sys-
tems, manages the level of operational risk arising from
the Group’s reliance on information systems, while en-
suring the accuracy and reliability of fnancial data.

The Group has developed and enforces critical security

policies and procedures to protect its IT environment,
including:

m  User and Access Rights Management
m Password Management

m Backup and Recovery Management
m Security Incident Management

m Remote Work Security

m Regular Vulnerability Assessments and Penetra-
tion Testing

m Physical Security of IT Infrastructure

m End-User Security Awareness Training
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The Group’s IT infrastructure incorporates specialized technical security sys-
tems and mechanisms, including:

Next-Generation Firewall

Intrusion Prevention System (IPS)

Internet Access Protection System

Advanced Endpoint Protection against Malware
Email Security System

Network-Level Access Control Mechanism

Vulnerability Detection System for IT Infrastructure

Security Information and Event Management (SIEM) System for threat
detection and incident response
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In the event of information security incidents, the approved incident response
procedures are followed. If deemed necessary, the Business Continuity and
Emergency Plans can be activated. These plans are regularly reviewed and
tested to ensure their effectiveness. Additionally, internal and external audits
are conducted to identify vulnerabilities, and appropriate technical measures
are implemented to mitigate risks.

Cybersecurity training and awareness among personnel is a top priority.
To achieve this, the Group conducts seminars and preparedness exercises
through a dedicated training platform. These programs cover external and
internal threats, risk awareness, and the identifcation and reporting of infor-
mation security incidents.

The Group’s technical security systems and mechanisms are monitored con-
tinuously (24/7) through a specialized cybersecurity service. This ensures the
fastest possible detection and response to security incidents, minimizing po-
tential threats and disruptions.

In 2023, there were no confrmed information security or cybersecurity
breaches.

Emergency response management

In the event of emergency situations, the responsible departments of the
Group coordinate their actions in collaboration with subsidiaries’ personnel,
depending on the nature of the incident. The Group’s primary objective is to
eliminate accidents and incidents, ensure continuous smooth operations, and
minimize any impact on people, the environment, and local communities.

ELLAKTOR prioritizes organizational resilience, implementing coordinated
organizational actions that enable the Group to anticipate, respond to, and
recover from operational disruptions. This ensures uninterrupted service de-
livery and the protection of assets and stakeholders from potential disasters.

To ensure a safe working environment, Health and Safety Management Plans
(H&SMP) are developed before work commences on each project or activity.
These plans comply with national legislation and international standards.
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Key Components of Health & Safety Management Plans
(H&SMP) include:

Written Occupational Risk Assessment
Emergency Response Plan
Emergency Response Team

Health & Safety Guidelines and Procedures of the
Group

The Emergency Response Plan, as part of the Health &
Safety Management Plan, is designed to identify all po-
tential emergency risks and establish response guide-
lines to ensure a smooth and immediate recovery of
operations. The primary objective of the Emergency
Response Plan is to defne actions and responsibilities
within the framework of a project or activity, facilitating
the effective management of emergencies and mini-
mizing their impact

The Emergency Response Plan is designed to address a
range of critical incidents, including:

ollI Physical injury
M (incident)

&J‘

Adverse weather
conditions

Earthquake

Hazardous
substance spill

Pandemic
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In addition, the Group has established a General Emergency Response Plan,
which is activated in the event of a critical incident, including environmental
emergencies. For projects where the Group operates, Emergency Response
Teams are designated to intervene and manage any emergency situations.
The Emergency Response Plans include specifc procedures for handling in-
cidents such as marine incidents, fooding, oil/grease/fuel/hazardous waste
spills and severe weather conditions.

The Emergency Response Plan outlines the management of emergency sit-
uations or potential environmental accidents, detailing required equipment
and resources, key contact personnel for each type of incident, internal and
external communication protocols.
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Contractual Response Time
(Minutes)

60 20

MOREAS ATTIKI ODOS &
ATTIKES DIADROMES

Actual Average Response Time
2023 average
(Minutes)

14.5 6

MOREAS ATTIKI ODOS &
ATTIKES DIADROMES

Concessions Segment

An Emergency Incident must be immediately assessed
and addressed by the Emergency Response Team, de-
pending on its severity level and always in accordance
with the Emergency Response Plan. Following each
emergency event, the plan is reviewed, and potential
revisions or updates may be implemented as needed.

Each project/activity’s Emergency Response Team un-
dergoes specialized training to prepare for potential
risks, such as fres, accidents, or earthquakes. These
teams conduct preparedness drills and, in the event of
an incident, assess whether external agencies or emer-
gency services (such as National Emergency Response
Service, the Fire Department, or the Police) should be
engaged, depending on the scale and severity of the
situation.

The team members for each project/activity, along
with emergency response procedures, evacuation
route plans, employee assembly points are clearly
documented in the Emergency Response Plan (ZEA).
These details are also included in the introductory
safety training for both Group employees and subcon-
tractors, ensuring that all personnel are well-prepared
before commencing work.

For the traffc management of the Moreas and Attiki
Odos motorways and the handling of incidents, there
is case-by-case collaboration with all relevant author-
ities, including the Police, the Fire Department, the
National Emergency Response Service, the Civil Pro-
tection Authority, the Public Administration Services
overseeing each project, the Regional and Municipal

Authorities along the motorway routes. All actions
taken by the two companies are conducted strictly
in accordance with the offcially approved Operating
Manuals for each concession project. As part of this
framework, large-scale tunnel emergency exercises
are conducted on the Moreas and Attiki Odos motor-
ways. These exercises assess response times and the
effectiveness of the involved agencies, while identify-
ing potential challenges and implementing corrective
actions. In 2023, a full-scale emergency preparedness
drill was successfully conducted in a tunnel on the
Corinth-Tripoli-Kalamata motorway and the Lefktro-
Sparta branch. The drill involved all designated emer-
gency response agencies, including the Regional Fire
Service Directorate of Arcadia, the Megalopolis Fire
Department, traffc departments of Eastern and Cen-
tral Peloponnese Motorways, the Arcadia Police De-
partment, the National Emergency Response Service,
Moreas S.A., the Civil Protection Directorate of the
Peloponnese Region. This exercise was classifed as an
Interagency Large-Scale Emergency Preparedness Drill
under the codename «SIRAGGA 2023». The equivalent
large-scale drill for Attiki Odos took place in Novem-
ber 2022.

The headquarters of ATTIKI ODOS & ATTIKES DIA-
DROMES in Paiania, Attica, and MOREAS in Nestani,
Arcadia, are offcially recognized as Independent Civil
Defense Institutions, approved by the Ministry of Inte-
rior. Since 2019, MOREAS has maintained an approved
Internal Civil Defense Operations Regulation, which is
inspected annually by the competent services of the
Police.
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Certifed Management Systems o sl w| s s & el & & s e =] e
S| o8| o8| o8| o8| 0S| o8| 08| o8| 08| 08| 88| 58
Company (Cont. Operations) 85| 82| 85| 85| 83| 85| 82| 85| 88| 82| 82| 52| 235
o o o o o o o ™ (<] (<] o™ (2l =} o
. . . > Q 3 3 3 & & & & N N S =
ELLAKTOR Group, committed to ensuring transparency across all its o
operations and enhancing business effciency, has developed Management ELLAKTOR GROUP Q| @
Systems and Procedures, which have been certifed according to international ELLAKTOR S.A. @ @ @ @
standards. By implementing these certifed systems, the Group not only CONCESSIONS
ensures compliance with current legislation but also achieves continuous AKTOR CONCESSIONS SA. ol @l @ ) @ @
improvement, operational reliability, and enhanced corporate credibility. ATTIKES DIADROMES SA. ol ol ol @] @ @
These systems provide multiple benefts, including safe working conditions, ATTIK ODOS SA. @l @ @
environmental protection, increased productivity and sustainability VIOREAS SA. @ ol @
The Group’s companies have developed Management Systems and obtained ALIMOS MARINA DEVELOPMENT S.A. ol o]l @l @
certifcations in accordance with the following international standards, T
depending on their segment and operations: HELECTOR SA* ol ol o @ @ @ @ @l © ©
» 1SO 9001 - Quality Management Systems APOSTIROSI S.A. @l @ @
» 1SO 45001 — Occupational Health & Safety Management Systems APOTEFROTIRAS SA. @ @] @
. ASA RECYCLE (ASPROPYRGOS) @l 0| | | © @
» 1SO 14001 - Environmental Management Systems
ASA RECYCLE (LAMIA) @ @ @
» |ISO 50001 - Energy Management Systems EDADYM SA. @ @ @
» 1SO 39001 - Road Traffc Safety Management Systems EPALTHEA SA Q| @| @
. VEAL S.A. Q)
» 1SO 37000 - Governance of Organizations
REAL ESTATE DEVELOPMENT & SERVICES
» ISO 37001 - Anti-Bribery Management Systems REDS REAL ESTATE DEVELOPMENT SA. @ Q| @
» [SO 37301 - Compliance Management Systems GYALOU COMMERCIAL & TOURISM (SMART PARK) @ @

» 1SO 37002 — Whistleblowing Management Systems

» SO 41001 - Facility Management Systems
y 9 Y *Where HELECTOR S.A. includes seven (7) projects, and specifcally for ISO 50001, two additional projects have been certifed.

HELECTOR S.A. has been audited for the implementation of the guiding principles of ISO 26000, related to Corporate Social Responsibility (CSR). Additionally, the company has been certifed under

SA8000:2014 for Social Responsibility Management. APOSTIROSI S.A., a subsidiary of HELECTOR S.A,, has been certifed under ELOT EN 12740:2000, with a scope covering the sterilization of Hazardous

Infectious Healthcare Waste.

» 1SO 27001 - Information Security Management Systems

> 1SO 22301 - Business COI’]tII”IUIty Management SyStemS The Headquarters of the ELLAKTOR Group is located in a building certifed under ELOT 1439:2013 — “Organization Friendly to People with Disabilities”. This certifcation ensures compliance with

accessibility standards, including: accessible parking spaces, accessible entrances, accessible pathways (both horizontal and vertical), accessible services and fxed equipment, accessible emergency
evacuation routes, personnel training and awareness.

» 1SO 20000 - IT Service Management Systems
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Value Chain

Through collaboration with its business partners, the ELLAKTOR Group aims
to fully meet its operational needs while ensuring the highest quality in its
fnal projects, products, and services. At the same time, the Group places
a strong emphasis on supporting local suppliers, wherever feasible, there-
by strengthening local economies. In 2023, 92% of the Group’s total pro-
curement came from domestic suppliers. Domestic suppliers are defned as
suppliers headquartered in the country where the Group operates. Signif-
cant locations of operation refer to the countries where the Group conducts
business, as outlined within the scope of this report.

PROCUREMENT MANAGEMENT

According to the existing procurement procedures and practices, purchases
are carried out per company and/or project, based on specifcations, market
research, and specifc localization requirements of the supplies.

To centralize procurement management, the Group Procurement Department
has been established. This department collaborates closely with other Group
departments, as well as with the procurement teams of individual companies
and projects, ensuring effective monitoring and fulfllment of procurement
needs. The Group Procurement Department is responsible for managing pur-
chases that involve multiple companies, joint ventures, or projects within the
Group. The goal is to reduce costs by leveraging economies of scale while also
monitoring market trends in materials and advising the Group’s companies
accordingly.

In 2023, the Group Procurement Department focused on centralized procure-
ment coordination, working closely with other Group departments and pro-
curement teams of individual companies and projects. This collaboration en-
sured effcient supply chain management, cost optimization, and alignment
with the Group’s strategic sourcing objectives.
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Percentage of purchases from local suppliers

92%

Greece

93%

Abroad
I
95% Germany -
90% Cyprus o

VALUE CHAIN RISK
MANAGEMENT

The ELLAKTOR Group continuously monitors, assess-
es, and reviews the impact of various supply chain-re-
lated risks.

In 2023, a reassessment of these risks was conduct-
ed, leading to an updated evaluation of their impact
levels.

The Group Procurement Department and the pro-
curement teams of individual companies have iden-
tifed supply chain risks and their potential negative
effects, implementing actions to mitigate these risks.

Among the events that could signifcantly affect the
Group’s strategic objectives, operations, reputation,
and business continuity, the following supply chain
risks were recorded in relation to supply continuity:

» Disruption in the fow of goods due to unavail-
ability (interrupted continuity).

» Failure of approved suppliers to fulfll procure-
ment contracts.

» Lack of framework agreements for some critical
goods.

Although market conditions stabilized during 2023,
the Group remains proactively prepared to manage
similar situations effectively. This is achieved through
strengthened planning and forecasting at the busi-
ness unit level, as well as the ongoing evaluation of
business partners.
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DUE DILIGENCE SYSTEMS AND PROCEDURES IN THE
VALUE CHAIN

According to existing procurement procedures and practices, purchas-
es are executed per company and/or project, based on specifcations,
market research, and localization needs. The selection of suppliers and
subcontractors follows an open market research process, where product
specifcations and offers are requested from at least three different sup-
pliers/subcontractors. The selection is based on the best price-quality
ratio and delivery response time.

To continuously enhance supply chain management, working groups
(project teams) have been established to focus on improving supply
chain-related operations.

ELLAKTOR Group has adopted a Business Partner Code of Conduct, out-
lining the minimum requirements and expectations for third-party col-
laborations, including those in its value chain. This code is a prerequisite
for commercial cooperation and aligns with the United Nations Sus-
tainable Development Goals (SDGs). Under this Code, third parties must
adhere to the highest standards of integrity, including:

1. Ethical business practices, such as accurate fnancial record-keep-
ing, avoidance of undue infuence, transparent operations, preven-
tion of conficts of interest, promotion of fair competition, protec-
tion of sensitive information and personal data
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FRONTIER Research Project — Advanced Traffc
Management

ATTIKES DIADROMES participated in the European research project
FRONTIER (Next-generation traffc management for empowering
CAVs integration, cross-stakeholders collaboration, and proactive
multi-modal network optimization), funded under the Horizon 2020
program. The FRONTIER project, involving 18 companies and organ-
izations from across Europe, aimed to develop comprehensive traffc
management strategies for the future, addressing key challenges such
as integration of automated vehicles into transport networks and min-
imization of traffc congestion and pollution, reduction of accidents
and lowering transportation costs for all users. To achieve these objec-
tives, the project developed autonomous driving and traffc manage-
ment systems and advanced simulation models to provide optimized
traffc solutions. Pilot tests and simulated deployments were conduct-
ed in Attiki Odos, Oxford and Antwerp. The FRONTIER project was
successfully completed in 2023.

DELPHI: FeDerated nEtwork of
pLatforms for Passenger and
freigHt Intermodality

The DELPHI project focuses on the strategic
integration of passenger and freight transport
into a unifed system, forming a federated net-
work of platforms for multimodal passenger
and freight transport. This system is designed
to seamlessly and securely share multimodal
transport data across different sectors, as well
as traffc management system information.
Additionally, DELPHI will employ innovative
and highly effcient methodologies for traffc
monitoring and will integrate various trans-
port modes to facilitate hybrid passenger and
freight transport across different ecosystem
types. The digital framework and cross-sectoral
tools developed within the DELPHI project will
be validated through four (4) pilot applica-
tions, one of which will take place in Athens,
each featuring complementary requirements
and characteristics. The project involves 16
companies and institutions, including ATTIKES
DIADROMES, Athens Urban Rail Transport
Company and ICCS (Institute of Communica-
tion and Computer Systems — NTUA). The re-
search project began in July 2023 and has a
three-year duration.
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Research Project in Collaboration with the National
Technical University of Athens (NTUA)

Since 2012, MOREAS has been participating in the research project
titled «Monitoring and Evaluation of the Functional and Structur-
al Condition of the Moreas Motorway Pavements», conducted by
members of the research team of the Road Engineering Laboratory
of the National Technical University of Athens (NTUA). The objec-
tive of the research project is both to support MOREAS in preven-
tive actions and decision-making regarding pavement maintenance
management on the motorway and to enhance research on issues
related to pavement performance. This project is a continuation of
the research initiative «Development of a Monitoring and Evaluation
Plan for the Structural and Functional Condition of Pavements», dur-
ing which a pavement monitoring and evaluation platform for the
Moreas Motorway was developed. The annual results report serves
as the project’s deliverable, including an analysis and evaluation of
the data collected through feld measurements of the structural and
functional characteristics of the pavements each year. For conduct-
ing the measurements and feld research, the Pavement Monitor-
ing System (PMS) of NTUA's Road Engineering Laboratory is used.
This system comprises advanced, high-tech Non-Destructive Testing
(NDT) systems, ensuring accurate pavement assessments.
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ENVIRONMENTAL SEGMENT

The Environmental Sector participates in two (2) research projects under the
«RESEARCH — CREATE — INNOVATE» action of the Operational Program Com-
petitiveness, Entrepreneurship, and Innovation (EPANEK).

UV-LEACH Research Project

The research project titled «Hybrid Model for Landfll Leachate Treat-
ment Combining Advanced Oxidation Processes (AOPs) and Mem-
brane Technology», with the acronym «UV-LEACHD», started in 2020
and was completed in 2023 in collaboration with the Aristotle Uni-
versity of Thessaloniki. The treatment of high-pollutant wastewater,
such as landfll leachate, is one of today’s most signifcant environ-
mental challenges. The project’s objective was to maximize the re-
duction of organic pollutant loads in treated leachate using innova-
tive pollution control technologies, considering both investment and
operational costs, with the ultimate goal of minimizing the environ-
mental footprint of landfll leachate treatment.
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PROMOTE Research Project

The research project titled «Development of
an Integrated Methodology for the Removal of
Micropollutants in Wastewater and High-Pol-
lutant-Load Leachate by Combining Adsorp-
tion, Advanced Oxidation Processes, and
Membrane Technology», with the acronym
«PROMOTE», started in 2020 in collaboration
with the Aristotle University of Thessaloniki
and was completed in 2023. The project intro-
duces a new landfll leachate treatment model,
utilizing zero-cost raw materials derived from
agri-food and other residues, thereby contrib-
uting to the circular economy by reintegrating
waste and by-products into the life cycle.

INNOVATIVE SOLUTIONS AND SERVICES

Since November 2020, Attiki Odos subscribers, as well
as all electronic users who own transponders, have been
able to use their transponders across the entire motor-
way network in Greece, as part of the GRITS (Greek In-
teroperable Tolling System) service. This has resulted in
an increased penetration of transponder-based pay-
ments on all motorways in the country, providing faster
transactions at toll stations and reducing delays, there-
by improving the overall level of services offered to us-
ers. Specifcally, on Attiki Odos, nearly 60% of crossings
are made using a transponder, while on MOREAS, the
percentage reaches 45%.

DIGITAL TRANSFORMATION

Digital transformation is a key pillar of the ELLAKTOR
Group’s strategy, aiming to provide user-friendly digital
services tailored to the needs of the business. The objec-
tive of digital transformation is to enhance productivity
by improving the organization’s operational processes,
increasing the quality and speed of information collec-
tion. By leveraging technology, processes become auto-
mated and more effcient, allowing employees to focus
on more creative and advanced tasks. In 2023, the Group
invested €1.6 million in digital transformation initiatives.

To achieve this, the Group’s IT Department implements
fexible models for designing and deploying new digi-
tal solutions, integrating innovative methods and cut-
ting-edge technologies across multiple sectors.

Digital transformation includes the following areas:

» Access to corporate information via mobile devic-
es and tablets

» Cloud technologies for fexibility, reliability, securi-
ty, and lower operational costs

» Data analysis and results presentation for deci-
sion-making

Internet of Things (IoT) in production
Robotics and process automation

v vyy

Artifcial Intelligence (Al)

» Cybersecurity

ELLAKTOR Group aims to fully leverage the opportu-
nities of digital transformation and develop relevant
knowledge and skills at all levels, creating a work envi-
ronment that is familiar with the digital reality and the
opportunities it offers.

The Group’s strategy regarding the adoption and im-
plementation of Digital Transformation within its oper-
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ations follows a «Cloud First» approach. This means that the IT department
prioritizes the use of Cloud technologies for meeting new organizational re-
quirements, avoiding the purchase of hardware and the establishment of cost-
ly Data Centers.

Specifcally, for business sectors such as the operation of production units—
where activity does not have a consistent operational intensity but depends
directly on the number of projects and factories at any given time—Cloud
technology plays a crucial role in scaling resources up or down as needed. This
prevents the allocation of capital that could remain idle for extended periods.

To achieve this, the Group has established a strategic partnership with Micro-
soft and other leading technology providers, utilizing their services to imple-
ment its plans and facilitate the transition to the Cloud.

As of today, the Group has implemented a range of projects leveraging cloud
technologies, including electronic mail, user fle storage, thematic spac-
es (SharePoint), secure internet access, and various applications such as the
Group Portal and the ProjectView application for managing construction sites
and factories, among others.

The Group’s digital transformation is an ongoing effort that strongly empha-
sizes change—not so much in terms of technology itself, but in the way work
is conducted. It requires a shift in mindset, encouraging people to adopt new
approaches and rethink existing processes and workfows. It is clear that the
key element is not the technology itself, but the human factor and how it in-
teracts with new technologies to enhance effciency, primarily by focusing on
meaningful tasks rather than routine and repetitive work.
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The following are some indicative examples:

The use of Building Information Modeling (BIM) is applied in architec-
ture and construction, enabling signifcant benefts throughout the en-
tire life cycle of an infrastructure project or building (building life-cycle).
BIM is a process used in the construction industry to create a digital
model of a building or structure, incorporating information related to
its design, construction, maintenance, and operation. This approach can
signifcantly enhance productivity, quality, safety, and overall perfor-
mance throughout the construction process.

The use of cloud computing infrastructure by the Group offers numer-
ous advantages, including:

Flexibility: Cloud infrastructure allows users to adjust their computing
needs and scale resources accordingly. This enables businesses to quick-
ly adapt to market changes and their evolving requirements.

Security: The cloud providers selected by the Group offer secure data
storage and processing services, with continuous updates and enhanced
security measures, ensuring safe data storage and management

Accessibility: Users can access cloud services from anywhere via an in-
ternet connection, allowing employees to work remotely and use servic-
es from any device connected to the internet.

Cost-effciency: Due to the economies of scale utilized by cloud service
providers, these services become more cost-effective.

The adoption of modern cloud technologies, such as laaS (Infrastructure
as a Service), PaaS (Platform as a Service), and SaaS (Software as a Ser-
vice), provides an economical, secure, and fexible digital resource infra-
structure (for data processing and storage). This is particularly benefcial
for construction companies, which need to scale resources up or down
based on the number of projects and employees at any given time.w

The operation of an Alternative Data Center in the Cloud, utilizing Mi-
crosoft technologies, ensures that in the event of a total failure of the
existing Data Center located in the central building, the organization
can continue to operate seamlessly within a short period.

The use of mobile technology services and the
availability of data from anywhere, with enhanced
security, provides fexibility and immediacy in
work processes and decision-making.

Data analysis using advanced techniques for pro-
cessing raw data offers a reliable and timely over-
view of project progress, enabling companies to
take corrective actions when necessary.

The use of advanced SIEM (Security Information
and Event Management) event correlation tech-
niques enables the Group to detect potential
data breach attempts or employee fraud schemes
aimed at data theft, ensuring the protection of its
information. SIEM is a security technology that
integrates data collection, analysis, and response
to security-related incidents within a corporate
environment. SIEM continuously collects security
data from various network and system sources,
as well as user behavior patterns. These data are
then analyzed and compared with external threat
intelligence sources to detect anomalies, potential
threats, and risks. When an issue is identifed, SIEM
systems trigger alerts or automated response ac-
tions, such as notifying security personnel, iso-
lating affected systems, or blocking access from
unusual IP addresses. SIEM allows companies to
assess their security posture and identify threats in
a timely manner.

The enhancement of the backup process using
cloud technologies, eliminating the need for phys-
ical tape storage, and making data backups faster,
more cost-effective, and more reliable.

Migration to Virtual Machine (VM) technologies to
enhance availability, reliability, and security of the
infrastructure. The use of virtual machine technol-
ogy allows for better management of the techno-
logical resources required for a service while also
being more cost-effective. Additionally, it offers
scalability, high availability, and rapid deployment
of new machines.

Electronic Archiving, Document Management,
and Search. The archiving system used by the
ELLAKTOR Group consists of a set of processes
and technological solutions designed to manage
corporate or organizational records. The goal of
archiving is to support the company in handling
its records while addressing increasing challenges
such as regulatory compliance, security, time and
cost effciency, and improved data availability. By
utilizing this specialized application, documents
are securely transmitted to authorized person-
nel in a structured manner using metadata (key-
words), making searches more effcient and ensur-
ing quick and organized access to information.

Employee E-Learning Platform: The IT Depart-
ment, in collaboration with the Human Resources
Department, has developed a dedicated platform
for employee training. This platform provides the
necessary training for various job roles along with
the required documentation.

Electronic platform for ESG performance monitor-
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ing: A digital platform has been implemented to collect and process
performance data of the Group’s companies in the feld of sustainable
development (ESG Monitoring Platform).

Use of digital signatures on contractual documents to enhance fexibility
and speed in related processes.

Cloud-based recruitment management: The onboarding process for
new hires is managed via a specialized cloud platform, ensuring eff-
ciency and streamlined operations.

Based on the needs of the Group and its subsidiaries, the implementation of
several new projects has begun and is currently in full progress:

» Development of a new Human Resource Management System (HRMS):

The goal is to establish a single point of reference for personnel across
the Group while also automating various HR-related processes, such as
employee evaluations, leave management, and more.

Migration of the traditional telephone system to the cloud: This initia-
tive aims to integrate telephony with the Group’s IT systems, enabling
seamless access to fxed-line communications from anywhere—whether
via desk phones, mobile devices, or computers—using a single, unifed
phone number.
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