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Message from the Management

2022 was a year marked by new, mainly ex-
ogenous challenges, with implications for 
both the country’s economy and the soci-
ety.   

The aftermath of the COVID-19 pandem-
ic, which is now fading out, combined with 
the newly emerging consequences of the 
war in Ukraine, have created a new eco-
nomic reality with a significant increase in 
inflation, raw material prices and financing 
rates, among other challenges. The energy 
crisis that had made its first appearance at 
the end of 2021 continued in 2022 to create 
upheavals for the national and international 
goal of the energy transition. Under those 
circumstances, enterprises and society had 
to confront a new wave of rising prices, new 
difficulties in achieving growth, and even 
preservation challenges, which used to and 
are still imposing threats to their sustaina-
bility and prosperity.    

However, 2022 was also a year of remark-
able resilience for our national economy, 
with signs of positive prospects for further 
growth. Capitalizing the reforms of recent 
years, and despite successive challenges, 

Greece seems to have created a solid business and 
investment environment, a significant social policy, 
as well as the necessary frame for the development 
of adjustment and flexibility mechanisms required 
by the changing environment, which creates posi-
tive prospects for the resilience of its development. 

The successful recovery of the last few years is 
crowned by a series of events and forecasts for the 
course and future of our economy, coming from 
both domestic and international institutions.   

A first important milestone that marks Greece’s posi-
tive momentum is the expected upgrade of its credit 
rating and the regaining of its investment grade rat-
ing by the end of the year, after 12 years. A recent 
Bank of Greece report predicts strong resilience to 
the challenges of the energy crisis and inflation and 
a corresponding strong and sustainable growth of 
the Greek economy. 

At the same time, the continuous upward trend in 
tourism since 2021, the extroversion of the Greek 
economy manifested by the increase of exports of 
goods and services, which as a percentage of GDP 
almost doubled compared to 2010, the European 
support mechanism NextGenerationEU, as well as 
the cleaning of balance sheets and the return to 
profitability for the Greek banks, are the driving force 

for the achievement of a healthy and modern econ-
omy. Finally, the EU Green Deal, the principles set 
by the EU taxonomy for environmentally sustainable 
investments, the necessity of energy transition and 
the support of the circular economy are challenges 
that can become opportunities for the Greek econ-

omy and the businesses operating within it. 

Finding answers to the new international 
challenges, to transform them into oppor-
tunities to secure the recovery trajectory 
that the Greek economy had entered, was 
also a key challenge, at a smaller scale of 

Efthymios Mpouloutas
Chief Executive Officer
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our organization, in order to preserve the 
continuity of the Group’s growth course 
that had already started to be charted from 
2021. 

In this difficult yet promising business en-
vironment, ELLAKTOR Group’s commitment 
to an operational strategy of consolidation 
and progress was the basis for the comple-
tion of a series of initiatives launched in the 
last two years that laid the foundations for a 
healthy, sustainable and self-fueled growth.

Specifically, in 2022, ELLAKTOR Group re-
paid its €670 million International Bond 
Loan two years earlier than its maturity 
date, thus relieving the Group from €42 
million in financial costs per year. In the 

Construction segment, the operating result (EBITDA) 
was balanced, and the segment returned to positive 
operational profitability. The Group in 2022 record-
ed after tax profitability, after 10 years of losses, 
and drastically deleveraged its balance sheet. This 
growth, combined with a total Operating Turnover 
that exceeded €1 billion (€1.04 billion) for 2022, 
ranked the Group 97th among the largest construc-
tion groups worldwide (Global Powers of Construc-
tion (GPoC) 2021, Deloitte - July 2022).

At the core of this progress, Sustainable Develop-
ment has continued during 2022 being a key pillar 
of the development model with a leading role in the 
operational planning of its activities. Following best 
international practices and recognized standards, 
the Group ensured the integration of Environment, 
Society and Governance (ESG) factors in its business 
segments, combining financial performance and 
ESG footprint for even stronger growth.

2022 was a year of many new initiatives to further 
enhance Sustainable Development but also a year of 
significant operational milestones. More specifical-
ly, a double materiality analysis was carried out in 
accordance with the GRI Standards, the design of 

the Roadmap towards zero greenhouse gas emis-
sions by 2050 was launched - and continues to this 
day, the process of identification and analytical 
assessment of climate risks and their potential fi-
nancial impacts in line with the TCFD recommen-
dations (Task Force on Climate - related Financial 
Disclosures) is underway and the design of a Cli-
mate Risk Mitigation Program has progressed. At 
the same time, the Group was included for the first 
time in the ‘‘Financial Times Stock Exchange4Good 
(FTSE4Good) Index Series’’. 

E
Continuing the successful path of 2021, the Group’s 
2022 ENVIRONMENTAL footprint is significantly 
strengthened with the aim of achieving climate neu-
trality and green transition. 

Within the year, 30% of the Group’s activities have 
been classified as eligible and aligned according to 
the EU Taxonomy, while greenhouse gas pollutants 
(GHGs) emissions have been reduced by 24% com-
pared to 2021. At the same time, the contribution to 
emission prevention was recorded at 1,300 thou-

2022 was a year of many new 
initiatives to further enhance 
Sustainable Development but also 
a year of significant operational 
milestones

sand tonnes of carbon dioxide equivalent 
(CO2 eq.) through the production of more 
than 1,350 GWh of electricity from RES, 
while energy consumption intensity has 
been reduced by 12% compared to 2021. 
In the same year, we managed a total of 949 
million tonnes of waste from the respec-
tive treatment plants which the companies 
of the Group’s Environmental segment op-
erate, and at the same time we completed €2 
million of investments in environmental 
protection initiatives.   

ELLAKTOR GROUP
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The Report has been prepared in accordance with the guidelines 
of the Global Reporting Initiative (GRI), the new Non-Financial 
Reporting Guidelines of Athens Exchange, the Global Compact 
principles and the guidelines of the Sustainability Accounting 
Standards Board (SASB), while it has been externally audited 
to assure its content.  

 S
In 2022, the Group’s contribution to SO-
CIETY amounted to €3.7 million through 
corporate social responsibility actions.

ELLAKTOR Group continued in 2022 to 
make a substantial contribution and pro-
vide support to the local communities in 
which it operates through projects that 
improve and support local infrastructure. 
The percentage of all employees from 
local communities increased in 2022 
from 60% to 80% in total and from 
65% to 81% for management. At the 
same time, 92% of the Group’s compa-
ny purchases came from domestic sup-
pliers in the regions where the Group 
operates. 

In 2022, the Group significantly increased 
its voluntary social contribution activi-
ties by supporting the work of notable 
non-profit organizations, such as Make-
A-Wish, Wise Greece and We4All, with the 
aim of providing services to vulnerable 

social groups and further cultivating and enhanc-
ing the culture of volunteerism. A Sponsorships 
and Donations Committee and a relevant poli-
cy for these actions was established. 

The Group has also set as a key priority, in line with 
the Group’s principles and values, the promotion 
of Diversity, Equity and Inclusion in the work-
place. For this reason, we have developed a se-
ries of initiatives such as the implementation of 
a new Diversity, Equity & Inclusion Policy and 
the signing of the U.N. Women’s Empowerment 
Principles (WEPs), a joint initiative of UN Glob-
al Compact and UN Women.

G
In 2022, the Group’s GOVERNANCE was further 
strengthened with actions that prioritize transpar-
ency and regulatory compliance issues.  

In this context, the Group recorded zero incidents 
of discrimination and corruption and was the 
first Greek company to receive a certification for 
ISO 37000:2021 - Governance of Organizations.

A key pillar of Sustainable Development is innova-

tion and digital transformation. This is an inex-
haustible process of continuous evolution, observ-
ing the current trends and the needs of the future. 
Therefore, in 2022, the Group participated in 8 
major research projects in collaboration with 
national and international institutions and im-
plemented investments of €2.5 million in digital 
transformation activities. 

The great upheavals of the last three years have 
marked the world’s transition to a new reality. We 
are living in a time when previous perceptions 
and attitudes are being tested, practices are being 
challenged, and it is becoming clear that humanity 
as a whole will have to change its ways of acting 
immediately in order to make its future and the 
future of the planet sustainable. 

In this ever-changing environment, challenges will 
always be present while opportunities will always 
come up. It is the responsibility of all of us to re-
spond with flexibility and insight, turning threats 
and risks into opportunities to evolve our business 
and improve our footprint, while giving meaning 
to the concept of green and sustainable develop-
ment, modernizing the economy and society and 

reorienting them towards a secure, con-
temporary and sustainable future.

ELLAKTOR GROUP





07

ELLAKTOR 
GROUP 

CONTENTS

09 GROUP PRESENTATION

16 BUSINESS MODEL

18 SUSTAINABLE DEVELOPMENT

41 DISCLOSURES ACCORDING  
TO EU TAXONOMY

SUSTAINABLE DEVELOPMENT REPORT 2022

AT A GLANCE 2022 ELLAKTOR GROUP ENVIRONMENT SOCIETY GOVERNANCE ANNEX

ALIGNMENT WITH  
THE PRINCIPLES OF THE  

UNITED NATIONS GLOBAL COMPACT

ALIGNMENT WITH  
THE SUSTAINABLE  

DEVELOPMENT GOALS

ENVIRONMENT



AT A GLANCE 2022 ELLAKTOR GROUP ENVIRONMENT SOCIETY GOVERNANCE ANNEX

SUSTAINABLE DEVELOPMENT REPORT 202208

Our performanceMain achievements 

Double materiality analysis  
for the first time 

Participation for the  
first time in the FTSE4Good  
sustainability index

30% of the Group’s activities 
eligible and aligned with the  
EU Taxonomy

Material topics

Economic value generation and  
distribution

€1,044  
million Net sales

45%*
 

EBITDA growth

15% 
increase in the backlog  
in the Construction  
segment 

22% 
increase in people visiting  
at the Smart Park

17.4% 
increase in traffic  
on highways 

5  
municipal waste treatment 
plants with a capacity  
exceeding 800,000 tonnes  
per year 

*Including discontinued operations
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Group presentation  

ELLAKTOR Group is one of the larg-
est infrastructure groups in Greece 
and one of the leading infrastruc-
ture groups in Southeastern Europe. 
With an international presence in 17 
countries and a diversified portfolio 
of activities focused on Construction, 
Concessions, Environment, Real Estate 
Development and Services and Renew-
able Energy Sources, the Group invests 
in creating a modern and sustainable 
world. Combining its 70 years of his-
tory, the experience and expertise of 
its human capital, as well as innova-
tive practices, ELLAKTOR Group op-
erates with environmental and social 
responsibility, pursuing development 
with strict sustainability conditions, so 
that its projects lead to a substantial 
improvement in the quality of life in 
the long term. Its mission is to pro-
vide high quality infrastructure, energy 
and environmental projects, promote 
the circular economy with innovative 
waste management solutions and 
strengthen its footprint in green en-
ergy production, while creating added 
value for all its stakeholders.    

Albania, Germany, Greece, U.K.,  
Italy, Croatia, Cyprus, Romania, Serbia,  
Czech Republic 

All Group companies and joint ventures are presented in the Annual Financial Report 2022.

Group Structure - Countries of Operations
The Group, which consists of 99 subsidiaries and over 15 affiliates and 140 joint ventures, recorded a turnover 
of €1,044 million for the financial year 2022.

10 COUNTRIESEurope

Argentina, Brazil, Colombia, Chile

4 COUNTRIES
South 
America

Jordan, Qatar

2 COUNTRIESAsia

Australia

1 COUNTRIESOceania

https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf


https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
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Key Segments
The Group is active in the infrastructure industry and 
specifically in the Construction, Concessions, Environ-
ment, Real Estate Development and Services, and Re-
newable Energy Sources segments.

CONSTRUCTION

ELLAKTOR Group operates in the 
Construction segment through 
AKTOR, its largest subsidiary. Spe-
cializing in the latest technologies 

and with an international presence in the infrastruc-
ture projects, the company provides a wide range 
of diversified services in Construction, Photovoltaic 
Parks, Quarry Activities, Technical Facilities and Proj-
ect Management, creating innovative and sustain-
able projects that contribute to the evolution of the 
sector.

The portfolio of projects includes highways, railway 
projects, shopping centers, leisure and hotel facilities, 
healthcare facilities, cultural centers, biological treat-
ment projects, Olympic sports complexes, natural gas 
pipelines and refineries, port projects, reconstruc-
tions, power plants, electromechanical projects, etc.

Important events
The Construction segment reported revenues of 
€554.7 million in FY 2022 compared to €462.7 mil-
lion in FY 2021, an increase of 20%, mainly driven by 
the activity in Greece and the contribution of new 
projects, the construction of which started in 2022.

In terms of project implementation, emphasis was 
placed on the progress of the Thessaloniki Met-
ro, the Bucharest Centura A0 ring road, as well as 
the implementation of main road axes and railway 
projects, in Greece and Romania.

The Group has decided to focus its operations in 
Greece and Romania, a country with significant 
needs in infrastructure projects, in which it has 
many years of experience.

In addition, the Group is taking a selective ap-
proach with regard to the pursuit of contracts 
in the State of Qatar, with Facility Management 
(O&M) contracts.

AKTOR and its subsidiaries signed in 2022 new 
contracts amounting to €907 million in Greece 
and abroad, while additional contracts amounting 
to €45 million have been signed after 31.12.2022.

Further information on the outlook, risks and un-
certainties of the Construction segment is present-
ed in the Annual Financial Report 2022.

Major Group companies: 
AKTOR S.A., AKTOR F.M. SINGLE MEMBER S.A., TOMI S.A., HELLENIC QUARRIES S.A.

2022 Review

€555 million
turnover

14 countries 

of operations 

€2.9* billion 
total backlog increased by 15% compared 
to 2021 

€907 million 
of new contracts in Greece and abroad  
in 2022

*Includes projects under construction, contracts signed after 
31.12.2022, as well as projects where the Construction seg-
ment is the lowest-cost bidder.

https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
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CONCESSIONS

ELLAKTOR Group oper-
ates in the Concessions 
segment through its sub-
sidiary, AKTOR CONCES-

SIONS. AKTOR CONCESSIONS is the largest 
Greek company in this segment, with activity 
covering all the needs of projects, from de-
sign, financing and construction to mainte-
nance and operation. 

Having paved the way for major Conces-
sion Projects in the country since 1990, the 
portfolio of AKTOR CONCESSIONS current-
ly includes participations in the largest and 
most modern highways in Greece.

It has a majority stake in ATTIKI ODOS 
(65.8%) and MOREAS (71.7%) highways, 
but also significant shares (17-28%) in 
Olympia Odos and Aegean Motorway, as 
well as in Rio-Antirrio Bridge. In addition 
to highways, the company is also involved 
in the concession of car parking lots with a 
capacity of 5,639 spaces and the operation 
of another 2,195 spaces.

In addition, AKTOR CONCESSIONS has 
signed a Concession Agreement for the 
right to use, operate, manage and exploit 
Alimos Marina, the largest marina in the 
Balkans. 

Major Group companies: 
AKTOR CONCESSIONS SINGLE-MEMBER S.A., ATTIKI 
ODOS S.A., ATTIKES DIADROMES S.A., MOREAS S.A., 
DEVELOPMENT OF NEW ALIMOS MARINA SINGLE 
MEMBER S.A.

€269 million 
turnover (15.3% increase compared to 
2021)

17.4%
increase in traffic on motorways compared 
to 2021

755 km
of highways are managed and operated by 
the Group’s companies

147 km
of highways under construction with 
participation in consortia 

Important events
In 2022, the Concessions segment’s revenues 
amounted to €269.0 million compared to €233.3 
million in 2021, representing an increase of 15.3% or 
€35.7 million. This increase in revenues is due to the 
increase in traffic on all highways, especially Attiki 
Odos, compared to 2021. 

AKTOR CONCESSIONS seeks to expand its portfolio 
of concession projects and in this context partic-
ipates in the tendering of new concession projects 
and Public-Private Partnerships (PPPs).

It is worth noting that on 23 November 2022, an 
agreement was signed between AKTOR CONCES-
SIONS S.A. and AVAX S.A. for the purchase of shares 
of the companies GEFYRA S.A. and GEFYRA LITOUR-
GIA S.A. As a result, AKTOR CONCESSIONS’ share-
holding in GEFYRA S.A. and GEFYRA LITOURGIA S.A. 
now amounts to 27.71% and 29.48% respectively.

Further information on the outlook, risks and uncer-
tainties of the Concessions segment is presented in 
the Annual Financial Report 2022.

2022 Review

https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
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ENVIRONMENT

ELLAKTOR Group operates in the 
Environment segment for more 
than 20 years through its subsid-
iary HELECTOR. HELECTOR is a 

fully integrated company in the field of waste man-
agement and green energy production. Its signifi-
cant expertise and specialization allow HELECTOR 
to provide integrated waste management solutions, 
including the design, construction and operation of 
modern waste treatment plants, as well as alterna-
tive fuel production and biogas and biomass energy 
recovery projects.

As one of the leading companies in Southeastern 
Europe with presence in 8 countries, it is the only 
Greek company that owns and applies cutting-edge 
technologies in its sector.

Major Group companies: 
HELECTOR S.A., STEILISATIONS S.A., 
APOTEFROTIRAS S.A., EDADYM SINGLE 
MEMBER S.A., SOLID WASTE RECYCLING 
S.A., BEAL S.A., J/V PRASINOU EMA, 
EPALTHEA S.A., AEIFORIKI DODEKANISOU 
S.A., GREEN FACTORY J/V HELECTOR S.A - 
WATT S.A. ENVIROPLAN - ARSI S.A. (ΕΜΑ)

Important events
The Environment segment’s turnover for 2022 
amounted to €122.5 million, compared to €115.1 
million in 2021, registering an increase of 6.4%, 
mainly due to the increase in the volume of incoming 
municipal waste, the increase in the prices of recov-
ered recyclable materials and compensation related 
to extra-contractual work of past years, which were 
largely offset by the increase in energy costs and the 
reduction in the volumes of incoming clinical waste.  

More information on the outlook, risks and uncer-
tainties of the Environment segment is presented in 
the Annual Financial Report 2022.

2022 Review

€123 million
turnover 

949,350
tonnes of waste managed 

4 biogas power plants   
for electricity generation with a total capacity of 
33 MW and 3 wind farms with a total capacity of  
7.8 MW

contributing to the avoidance of 

879 th. tonnes
CO2 eq. (third-parties)

https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
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REAL ESTATE DEVELOPMENT 
AND SERVICES

ELLAKTOR Group operates in the 
Real Estate Development and 
Services segment through its 

subsidiary, R.E.D.S., which is one of the leading 
companies in the sector with activities in Greece and 
abroad. The company’s business strategy is focused 
on the development of Shopping, Tourism and Leisure 
Centers - Parks, Organized Housing Complexes, 
Exhibition Centers, Office Buildings and Green Mixed-
Use Developments. At the same time, the Real Estate 
Development and Services division of ELLAKTOR Group 
provides services to third-parties by undertaking the 
design, support in the legal, urban planning, territorial 
and technical framework for the development of large 
private investments, construction and development 
management, design, leasing strategy and real estate 
management, as well as sustainability studies and the 
preparation of business plans. The company’s portfolio 
consists of award-winning projects with international 
distinctions that seal in the best possible way the 
identity, philosophy and quality of its work. R.E.D.S has 
constructed and operates Smart Park Retail Park, while 
Alimos Marina, Gournes Heraklion and Cambas Park 
projects are under development.

Major Group companies: 
REDS REAL ESTATE DEVELOPMENT S.A., YIALOU COMMERCIAL & TOURIST S.A., KANTZA EMPORIKI S.A., GOURNES DEVELOPMENT REAL ESTATE SINGLE-MEMBER S.A., 
PMS PROPERTY MANAGEMENT SERVICES S.A.

2022 Review

€10 million 
turnover

6.1 million 

visitors to Smart Park

53,300 sq.m.
total surface at Smart Park,  
the largest retail park in  
Greece

95% 
commercial occupancy of Smart Park

Important events
The Real Estate Development and Services segment 
presented, for the period 2022, annual revenues of 
€9.8 million, compared to €7.6 million for the year 
2021, an increase of 29.6% or €2.2 million.

In addition, in relation to the development of Cambas 
Project in the area of Kantza in the municipality of Pallini, 
the business plan was updated and the finalization of 
the master plan will follow. Subsequently, R.E.D.S. will 
proceed with the issuance of building permits, so that 
construction work may begin.

In addition, in February 2023, the signing of the 
contract for the sale and purchase of the property of 
the former US base in Gournes, in Heraklion, Crete, was 
completed. In the context of developing the 345,567 
sq.m. property, R.E.D.S. is expected to implement 
investments for the development of, among others, 
a luxury hotel, residential units and a shopping mall. 
The property also provides for the possibility of 
developing a casino.

More information on the prospects, risks and 
uncertainties of the Real Estate Development and 
Services segment is presented at the Annual Financial 
Report 2022.

https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
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RENEWABLE  
ENERGY SOURCES

ELLAKTOR Group operates in the segment of Renewable Energy Sources (RES) for 
more than 20 years, developing, constructing and operating wind and photovoltaic 
parks, both in Greece and abroad. Both the existing wind farms and those under 

development are located in strategically selected locations, which have specific characteristics for the 
installation of wind farms with high efficiency factors.

Major Group companies: 
ELLAKTOR S.A., ANEMOS RES SINGLE-MEMBER S.A., ANEMOS RES HOLDINGS S.A. 

2022 Review

20 years  

of experience in the renewable energy 
segment

493 MW  

of installed capacity of RES projects

24 
wind farms in operation

1,125 GWh 
of electricity generation from RES in the 
system and contribution to the avoidance 
of 388 th. tonnes of CO2 eq. third-party 
emissions

Important events
Within the fiscal year 2022, the Renewable Energy 
Sources (RES) segment was spun off and transferred 
to the newly established ‘‘ANEMOS RES SINGLE-
MEMBER S.A’’, which was established for this purpose. 
This process was completed on 14.12.2022, after the 
receipt of all the necessary approvals and permits 
from the competent authorities in accordance with 
the applicable legislation, with the implementation 
of the transfer of the RES segment to ANEMOS 
RES HOLDINGS S.A. (ANEMOS HOLDINGS), a 75% 
subsidiary of MORE, in which ELLAKTOR holds a 
25% stake.

The turnover of Renewable Energy Sources (RES) in 
2022 amounted to €99.5 million compared to €105.7 
million in 2021, a decrease of 5.8% or €6.2 million.

The total installed capacity of the RES segment 
amounted to 493.4 MW. In addition, 1,502 MW of 
RES projects are in various stages of licensing.

Electricity generation in 2022 amounted to 1,125 
GWh, down by a marginal 0.4% compared to the 
same period last year (1,129 GWh). The average 
capacity factor* for the period was 26.0%, remaining 
at the same levels with the previous year. 

More information on the outlook, risks and 
uncertainties of the Renewable Energy Sources 
segment is presented in the Annual Financial Report 
2022.

* �Capacity Factor is the ratio of the electricity produced during a 
period of time to the maximum possible energy that could be 
produced in the same period, if the plants operated at 100% of 
their capacity.

https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
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Economic Value Generated and Distributed  
One of the most material issues for ELLAKTOR Group is economic value 
generation and distribution, as it ensures business continuity, increases the 
Group’s positive impact on society and returns value to its stakeholders. 
The Group contributes to social welfare through its business activities and 
the implementation of specific social actions, always aiming at the best 
possible respond to society’s expectations.   

GROUP FINANCIAL RESULTS FOR 2022

The Group’s consolidated turnover, from all its activities in Greece and 
abroad, for the fiscal year 2022 amounted to €1,043.5 million, of which 
€944 million relates to the Group’s continuing operations, compared to 
€915.5 million in the fiscal year 2021, representing an increase of 14%. 

The consolidated financial data of the Group for the 2022 fiscal year, 
reflects the following key indicators:

Assets:	          €2,452,408 th.

Liabilities:      €1,538,884 th.

Equity:           €913,524 th.

Economic Value 2022 (th. €)
ELLAKTOR Group 

(Total)
Continuing  
Operations 

Net Sales 1,043,544 944,042

Financial income, other income and profits 127,648 124,508

Economic value generated 1,171,192 1,068,549

Operating cost1 800,432 755,935

Employees’ salaries and benefits 189,581 187,798

Salaries and wages 141,331 139,715

Social insurance expenses 29,416 29,101

Costs of defined benefit programs 3,875 4,059

Other benefits to employees 14,959 14,922

Payments to capital providers 105,976 93,007

Payments to the State 51,383 49,418

Contribution to Society2 3,731 664

Economic value distributed 1,149,997 1,086,822

Economic value retained 21,195 (18,273)

The Annual Financial Report 2022, which includes the Report of the Board 
of Directors and the Annual Financial Statements, is available on the Group’s 
website.

1 The amount relating to Operating Costs includes the cost of freelancers.   
2 The amount relates to donations (financial and in kind), as well as sponsorships for social activities, of which €2.6 million relate to activities to support the local community where the Group 
operates and €1.1 million to activities to support the wider community.  

€2,993 thousand is the compensatory fee of 3% on the turnover (sales before VAT) of the wind farms that is retained and paid to the local community and the Green Fund, as well as €8,220.39 
which is a compensatory fee of 1% on the turnover (sales before VAT) paid in addition to the 3% by the Group’s small hydroelectric power station in favor of the Management Body.

Business model

https://ellaktor.com/wp-content/uploads/2023/05/ELLAKTOR-GROUP-ANNUAL-FINANCIAL-REPORT-FY2022.pdf
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OUTCOMESVALUE CREATION 

€183.6 million

FINANCIAL CAPITAL

€913.5 million Shareholder’s Equity on Group level

Net borrowing €239.2 million

FINANCIAL CAPITAL

€1,043.5 million Consolidated Revenue 

EBITDA

INTELLECTUAL CAPITAL

€2.5 million 

9

Investments in Digital  
Transformation 

Participations in Research Project

PRODUCTIVE CAPITAL

€220.1 million 

€265.5 million 

Property, Plant and Equipment

Intangible Assets and  
Concessions Rights 

HUMAN CAPITAL

7,329

38,105

Employees* 

Training hours for  
Employees*

HUMAN CAPITAL

€189.6 million 

75%

Employee benefits 

Employees on indefinite  
term contracts* 

NATURAL CAPITAL

251,044 MWh

1,135.11 ML

Energy Consumption* 

Water Consumption* 

NATURAL CAPITAL

1,365 GWh

957,585 tonnes 

Net electricity generated from 
Renewable Energy Sources*

of waste managed*

SOCIAL CAPITAL

92%

80%

Supplies from local suppliers*

Employees from local communities* 

INPUTS

SOCIAL CAPITAL

€48.7 million 

€3.7 million 

€192 million 

Taxes paid 

investment in Society

Subcontractor fees (including 
insurance contribution for sub-
contractor’s employees)

INTELLECTUAL CAPITAL

€2.2 million  Goodwill

PRODUCTIVE CAPITAL

35

755

RES projects in operation*

Highways under management*

*Refers to operations in Greece, Germany, 
Cyprus, Qatar, Romania and Jordan.

VISION KEY SUSTAINABLE DEVELOPMENT PRIORITIES

MISSION 

VALUES

To lead the way to a contemporary, innovative, safe and sustainable future.

Leveraging our people’s unique expertise, we deliver high-quality infrastruc-
ture, energy and waste management projects, we foster circular economy 
innovative solutions, while enhancing our alternative energy footprint, 
creating value for our shareholders, our employees and the Greek Economy 
and Society. 

Innovation and Digital Transformation

•	�We redefine ourselves into a modern Group, by diversifying our 
activities.

•	 �We redesign the way we operate, based on the transition to the new 
digital era.

•	�We explore the opportunities for a more efficient use of technology 
in our activities. 

Climate Change and the Circular Economy

•	�We contribute to the collective European goal of a successful and 
sustainable transition to a climate-neutral economy by recognizing 
the risks and opportunities of climate change and pursuing adapta-
tion to its impacts.

•	�We incorporate the principles of the circular economy throughout 
our entire activity, by applying modern and innovative waste man-
agement methods.

Employee Health, Safety and Development 

•	�We are committed to a healthy and safe working environment, 
aiming to eliminate accidents and occupational diseases for our 
employees and business partners.       

•	�We invest in the well-being of our people and in the creation of a 
healthy working environment and create the right structures and 
conditions to promote their training, development and reward, 
offering equal opportunities and supporting diversity.

Social responsibility
•	�We operate responsibly in relation to the society in which we operate 

and contribute to social welfare through our business activity and 
social actions, responding with consistency, responsibility and transpar-
ency to the needs and expectations of both the local and wider society.  

Integrity and Business Ethics
•	�We adopt best practices in business ethics, corporate governance and 

risk management. 
•	We encourage our partners to adopt responsible business practices. 

Meritocracy and  
Equal Opportunities

Achievement  
and Efficiency

Integrity  
and Respect

Health  
and Safety

CONSTRUCTION CONCESSIONS REAL ESTATE 
DEVELOPMENT 
AND SERVICES 

RENEWABLE 
ENERGY 
SOURCES 

MAIN OPERATIONS 

ENVIRONMENT 

ELLAKTOR Group Business Model

Encouragement 
and Advancement

Collaboration 
and Excellence

Innovation  
and Best Practices
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Sustainable Development  

At ELLAKTOR Group, the active contribution 
and effective promotion of sustainable 
development are placed at the core of the 
operational planning and the activities of the 
business segments. Ensuring a safe and fair 
working environment, providing effective 
support for the economy, supporting 
local communities and reducing the 
environmental impact of its activities are key 
principles of the Group’s business strategy 
and philosophy. These commitments, a 
key driver for the fulfillment of the Group’s 
mission, are expressed through the modern 
infrastructure projects, that for decades have 
contributed to the improvement of people’s 
quality of life and the development of local 
communities, as well as environmental 
projects that promote the circular economy 
and energy production through alternative 
and renewable sources, while creating added 
value for all Group’s stakeholders.

ELLAKTOR Group’s business strategy focuses on 
strengthening its footprint in the Construction, Con-
cessions, Environment, Real Estate Development and 
Services, and Green Energy Production segments. Fo-
cusing on the use of innovative practices and modern 
technologies, the Group aims to create sustainable, 
green and safe infrastructure projects for people and 
the environment and to produce alternative energy 
sources, in order to respond to the need for protection 
against climate change and the transition to green 
forms of energy.

The ESG Strategy & Sustainable Development Division 
operates at Group level, with the primary objective 
and responsibility, inter alia, to develop a sustaina-
ble development and social contribution investment 
strategy, as well as environmental and energy man-
agement for the Group and all its companies. Its main 
responsibilities also include the supervision and sup-
port of the Group companies’ activities on the specific 
field, as well as on environmental and energy man-
agement issues.

In this context, the ESG Strategy & Sustainable Devel-
opment Division acts as the hub for strategic planning 
and submission of proposals to the Sustainable De-

velopment Committee and the Board of Directors, re-
garding issues related to the environment, society and 
governance, it implements the ESG strategy action 
plan, in collaboration with the relevant divisions and 
business units, prepares the Group’s Annual Sustain-
ability Report and monitors sustainable development 
key performance indicators with the aim of their con-
tinuous improvement.

The reporting process regarding the performance of 
the Group’s companies on Sustainable Development 
issues for 2022 was carried out in accordance with rec-
ognized international and national standards, such as 
GRI, SASB, the Athens Stock Exchange ESG Reporting 
Guide and Bloomberg GEI, through an electronic plat-
form, with which key quantitative data on sustainable 
development issues at company, project/activity level, 
were collected. The Group aims to enhance transpar-
ency and continuously improve its performance on is-
sues that fall within the recognized key strategic pillars 
of sustainable development.

The results of the materiality analysis (double material-
ity) carried out at the beginning of 2023 and present-
ed in detail below, are in line with the Group’s strategy, 
objectives and sustainable development priorities, set 
for both the Group and its companies.

At ELLAKTOR Group, the 
active contribution and 
effective promotion of 
sustainable development 
are placed at the core of 
its operational planning 
and the activities of its 
business segments. 

Sustainable Development  
Strategy and Key Priorities 
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KEY STRATEGIC PILLARS
The key strategic pillars of Sustainable Development, identified at Group level, are Climate Change and the Circu-
lar Economy, Employee Health, Safety and Development, Social Responsibility, and Integrity and Business Ethics. 
Innovation and Digital Transformation are at the center of its strategy, acting as a connecting link to equip the 
Group with modern tools to address future challenges more effectively.

The strategic pillars for sustainable development:

Within the framework of the above strategic pillars, individual objectives have been set and a plan of short, 
medium and long-term actions has been designed to achieve them. The implementation of this plan has already 
been put in place and is systematically monitored by the ESG Strategy & Sustainable Development Division, the 
Strategic Development Division, the Sustainable Development Committee and the Group’s Management.

Ε

GS

VA
L U

E  C
R E AT I O

N 

Climate Change &  
Circular Economy

E - ENVIRONMENT

Social  
Responsibility

Employee Health,  
Safety & Development 

S - SOCIETY

Integrity and  
Business Ethics

G - GOVERNANCE

Innovation & Digital 
Transformation 

Sustainable Development 
Policy

ELLAKTOR Group promotes circular econo-
my with innovative waste management solu-
tions, while enhancing its footprint in green 
energy production. Following best interna-
tional practices and recognized standards, 
the Group’s sustainable development actions 
are fully aligned with its corporate values of 
Meritocracy & Equal opportunities, Collab-
oration & Excellence, Achievement & Effi-
ciency, Innovation & Best Practices, Integrity 
& Respect, Encouragement & Development, 
Health & Safety.

In March 2022, the Group’s revised Sustain-
able Development Policy was approved, 
which aims to establish the key principles 
that should govern the Group’s sustainable 
development strategy, to ensure the inte-
gration of Environment, Society and Govern-
ance (ESG) factors into the Group’s business 
activities, with a view to creating value for its 
stakeholders.

https://ellaktor.com/wp-content/uploads/2023/03/Politiki-Viosimis-Anaptixis-1.pdf
https://ellaktor.com/wp-content/uploads/2023/03/Politiki-Viosimis-Anaptixis-1.pdf
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2nd step 

Materiality Analysis 

ELLAKTOR Group carried out a materiality analysis, adopting for the first time the double materiality approach, in the context of the relevant survey it implements every two years, in accordance with its policy. 

In this context, impacts resulting from the Group’s activities that affect or may affect the environment, society, the economy and human rights, as well as the way in which the Group is or may be affected by ESG 
and sustainable development issues (risks and opportunities) were assessed. 

The latest developments, trends and challenges in the wider socio-economic environment in which the Group operates were taken into account for this materiality analysis, as well as a number of international and 
sectoral sustainable development standards, initiatives and data sources, such as the GRI Standards 2021, the SASB reporting standards, the Athens Stock Exchange ESG Reporting Guide, the European Sustainabil-
ity Reporting Standards (ESRS), etc.

The double materiality analysis for the year 2022 was carried out according to the following steps:

Further information regarding the methodology followed by the Group and the related results is presented below.

REVIEW OF THE GROUP’S 
OPERATING CONTEXT

►► Review of the Group’s ac-
tivities and business rela-
tionships and the context in 
which they take place.

►► Overview of the Group’s 
main stakeholder groups.

3rd step 

IDENTIFICATION OF THE 
MOST MATERIAL IMPACTS 
FOR REPORTING

►► Prioritization of the material 
sustainable development 
topics based on the signifi-
cance of each topic.

►► Establishment of a mate-
riality threshold for deter-
mining the most material 
issues, based on the Group’s 
actual or potential impacts 
assessment.

1st step 

IMPACTS’ IDENTIFICATION  
AND ASSESSMENT

►► Identification of the positive and nega-
tive (actual and potential) impacts on the 
economy, society, the environment, human 
rights and, consequently, on the achieve-
ment of the UN’s Global Sustainable Devel-
opment Goals, resulting from the Group’s 
activities and its business relationships.

►► Conduct research on material sustainable 
development issues with the participa-
tion of representatives of all stakeholder 
groups.

►► Evaluation of the research results, based on 
stakeholder responses.

4th step

IDENTIFICATION AND 
PRIORITIZATION OF 
FINANCIAL MATERIAL 
TOPICS

►► Identification and assess-
ment of risks and opportuni-
ties that affect or may affect 
the Group’s financial position 
and performance.  

5th step 

IDENTIFICATION OF 
THE MOST IMPORTANT 
MATERIAL TOPICS BASED 
ON DOUBLE MATERIALITY

►► Evaluation of double mate-
riality.

►► Overseeing, reviewing and 
approving the prioritization 
of material topics by the 
Group’s Management. 
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IMPACT MATERIALITY ANALYSIS
In assessing the impact materiality for the Group both the degree of each impact and its scope were taken into account, while for negative impacts the de-
gree of irremediable character was also taken into account. In addition, with regard to potential impacts, the likelihood of their occurrence in the short and 
medium term was also taken into account. 
The most significant positive and negative impacts of the Group’s operations are presented below.

Material topics Other topics

RANKING OF SUSTAINABLE DEVELOPMENT TOPICS BASED ON IMPACT MATERIALITY 

Positive impacts Negative impacts

Economic value generation and distribution Employees’ and business partners’ health, safety and well being 

Energy transition and air emissions management Business continuity and emergency preparedness

Employees’ and business partners’ health, safety and well-being  Circular economy and waste management 

Employment practices, training and development Care for the prosperity of local communities 

Infrastructure safety and user experience Equitable and inclusive working environment and human rights

Climate change Climate change

Circular economy and waste management Water and effluents management

Business continuity and emergency preparedness Energy transition and air emissions management

Compliance, integrity and business ethics  Use of natural resources and raw materials

Care for the prosperity of local communities Biodiversity and ecosystems protection and preservation

Equitable and inclusive working environment and human rights Compliance, integrity and business ethics  

Reinforcement of innovation, research and digital transformation Infrastructure safety and user experience

Water and effluents management

Promoting sustainability in the supply chain

Use of natural resources and raw materials

Biodiversity and ecosystems protection and preservation
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DOUBLE MATERIALITY ANALYSIS
In order to identify the most material issues of sustainable development, based on both the materiality 
of the impacts and their financial materiality for the Group, a double materiality analysis was carried out, 
based on which the results of these two processes were co-evaluated and recorded in a unified manner. 

The results were subsequently reviewed and approved by the Group’s Management, and are presented 
below.

ANALYSIS OF FINANCIAL MATERIALITY 
In 2022, ELLAKTOR Group strengthened the methodology for the materiality assessment, with the aim 
of harmonizing with the main International Standards (GRI Standards, ESRS, SASB, TCFD, etc.). In this 
context, the Group carried out an analysis of the financial materiality of sustainable development issues 
by identifying and assessing the most significant risks and opportunities in the short and medium term 
based on their potential impact on the Group’s financial performance. 

The results based on the financial materiality analysis are presented below. 

RANKING OF SUSTAINABLE DEVELOPMENT TOPICS BASED ON ECONOMIC MATERIALITY

Circular economy and waste management 

Energy transition and air emissions management

Climate change

Compliance, integrity and business ethics  

Care for the prosperity of local communities 

Equitable and inclusive working environment and human rights

Employees’ and business partners’ health, safety and well-being  

Use of natural resources and raw materials

Infrastructure safety and user experience

Promoting sustainability in the supply chain

Employment practices, training and development 

Business continuity and emergency preparedness

Reinforcement of innovation, research and digital transformation

Water and effluents management

Biodiversity and ecosystems protection and preservation

Economic value generation and distribution

RANKING OF SUSTAINABLE DEVELOPMENT TOPICS ON THE BASIS OF DOUBLE MATERIALITY

Employees’ and business partners’ health, safety and well-being  

Energy transition and air emissions management

Climate change

Circular economy and waste management 

Care for the prosperity of local communities 

Equitable and inclusive working environment and human rights

Compliance, integrity and business ethics  

Business continuity and emergency preparedness

Employment practices, training and development 

Infrastructure safety and user experience

Use of natural resources and raw materials

Water and effluents management

Promoting sustainability in the supply chain

Reinforcement of innovation, research and digital transformation

Economic value generation and distribution

Biodiversity and ecosystems protection and preservation

Material topics Material topicsOther topics Other topics
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Table of material issues and impacts

  Material Topic Main impact Type  
of impact 

Impact 
materiality 

level 

Financial 
materiality 

level

Double 
materiality

Energy transition and air 
emissions management

Reducing dependence on non-renewable resources and critical raw materials, reducing greenhouse gas emissions, mitigating climate 
change and contributing to the achievement of the European climate neutrality target by 2050.

High energy transition costs, increase in greenhouse gases (GHG) and other air emissions, air pollution and global warming.

Circular economy and  
waste management 

Preservation of products and materials, through extending their life cycle and increasing recycling and reuse rates, increasing their added 
value.

Resources use and potential impact on water recipient or soil.

Climate change

New opportunities’ management regarding climate change mitigation and adaptation, such as investments in renewable energy, and the 
transition to a low-carbon economy.

Impacts due to improper or inadequate adaptation to climate change, such as adaptation costs, timely delivery of projects, disruption of 
supply chains, risks to the health and safety of employees and partners, etc.

Biodiversity and  
ecosystems protection  
and preservation

Integration of procedures and practices for biodiversity and ecosystems protection and preservation (e.g. reforestation, fauna and flora 
protection programs, based on approved assessments, etc.). Contributing to climate regulation.

Biodiversity loss and ecosystem degradation.

Water and effluents  
management

Implementation of water recycling and reuse practices, as well as rainwater harvesting and protection of soil, water bodies and resource 
conservation.

Use of natural resources, potential impact on the status of aquatic ecosystems and soil.

Use of natural resources 
and raw materials

Proper use of natural resources and raw materials in the projects under development and implementation of reduction and reuse practices, 
preserving the value of resources. Improving the efficiency of raw materials.

Depletion of natural resources and raw materials, increased greenhouse gas emissions, climate change.

TYPE OF IMPACT	

Negative Positive

CLASSIFICATION OF MATERIAL TOPICS 
The topics subject to the materiality analysis carried out in early 2023 are classified into three categories: environmental issues (E), social issues (S) and governance 
topics (G). 

The results of the double materiality analysis and of the impact materiality analysis, as well as of the financial materiality analysis are presented in the table below:

DOUBLE MATERIALITY ANALYSIS 

E

LEVEL OF MATERIALITY

MediumLow High
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Table of material issues and impacts

  Material Topic Main impact Type  
of impact 

Impact 
materiality 

level 

Financial 
materiality 

level

Double 
materiality

Economic value generation 
and distribution

Economic value generated for the benefit of the Group, local communities and other stakeholders. Development and quality of quality of 
life improvement, supporting the economy, contributing to the creation of sustainable cities.

N/A

Employees’ and business 
partners’ health, safety and 
well-being

Providing a safe working environment that promotes employees’ and business partners’ health and well-being. 

Accidents and occupational diseases (including mental health) during work (employees and/or business partners).

Infrastructure safety and 
user experience

Ensuring user’s health, safety and experience safer and greener transportation and development of a more sustainable urban environment.

Potential infrastructure security incidents. 

Equitable and inclusive 
working environment and 
human rights

Promoting a culture of equal opportunities for all, combating discrimination and supporting diversity and promoting employees’ develop-
ment and well-being.

Lack of information on issues related to creating and supporting an equitable and inclusive working environment. Potential incidents of 
discrimination, unconscious bias, unequal opportunities, human rights violations.

Employment practices, 
training and development

Providing opportunities for personal and professional development and training for employees, enhancing their knowledge and skills.

N/A

Care for the prosperity of 
local communities

Contributing to the local communities’ prosperity through social contribution programs, stakeholder engagement and impact management 
programs, providing employment opportunities and working with local suppliers.

Potential disruption of trust and reputation, interruption or suspension of projects, nuisance.

DOUBLE MATERIALITY ANALYSIS 

S

LEVEL OF MATERIALITY	

MediumLow High

TYPE OF IMPACT	

NegativePositive
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Table of material issues and impacts

  Material Topic Main impact Type  
of impact 

Impact 
materiality 

level 

Financial 
materiality 

level

Double 
materiality

Compliance, integrity  
and business ethics

Seamless operation and value creation for society through compliance with the applicable legal and regulatory framework. 

Possible incidents of poor compliance with laws and regulations by employees or business partners.

Reinforcement of innova-
tion, research and digital 
transformation

Increasing the Group's efficiency in adapting to new requirements (environmental, technological, social), through participation in research 
projects, integration of new technologies and digital transformation and reducing operating costs.

N/A

Business continuity and 
emergency preparedness

Implementation of policies and procedures to ensure critical functions and business continuity in the event of an emergency.

Potentially ineffective emergency response (e.g. health and safety issues, environmental accidents, extreme weather events, pandemics, 
wars, etc.) and impacts on the smooth operation of the Group's activities.

Promoting sustainability in 
the supply chain

Promotion of responsible business and sustainable development across the supply chain, contribution to the development of sustainable cities 
and communities.

N/A

DOUBLE MATERIALITY ANALYSIS 

LEVEL OF MATERIALITY	

MediumLow High

G

Compared to the previous year, and as a result of the revised meth-
odology, the following changes in the material topics have occurred:

►► Contribution in the improvement of the urban and built envi-
ronment: It was integrated into other environmental topics.

►► Reduction of noise emissions: Merged with the material issue 
“Care for the prosperity of local communities”.

►► Attracting investors that place emphasis in Group’s perfor-
mance on ESG (Environment, Society, Governance) issues: Re-

moved, in order to align with the requirements introduced under 
the new GRI Standards.

►► Identifying financial and operational Climate Change impacts 
(risks and opportunities): The content of the topic was integrated 
into the material issue “Climate Change”.

In addition, compared to the previous year, the topic “Equitable and in-
clusive working environment and human rights” has emerged as a ma-
terial one.

TYPE OF IMPACT

NegativePositive
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ELLAKTOR Group’s 
contribution to the 
Sustainable Development 
Goals 

ELLAKTOR Group has adopted the United 
Nations 2030 Agenda, as expressed in the 
17 Global Sustainable Development Goals 
(SDGs) for 2030. 

The United Nations Sustainable Develop-
ment Goals (SDGs) provide a holistic and 
integrated framework for addressing the 
world’s most important sustainability chal-
lenges and creating a better future for all. 
Although governments are primarily re-
sponsible for prioritizing and implement-
ing actions that meet the SDGs, achieving 
them also requires cooperation with busi-
nesses and civil society.

The Group’s priority is to contribute to the 
achievement of the Goals that are directly 
linked to its activities and the challenges 
they face, as well as to the material topics 
arising from its operations.   

The Group’s contribution to the Sustaina-
ble Development Goals and Targets is pre-
sented below. 

Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   1.2  �Contribute to reducing the number of men, women and chil-
dren living under all dimensions of poverty. 

   1.5  �Contribute to reducing the exposure and vulnerability of the 
poor and those in vulnerable situations, to climate-related 
extreme events and other economic, social and environmental 
shocks and disasters. 

▪▪ Provided direct employment to 7,329 people.  

▪▪ Provided access to the labor market to 48 young engineers through vocational 
training and internship programs. 

   2.1  �Contribute to ensuring that all people, especially the poor and 
people in vulnerable situations, have access to safe, nutritious and 
sufficient food all year round.

   2.2  �Contribute to reducing all forms of malnutrition and help address 
the nutritional needs of children and adolescents. 

▪▪ Supported the Hope Boxes program of the non-profit Initiative Wise Greece, offer-
ing about 3 tonnes of essential food of high nutritional value. The beneficiaries 
of this action of the Group amounted to more than 690 children and 40 of our 
fellow human beings, through rations every month.
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Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   3.2  �Contribute to reducing the deaths of newborns and children under the age of five. 

   3.6  Contribute to reducing the number of deaths and injuries from road traffic accidents. 

   3.9  �Contribute to the prevention of deaths and illnesses caused by hazardous chemicals, 
pollution and contamination of air, water and soil. 

▪▪ Trained employees of the Group’s headquarters in CPR. 
▪▪ Develop programs to educate and raise awareness of children and adults on road safety issues.
▪▪ The Group’s companies apply certified Health and Safety Management Systems in their offices, construction sites 

and projects.
▪▪ Take preventive measures, in cases where potential risks are identified, with the aim of eliminating accidents and 

health incidents.
▪▪ Contribute to enhancing Health and Safety through the rational use of chemicals and through continuous training in 

accordance with their Safety Data Sheets (SDS). 
▪▪ Conducted 5,950 Health and Safety training sessions for subcontractor employees. 
▪▪ Collected 561 units of blood. 
▪▪ Supported several organizations, such as the SOS Children’s Villages, “Floga” Parents’ Association of Children with Can-

cer, the Charity Association “Friends of the Child”, the Organization “Greek Caravan of Solidarity” and the “Dynamai” 
center for speech, writing and communication rehabilitation, as well as the “Sotiria” General Hospital of Chest Diseases 
of Athens.

  4.1  �Contribute to ensuring that all girls and boys complete a free, equitable and quality prima-
ry and secondary education.

   4.4  �Contribute to the increase of the number of young people who have the relevant skills, 
including technical and vocational skills, for employment, decent jobs and entrepreneur-
ship.

   4.7  �Contribute to ensuring that all learners acquire the knowledge and skills needed to pro-
mote sustainable development, including among others, through education for sustain-
able development and sustainable lifestyles, human rights and gender equality.

   4.b  �Contribute to expanding the number of scholarships available to promote enrollment in 
higher education, including vocational training, information and communication technol-
ogies, technical, engineering and scientific programs. 

▪▪ Continuously strengthen our employee training programs, either through internal training programs or in cooperation 
with external bodies, in order to enhance their intellectual development. 

▪▪ Completed, in cooperation with the Bodossaki Foundation, the Group’s donation for the contribution to the “Experience 
Science” program, which resulted in addressing the critical shortage of 12 public low secondary schools in the country 
in necessary and modern laboratory equipment for teaching biology, physics and chemistry.

▪▪ Participate in the “ExcellenSeas” project with the aim of providing academic support to a student from the border island 
of Fourni.

▪▪ Donated a laptop and a projector to the 1st Primary School of Tagarades in the Municipality of Thermi, Thessaloniki, in 
order to meet the school’s needs.

▪▪ Supported with 300 books, donated by the Group’s employees, the newly established library of the 3rd Primary School 
of Magoula, Attica.

▪▪ Implement a monthly flashes tool on sustainable development issues to further raise employees’ awareness. 
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Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   5.1  �Support an end to all forms of discrimination against women and girls.

   5.2  �Eliminate all forms of violence against women and girls, both in private and public life. 

   5.5  �Ensure women’s full and effective participation and equal opportunities for leadership at all 
levels of decision-making in political, economic and public life. 

▪▪ Implement a Diversity, Equity & Inclusion Policy.

▪▪ Signed the U.N. Women’s Empowerment Principles (WEPs), a joint initiative of UN Global Compact and UN Women.

▪▪ Have adopted a Policy against Harassment and Violence at Work.

▪▪ Participate in the United Nations’ Target Gender Equality program.

▪▪ Signed the Diversity Charter for Greek Businesses.

▪▪ Increased the percentage of female employees by 3 percentage points compared to 2020, at Group level. 

   6.1  �Contribute to universal and equitable access to safe and affordable drinking water for all. 

   6.3  �Contribute to improving water quality by reducing pollution, eliminating discharges, 
minimizing the release of hazardous chemicals and materials, halving the proportion of 
untreated wastewater, and significantly increasing recycling and safe reuse of water. 

   6.4  �Contribute to increasing the efficiency of water use in all sectors and ensure the sustain-
able withdrawals and supply of freshwater in order to tackle water scarcity and substan-
tially reduce the number of people suffering from water scarcity.  

   6.5  �Contribute to the implementation of integrated water resources management. 

▪▪ Apply methods of reuse of treated water, rainwater harvesting, while at the same time, conduct frequent analyses 
on the quality of the wastewater produced by the waste treatment plants.

▪▪ Operate and maintain water treatment plants for the production of drinking water.

▪▪ Operate and maintain biological treatment plants for the treatment of wastewater. 

▪▪ Carry out drinking water suitability measurements at our headquarters.

▪▪ Ensure equal access to sanitation facilities in our projects and facilities. 
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Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   7.2  �Contribute to increasing the share of renewable energy in the energy mix.  
▪▪ Contribute to mitigating the effects of climate change and providing access to affordable and clean energy for all 

through our 1,365GWh production of clean electricity from renewable energy sources.

   8.2  �Contribute to achieving higher levels of economic productivity through diversification, 
technological upgrading and innovation, focusing on high- value added and labor-inten-
sive sectors. 

   8.5  �Contribute to achieving full and productive employment and decent work for all, includ-
ing young people and persons with disabilities, and to ensuring equal pay for work of 
equal value. 

   8.6  �Contribute to reducing the proportion of youth not in employment, education or training. 

   8.7  �Contribute to the elimination of forced labor, ending modern slavery and trafficking, 
ensuring the prohibition and elimination of the worst forms of child labor, and to ending 
all forms of child labor. 

   8.8  �Contribute to the protection of labor rights and the promotion of safe and secure working 
environments for all workers.

▪▪ Support the Greek economy and create value, part of which we distribute to society.

▪▪ Aim to create quality, low and/or highly skilled, full-time jobs with satisfactory wages, to provide equal opportunities 
to all employees, regardless of gender, age, nationality, beliefs and physical abilities, as well as to select employees on 
the basis of meritocratic and reliable methods.

▪▪ Focus on and implement new and innovative projects that contribute to the development and improvement of the 
quality of life.

▪▪ Implement a Human Rights Policy, which prohibits any form of forced labor, and do not employ children below the 
minimum age required by the laws of the countries where we operate.

▪▪ Through student employment programs, we are giving the opportunity for training, to those interested and creat-
ing permanent employment opportunities for young scientists.

▪▪ Participate in 8 research projects and implement a series of digital transformation projects, with a total investment of 
€2.5 million in 2022.

▪▪ Implement certified Health and Safety Management Systems in our offices, construction sites and projects imple-
mented by Group companies. 

▪▪ Conducted 5,950 Health and Safety training sessions for subcontractor employees.
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Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   9.1  �Contribute to the creation of quality, reliable, sustainable and resilient infrastructure, 
including regional and transborder infrastructure, to support economic development and 
human well-being, focusing on affordable and equitable access for all.  

   9.5  �Contribute to strengthening scientific research, encouraging innovation and substantial-
ly increasing the number of research and development workers.

▪▪ Create infrastructure projects that help achieve sustainable development and empower local communities. 

▪▪ Invest in the development of modern technologies, taking advantage of the benefits offered by the internet, digital 
media and new technologies. 

▪▪ Participate in 8 research projects, both to optimize the Group’s operation and to modernize its projects.

   10.2  �Contribute to the empowerment and promotion of social, economic and political 
inclusion of all, regardless of age, gender, disability, race, nationality, origin, religion or 
economic or other status.

   10.3  �Contribute to ensuring equitable opportunities and reducing the effects of inequalities, 
by promoting appropriate legislation, policies and actions in this regard.

▪▪ Implementation of Diversity, Equity & Inclusion Policy.

▪▪ Signed the U.N. Women’s Empowerment Principles (WEPs), a joint initiative of UN Global Compact and UN Women.

▪▪ 16% of the Group’s employees have a different nationality from that of the country in which they are employed. 
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Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   11.2  �Contribute to the provision of safe, affordable, accessible and sustainable transport sys-
tems for all, improving road safety, notably through the expansion of public transport. 

   11.4  �Contribute to the protection and preservation of the world’s cultural and natural 
heritage.

   11.5  �Contribute to reducing the number of deaths and the number of people affected by 
natural disasters, as well as direct economic losses. 

   11.6  �Contribute to reducing the negative per capita environmental impact of cities, paying 
particular attention to air quality and the management of urban and other waste.

   11.7  �Contribute to providing universal access to safe, inclusive and accessible green and pub-
lic spaces, especially for women and children, older people and people with disabilities.

▪▪ Contribute to the implementation and operation of projects that help increase the well-being of urban residents and 
create a more friendly and sustainable urban environment. 

▪▪ Recognize the importance of historical and cultural heritage and the opportunity that projects offer, for the un-
covering of archaeological finds and we implement procedures and measures in accordance with the legislation, with 
the supervision of professional archaeologists and archaeological authorities in the case of archaeological finds.

▪▪ Analyze and assess potential risks from the Group and projects operation and take measures to mitigate risks, 
deal with emergencies and ensure the proper functioning of the cities. 

▪▪ Promote the creation of safe, resilient projects, taking into account the impacts of climate change and potential 
natural disasters. 

▪▪ Through the Smart Park we offer visitors a safe outdoor walk, free of cars and motorcycles, while we have taken into 
account the needs of people with disabilities (certification of public spaces according to the requirements – recom-
mendations of the ELOT 1439:2013 standard).

▪▪ Through the subsidiary company of the Group, TOMI S.A., we contribute substantially to the development and up-
grading of the urban environment, both at national and local level, contributing to the improvement of the micro-
climate, the redevelopment of streets and parks in local districts that are a pole of attraction for citizens and visitors.

▪▪ Use our experience and resources to support cultural activities (such as restoration/preservation of buildings of 
cultural interest and archaeological works).
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Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   12.2  �Contribute to the achievement of sustainable management and efficient use of natural 
resources.

   12.4  �Contribute to the proper management of chemicals and all waste in accordance with 
internationally agreed frameworks.

   12.5  �Contribute to reducing waste generation through prevention, reduction, recycling and 
reuse.

   12.6  �Contribute to the encouragement of companies to adopt sustainable practices and 
integrate sustainability information into their reports.

 

▪▪ Contributed to the avoidance of 1,266 th. tonnes of CO2 eq. (third-parties).

▪▪ Implement Policies and Environmental Management Systems to comply with the legal framework regarding the 
chemicals’ management, in accordance with their Safety Data Sheets and manage waste in accordance with the appli-
cable environmental legislation.

▪▪ Strengthen circular economy practices through our activity in the Environment segment, with waste management, 
the separation and utilization of recyclable materials, the production of alternative fuels and the energy recovery of 
biogas. 

▪▪ Managed 957,585 tonnes of solid waste and 297,372,348 m3 of wastewater from all Group activities, contributing 
to circular economy and the protection of biodiversity.

▪▪ Publish annually a Sustainability Report.

   13.1 �Contribute to strengthening resilience and adaptive capacity to climate-related risks and 
natural disasters. 

   13.3 �Contribute to the improvement of education, awareness, and human and institutional 
capacity on issues related to climate change mitigation, adaptation, impact reduction 
and early warning.

▪▪ Reduce the energy consumption from non-renewable sources for the Group’s operation. 

▪▪ Reduced energy consumption by 12% compared to 2021.

▪▪ Started planning the Roadmap towards zero greenhouse gas emissions by 2050.

▪▪ Are in the process of identifying and analyzing climate risks and their potential financial impacts in alignment with 
the recommendations of the TCFD (Task Force on Climate – related Financial Disclosures), in order to design the 
Climate Risk Management Plan.
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Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   14.1  �Contribute to the prevention and reduction of all forms of marine pollution, in particular 
pollution from land-based activities, including marine litter.

   14.2  �Contribute to the sustainable management and protection of marine and coastal ecosys-
tems to avoid adverse impacts by enhancing their resilience.

▪▪ Contribute to the protection of the biodiversity of the Saronic Gulf through the operation and maintenance of the 
Psyttalia Wastewater Treatment Plant.

▪▪ Take all necessary measures to prevent and deter any form of marine pollution for all our projects. 

▪▪ Cooperate with NGOs and institutions, supporting a series of environmental actions, aimed at cleaning the seabed, 
contributing to the protection of marine and coastal ecosystems.

▪▪ On the occasion of World Environment Day, we carried out an information and awareness-raising campaign for 
employees at our headquarters, on the reduction and proper management of waste and the reduction of plastic 
pollution.

   15.1  �Help to ensure the conservation, restoration and sustainable use of ecosystems and 
biodiversity. 

   15.2  �Contribute to promoting the implementation of sustainable management of all types 
of forests.

   15.4  �Contribute to the conservation of mountain ecosystems, including their biodiversity. 

   15.5  �Contribute to taking action to reduce the degradation of natural habitats, prevent the 
loss of biodiversity and protect and prevent the extinction of threatened species. 

▪▪ Undertake initiatives aimed at protecting biodiversity, in compliance with legislation and environmental require-
ments, as well as the environmental management processes applied to projects related to areas of high environmental 
value. 

▪▪ Take into account the specific environmental requirements of the projects or activities located in areas adjacent to environ-
mentally sensitive areas and monitor protected species (flora and fauna).

▪▪ Are a member of the “Environmental Alliance” founded by the non-profit Environmental Organization We4All and we 
carried out the first symbolic tree planting with the voluntary participation of our employees.
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Sustainable  
Development Goals Targets directly or indirectly related to the Group’s activities ELLAKTOR Group’s contribution 

   16.1  �  �Contribute to the reduction of all forms of violence and related death rates. 

   16.2  �  �Contribute to ending the abuse and exploitation of human beings and all forms of vio-
lence suffered by children.

   16.3  �  �Contribute to the promotion of the rule of law, nationally and internationally, and to 
ensuring equal access to justice for all. 

   16.5    �Contribute to reducing all forms of corruption and bribery.

   16.6   � �Contribute to the development of effective, accountable and transparent institutions 
at all levels.

   16.7  �  �Help ensure responsible, inclusive, participatory and representative decision-making at 
all levels.

     16.b  �Promote and implement non-discriminatory practices and adopt sustainable development 
policies.

▪▪ Implement an Integrity Compliance Management System.

▪▪ Apply a Diversity, Equity & Inclusion Policy.

▪▪ Adopt a Policy against Harassment and Violence at Work.

     17.16  �Contribute in the strengthening of the Global Partnership for Sustainable Development, 
complemented by multilateral partnerships that mobilize and share knowledge, exper-
tise, technology and financial resources to support the achievement of the Sustainable 
Development Goals in all countries. 

     17.17  �Aim for corporate collaborations and effective partnerships between the public and 
private sector and with civil society.

▪▪ We are an active member of many organizations and networks (SEV Council for Sustainable Development, Hellen-
ic Network for Corporate Social Responsibility – CSR Hellas) with which we cooperate to support actions that promote 
the achievement of the Sustainable Development Goals.  
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Medium-term targets (4-7 years)Short-term targets (1-3 years) Long-term targets (8-10 years)

CLIMATE CHANGE  
AND CIRCULAR ECONOMY

Strategic priority Group’s Material Topics Targets Time  
frame

Progress Sustainable  
Development GoalsBase year         2022

Greenhouse  
gas emissions 
reduction

Energy transition and air emissions 
management

Climate change

•	 Reduction of direct emissions intensity (Scope 1) 
10%* (medium-term) 2020

•	 Reduction of indirect emissions intensity (Scope 2) 
20%* (medium-term) 2020

•	 2050 zero greenhouse gas emissions (long-term) 2020

* �potential rate adjustment according to the results of the roadmap.

Contribution  
to circular  
economy

Energy transition and air emissions 
management

Circular economy and waste manage-
ment 

Water and effluents management 

Natural resources and raw materials 
use

•	 80% waste diverted* from landfill (short-term) 2021

•	 90% waste diverted* from landfill (medium-term) 2021

•	 Achievement of zero waste* to landfill from the 
Group’s projects by 2028 (long-term) 2021

* Waste resulting from the operation of the Group’s projects

Managing  
Climate  
Risks 

Energy transition and air emissions 
management

•	 Identification and mitigation of climate risks 
(short-term) 2021

Protection and 
conservation of 
biodiversity

Protect and conserve biodiversity and 
ecosystems

•	 Implementation of biodiversity conservation 
management plans in 100% of projects, within 
or near environmentally sensitive areas (medi-
um-term)

2022 New Target

Group ESG 
strategy  

ELLAKTOR Group plans and 
implements its actions in ac-
cordance with the ESG strate-
gy objectives it has set, in full 
alignment with the principles 
set out in the Group’s Sustain-
able Development Policy.

In 2022, the Group started 
implementing the action plan 
of the strategic priorities and 
targets set in 2021. The new 
ESG Strategy is systematical-
ly monitored by the Group’ s 
Strategic Development Di-
vision and the ESG Strategy 
& Sustainable Development 
Division in cooperation with 
the Heads of the relevant Di-
visions and the Sustainable 
Development Committee is 
informed on the progress of 
this strategy. 

The following are the Group’ s 
strategic priorities, the action 
plan and their progress. 

https://ellaktor.com/wp-content/uploads/2023/03/Politiki-Viosimis-Anaptixis-1.pdf
https://ellaktor.com/wp-content/uploads/2023/03/Politiki-Viosimis-Anaptixis-1.pdf
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EMPLOYEE HEALTH,  
SAFETY AND DEVELOPMENT 

Strategic priority Group’s Material Topics Targets Time  
frame

Progress Sustainable  
Development GoalsBase year         2022

Strengthening Health & 
Safety culture to achieve 
zero accidents

Employees’ and business partners’ health, safety and 
well-being

•	 10 hours of average H&S training per employee (short-term) 2021

•	 20 hours of average H&S training per employee (medium-term) 2021

•	 Zero fatal and high-consequence work-related injuries (short-term) 2022 New Target

Well-being Employment practices, training and development

•	 Enhancing employees’ engagement (medium-term) 2022 New Target

•	 Participation of 100% of employees in well-being programs (long-term) 2022 New Target

Enhancing diversity 
Equitable and inclusive working environment and 
human rights

•	 Zeroing the pay gap for the same Grade (medium-term) 2021

Training & Evaluation Employment practices, training and development

•	 20 hours average training per employee (short-term) 2021

•	 Training of all employees in key thematic areas (short-term) 2021

•	 Maintaining an average of over 25 hours of training per employee 
(medium-term) 2021

Medium-term targets (4-7 years)Short-term targets (1-3 years) Long-term targets (8-10 years)
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Medium-term targets (4-7 years)Short-term targets (1-3 years) Long-term targets (8-10 years)

   SOCIAL  
RESPONSIBILITY

Strategic priority Group’s Material Topics Targets Time  
frame

Progress Sustainable  
Development GoalsBase year         2022

Strengthening society 
and improving the 
response to its needs and 
expectations 

Economic value generation and distribution

Care for the prosperity of local communities  

•	 Stakeholder satisfaction survey (short-term) 2022 New Target

•	 Consultation with local community on 100% of projects (long-term) 2022 New Target

Strengthening  
volunteering Care for the prosperity of local communities

•	 Participation of 100% of employees* in Group’s voluntary actions  
(medium-term) 2022 New Target

* �The indicator refers to employees who expressed their intention to participate in volunteering 
activities through relevant survey

Constructive collabora-
tion with stakeholders Care for the prosperity of local communities •	 Enhancing stakeholder engagement (short-term) 2021

Ensuring projects’  
quality and safety Infrastructure safety and user experience

•	 Continuous decrease in the percentage of reworks in relation to  
turnover (short-term) 2021

•	 Zero non-compliances regarding quality issues (long-term) 2021
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INTEGRITY AND  
BUSINESS ETHICS

Strategic priority Group’s Material Topics Targets Time  
frame

Progress Sustainable  
Development GoalsBase year         2022

Improving the ESG 
performance of business 
partners with emphasis 
on the supply chain

Promoting sustainability in the supply chain •	 Cooperation only with business partners that meet the ESG criteria set 
by the Group (medium-term) 2022 New Target

Strengthening the  
Anti-Bribery System Compliance, integrity and business ethics •	 Zero confirmed cases of bribery (short-term) 2022 New Target

Strengthening the 
Group’s Integrity 
Framework and 
shielding processes to 
maintain zero confirmed 
incidents of corruption

Compliance, integrity and business ethics •	 Zero confirmed incidents of corruption (short-term) 2022 New Target

Optimal Corporate  
Governance 

Compliance, integrity and business ethics

Business continuity and emergency preparedness

•	 Certification of Corporate Governance System according to ISO/IEC 
37000:2021 (short-term) 2021

•	 Business Continuity Management System Certification according to ISO 
22301:2019 (short-term) 2022 New Target

INNOVATION AND  
DIGITAL TRANSFORMATION  

Digital  
Transformation

Reinforcement of innovation, research and digital 
transformation

•	 Exploiting innovative technological practices and opportunities 2022 New Target

Operations’ optimization 
and development of 
products and services 

Reinforcement of innovation, research and digital 
transformation

•	 Participation in at least 5 proposals per year for funded research  
projects 2022 New Target

Medium-term targets (4-7 years)Short-term targets (1-3 years) Long-term targets (8-10 years)
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Memberships in Associations and Networks    

The Group and/or its companies participate in the following national 
and international associations, organizations and bodies, aiming at 
the development of the sectors in which they operate, constantly 
improving the services provided, exchanging know-how and best 
practices, as well as managing, in the best possible way, the impact 
from their operation. Further information regarding the organizations 
and bodies in which the Group participates is provided in the Annex.

Hellenic Federation of 
Enterprises (SEV) 

SEV Business Council for 
Sustainable Development 

Hellenic Network for Corporate 
Social Responsibility - CSR Hellas 

United Nations Global  
Compact (UNGC) 

Hellenic Association of Toll Road  
Network - HELLASTRON 

Federation of Recycling and Energy 
Recovery Industries and Enterprises 
(SEPAN)

Panhellenic Association of Environmental 
Protection Companies (PASEPPE) 

Hellenic Wind Energy Association 
(HWEA) 

United Nations Global Compact 
Network Greece  

Performance in ESG rating agencies

ELLAKTOR Group responds to the questions of sustainable de-
velopment analysts and its performance is evaluated by inde-
pendent organizations such as ISS ESG, Bloomberg, S&P, Refini-
tiv, Sustainable Fitch, FTSE Russell, MSCI ESG and Sustainalytics.

In addition, the Company is included in the ATHEX ESG index. 
This index tracks the stock market performance of listed com-
panies that adopt and promote their environmental, social 
and governance (ESG) practices. 

ELLAKTOR was included for the first time in the “Financial 
Times Stock Exchange4Good (FTSE4Good) Index Series”. The 
FTSE4Good indices were created by FTSE Russell and assess 
the performance of companies in terms of the implementation 

of practices in the areas of Environment, Society and Governance 
(ESG). The FTSE4Good indices are used by the financial and invest-
ment market to evaluate socially responsible investment oppor-
tunities and other business products. FTSE Russell’s assessment 
is based on the performance of listed companies in the areas of 
Corporate Governance, Health and Safety, Anti-Corruption and 
Climate Change. Companies included in this FTSE4Good index 
meet multiple Environmental, Social and Corporate Governance 
criteria and requirements.

Finally, ELLAKTOR participated for the first time in the Bloomberg 
Gender Equality Index (GEI), achieving a score higher than the 
inclusion threshold.

ESG PERFORMANCE

Rating agency
Rating Rating Scale  

(low-high)
Rating change 

2021-2022
2022 2021

Environment: 2

Social: 2 

Governance: 4

Environment: 3

Social: 2 

Governance: 5

10 - 1

69.9 67 0 - 100

80 80 (A-) 0 - 100

29.8 37.3 100 - 0

57.25 31.35 0 - 100

40 30 0 - 100

https://www.athexgroup.gr/web/guest/index-composition/-/select-index/533
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4.   Transition to a circular economy

5.   Pollution prevention and control

6.   �Protection and restoration of biodiversity and ecosystems.

In this context, ELLAKTOR Group has applied the basis of the Taxonomy 
Regulation and the Climate Delegated Act (EU) 2021/2139 and recorded 
in the table below the economic activities that are identified as eligible 
with regard to the definition of eligibility under the Taxonomy Regulation.

Disclosures according to EU Taxonomy  

The European Union adopted the EU Taxon-
omy Regulation (2020/852) with the focus 
on creating a common system for the iden-
tification and taxonomy of environmentally 
sustainable economic activities. In this con-
text, guidelines are provided for assessing a 
wide range of activities by reviewing their 
environmental performance, with a view to 
mobilizing green investments and achiev-
ing the goal of a climate-neutral economy 
in the EU by 2050, in line with the European 
Green Deal.
ELLAKTOR Group carried out for the second 
year an assessment, in accordance with the 
Taxonomy Regulation, in order to identi-
fy the Group’s environmentally sustainable 
business activities and related economic 
performance, based on the technical criteria 
of the Regulation. The assessment took into 
account available technical data, as well as 
estimates and existing assessments for the 
whole life cycle of the products and services 
provided for all the activities of the Group’s 
subsidiaries.
Specifically, it has proceeded to the screen-
ing of environmentally sustainable activities, 
as well as the provisions of the Climate Del-
egated Act and the Complementary Climate 
Delegated Act, by adopting a five-step as-
sessment methodology as follows:

METHODOLOGY FOR EVALUATING THE GROUP’S BUSINESS ACTIVITIES

TAXONOMY ELIGIBILITY SCREENING 
According to the Regulation, in order to check 
eligibility, the contribution of each activity to the 
achievement of one or more of the following six 
environmental objectives is assessed:

1.  Climate change mitigation
2.  Climate change adaptation
3.  �Sustainable use and protection of water and 

marine resources

ELIGIBILITY ALIGNMENT

Eligibility screening Substantial contribution
No significant harm  

(DNSH)

Compliance with 
the minimum social 

safeguards

Calculation of financial 
metrics (KPIs)
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Solid Waste Management 

The Group’s waste management policy, including both 
hazardous and non-hazardous, aims primarily to re-
duce the quantity of waste produced and the degree 
of their hazard characteristics but also to improve en-
vironmental performance indicators by diverting as 
much as possible from landfill.
In this context, actions are implemented taking into 
account the hierarchy in waste management, with em-
phasis on preventing waste generation and preparing 
it for recycling and reuse. The promotion of recovery 
(R) methods over disposal (D) methods is achieved 
through waste sorting processes at source, which in-
clude employee’s training and awareness-raising, the 
development of appropriate infrastructure, coopera-
tion with appropriate and approved collection facilities 
and monitoring of overall performance, thus contrib-
uting to the circular economy and ecosystems’ protec-
tion.
Waste management is based on the requirements of 
national and European legislation, as specified in the 
Environmental Terms Approval Decisions, as well as any 
other requirements due to internal procedures, cus-
tomer requirements and the specificity of each project 
or activity.
The collection and transport of waste is carried out by 
licensed companies registered in the Electronic Waste 
Registry of the Ministry of Environment and Energy 
and are disposed to licensed final receivers. The Group 
keeps a record of all documents for all waste and iden-
tification forms for hazardous waste in accordance with 

the applicable legislation.
Alternative management waste, such as waste electrical 
and electronic equipment, accumulators, waste miner-
al oils, used vehicle tires, etc., is managed through ap-
proved alternative management systems.
Any hazardous waste generated is temporarily stored 
on-site, in specially designed areas (covered areas with 
a waterproof floor and perimeter safety barrier), until 
they are directed for recovery or disposal through col-
lectors registered to the Electronic Waste Registry to 
the final licensed receivers.
At its headquarters, the Group implements recycling 
programs for at least 4 streams (paper, glass, aluminum 
and plastic), effectively manages any hazardous waste 
that may occur, such as toners, and disposes in ap-
proved alternative management systems waste such as 
waste electrical and electronic equipment (computers, 
monitors, etc.), batteries and accumulators and waste 
mineral oils. 
Similarly, Concessions segment’s companies, recycle all 
types of waste arising from the operation of the high-
way itself (waste mineral oils, accumulators, spare parts/
iron scrap, green waste, etc.).
For the complete inventorying of waste from all pro-
jects, a calculation tool has been created, where the 
quantity and the management method per waste 
stream is completed by each project’s Environmental 
& Energy Officer on an annual basis and sent to the 
Environmental Manager of each subsidiary in order to 
be evaluated and checked before being forwarded to 
the Group’s ESG Strategy & Sustainable Development 
Division.
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MANAGEMENT OF SOLID WASTE 
GENERATED BY THE GROUP’S 
OPERATION

From all waste (hazardous and non-hazard-
ous) generated by the Group’s operation fa-
cilities/projects under its own management 
such as the Headquarters, the activities of 
the Concessions and Renewable Energy seg-
ments and the Management of Mechanical 
Equipment, 89.5% was managed with re-
covery methods (R), marking a significant 
improvement compared to 2021 where the 
corresponding value was 67%, 10% was di-
rected to disposal (D) and 0.5% remained 
in temporary storage, already achieving the 
short-term target set for 80% to be diverted 
from landfill.

More specifically, 5,636 tonnes of non-haz-
ardous waste and 863 tonnes of hazardous 
waste were forwarded for recovery and not 
disposed to landfill. The Group’s waste man-
agement methods from its operations are 
shown in the following graphs. 

The breakdown of waste by stream is shown 
in the graphs and tables in the Annex.

Hazardous waste management methods

Recycling

Other disposal 
method*

Other recovery 
method

Temporary  
on-site storage

Incineration

1,998
(0.03%)

4,335,270 
(73.26%)

1,199,810 
(20.27%)

98,890
(1.67%)

1,752
(0.03%)

274,307
(4.64%)

5,902
(0.10%)

Non-hazardous waste management methods

Reuse  
(on-site)

Recycling

Other recovery 
method

Landfill 

Composting

Temporary  
on-site storage

Incineration 

5,917,929  
kg

857,236 
(63.8%)

5,679  
(0.4%)

449,282 
(33.4%)

1,632
(0.1%)

30,647
(2.3%)

1,344,476 
kg

* Physico-chemical treatment or R12
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256,809.9 
(71%)

27,228
(8%)

800,705,161
(35.05%)

39,676,620
(1.74%)

7,223.6
(2%)

53,430.8
(15%)

4,839 
(1%)

11,111 
(3%)

360,642 
kg

MANAGEMENT OF THIRD-PARTY 
SOLID WASTE 

Waste managed by Group’s companies and 
subcontractors

In addition to the waste generated from 
the companies’ operation, the Group also 
manages large quantities of waste gener-
ated during the construction, operation 
and maintenance of projects on behalf of 
third-parties (e.g. construction segment pro-
jects). 42% of the total waste (hazardous and 
non-hazardous) managed by the Group or 
its subcontractors on behalf of third-parties 
was managed with recovery methods, 2% 
was disposed to landfill and 56% was tem-
porarily stored. 

On the construction sites, integrated management 
of hazardous and non-hazardous waste is applied, 
in accordance with environmental management 
systems. The majority of waste is led for recovery 
(R) and not for disposal (D). A typical case is that 
of excavation products, which are intended to be 
reused in the project as such or after processing in 
suitable facilities (screening and crushing machin-
eries), thus reducing the need for the supply of 
aggregates. Wastes that are not reused, are made 
available for recovery in approved alternative 
management systems. The management of dem-
olition materials is similar, where the demolition 
phases are planned taking into account the build-
ing materials of the infrastructure to be demol-
ished and their possible use. Specifically, in 2022, 
41% of excavation, construction and demolition 
waste (ECDW) was reused by applying recovery 
(R) methods, of which 35% was reused on-site, 2% 
was disposed (D) and 57% was temporarily stored 
on-site.

Temporary 
on-site 
storage

Reuse (on-site)

Landfill Recycling Other recovery 
method

Recycling

Other recovery  
method

Incineration

Other disposal 
method

Temporary  
on-site  
storage

Incineration with 
energy recovery

Non-hazardous waste management methods Management of ECDW waste

Hazardous waste management methods 

2,284,460,461 
kg

41,881,805
(1.81%)

1,301,324,032 
(56.36%)

1,160,520 
(0.05%)

815,998,999 
(35.34%)

1,000,000
(0.04%)

Temporary  
on-site storage

Other recovery  
method

Reuse (on-site)

Recycling LandfillComposting

2,309,096,507 
kg

147,731,151
(6.4%)

1,301,320,395
(56.96%)

141,720,285
(6.2%)

1,038,000
(0.05%)
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In order to maximize water savings, com-
panies manage water and apply reuse 
practices, where possible, after appropriate 
wastewater treatment. Irrigation is regulat-
ed by centralized electronic systems that 
are programmed according to climatic 
conditions in order to avoid wasting water 
resources. In addition, qualitative, chemical 
and microbiological analyses are carried 
out at regular intervals to check the water 
quality.  

The Group’s companies use water main-
ly for cooling, sanitation, irrigation, water 
supply, fire-fighting, washing (road surfac-
es and/or vehicles), wetting, waste treat-
ment, etc. Total water withdrawal in 2022 
at Group level amounted to 1,287ML, of 
which 9.2% was water that was recycled or 
reused. Water consumption at headquar-
ters was 0.705 m3/m2. 

In 2022 water withdrawal per turnover (m3/
th. €) was reduced as shown in the follow-
ing chart which illustrates the continuous 
effort to reduce and protect this natural 
resource.

In particular, water abstraction is shown below by ac-
tivity segment, which shows that the main water use 
concerns the Concessions segment:

Water management 

*The RES segment includes the data of parent company ELLAKTOR S.A.

1.62

1.29

1.23

2020

2021

2022

Specific water withdrawal  (m3/th. €)

Water withdrawal per activity segment 

Concessions RES* Environment 

Construction Real Estate Development 

1,286,901 m3

977,088
(75.93%)

26,644
(2.07%)

119,227
(9.26%)

159,387 
(12.39%)

4,555 
(0.35%)

Water withdrawal per source  (m3)

Groundwater Surface 
water

Third-party (Public or Private 
Water Utilities)

Wastewater 
from sources in 
the project

Other sources (Water 
Treatment Plants, 
Desalination Units)

Rainwater

937,817
(72.87%)

61,037
(4.74%)

9
(<0.01%)

219 
(0,02%)

264,871 
(20.58%)

22,948 
(1.78%)

1,286,901 m3

Total water withdrawal  (m3)

1,443,932

1,183,001
1,286,901

2020 2021 2022

The analysis of water withdrawal by water 
source and by water quality according to the 
concentration of total dissolved solids (TDS) 
is illustrated in the Annex.

Water consumption per activity segment  
(m3)

Concessions RES* Environment

Construction Real Estate Development

1,135,112 m3

964,535
(85%)

25,142 
(2.2%)

25,247 
(2.2%)

118,941 
(10.5%)

1,247 
(0.1%)

*The RES segment includes the data of parent company 
ELLAKTOR S.A.

Total water consumption by the Group’s ac-
tivities for 2022 amounted to 1,135,112 m3 
and is presented by activity segment in the 
following chart:
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In the Concessions segment, water saving 
practices are implemented such as irrigation 
scheduling for maximum utilization (wa-
tering at night), immediate repair of faults 
- leaks, systematic network maintenance, re-
use of water from biological treatment plants 
by 5% compared to the water withdrawn for 
limited irrigation at the rest area of highway.

In particular, in MOREAS, water is used main-
ly for irrigation, firefighting and water sup-
ply. Water is used mainly to cover the irri-
gation needs of the island’s planting, as well 
as the embankments and the junctions of 
the highway, which vary depending on the 
weather conditions, and the plants’ growth 
and type. In order to monitor the quantity of 
water withdrawn, a non-zeroing volumetric 
water meter has been installed in each bore 
hole, the readings of which are recorded on 
a monthly basis. These figures are compared 
with those of previous uses, in order to iden-
tify any unexpected changes. Monthly mon-
itoring of consumption in combination with 
regular visual inspection and maintenance of 
the irrigation network ensure the minimiza-
tion of losses due to leaks. Furthermore, at 
the pumping stations feeding the highway’s 
integrated water supply network, pressure 
meters are installed, which provide the Con-
trol and Maintenance Center with real-time 

information on any pressure losses or indication of 
the existence of any leaks. In addition, on an annual 
basis and in each bore hole, laboratory analyses are 
carried out to check for any changes in the chemical 
characteristics of the groundwater and to detect any 
tendencies for its degradation. Finally, the reuse of the 
treated effluent of the Wastewater Treatment Plants 
for irrigation of fenced and non-accessible green are-
as contributes to water savings. 

In the Environment segment, HELECTOR implements 
consistently and over time measures for the conser-
vation and rational management of water in its Waste 
Treatment Plants. Specifically, through the Leachate 
and Wastewater Treatment Facilities, it treats the lea-
chate resulting from its operation and reuses it during 
the biological treatment of waste and/or for irrigation 
of areas of its facilities. It is worth mentioning that in 
2022 the reduction in water withdrawal in the Environ-
ment segment amounted to 26% compared to 2021. 
The wastewater produced by the various processes of 
companies in the segment includes industrial waste-
water and sewages. Due to the different pollutant 
loads of industrial wastewater and sewages, different 
treatment techniques are used before disposal to the 
final receiver, as specified in the plants’ environmental 
terms. At the same time, frequent analyses are car-
ried out on the quality of wastewater resulting from 
the operation of waste management facilities (Land-
fills, Waste Treatment Facilities, Wastewater Treatment 
Plants, etc.). 

so that the effluents can be discharged into 
sedimentation tanks and the wastewater can 
then be reused.

In the Real Estate Development segment 
and specifically in the Smart Park Com-
mercial Park, through the installation of 
the biological treatment plant, the treated 
municipal wastewater resulting from the op-
eration of the commercial park is used for 
under-ground irrigation of the public green 
areas of the park, through a network of un-
derground pipelines, resulting in 71% of the 
water being reused. Appropriate signs have 
been placed at all points in the commercial 
park that are irrigated with treated water. 

In the Construction segment, appropriate measures 
are implemented to reduce water consumption, 
such as:

►► Reuse of treated water for machinery wash-
ing and for spraying construction sites and 
roads, in accordance with the project’s envi-
ronmental permit. 

►► Communication of environmental and en-
ergy flashes with specific themes on water 
management and conservation.

►► Installation of specific signs in staff areas 
(toilets, kitchens, etc.), that outline best prac-
tices and instructions for employees to avoid 
wasting water.

►► Rainwater collection and use.

With regard to the management of wastewater, in 
the Construction segment and with the aim of min-
imizing water pollution at the construction sites, 
wastewater management is carried out in accord-
ance with the current legislation and the projects’ 
environmental terms, while effluents’ chemical 
analyses are carried out at regular intervals, where 
required. In projects where there is a repair work-
shop for vehicle, effluents from the vehicle service 
ramp are collected and treated as specified in the 
project’s environmental permit and then forward-
ed for final disposal or reused for water-spraying. 
In addition, in the concrete manufacturing plants, 
suitable slopes and ramps have been constructed 
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ELLAKTOR Group is committed, through its 
Environmental & Energy Policy, to the raw 
materials and natural resources’ rational 
management and conservation, and plans 
actions to achieve sustainable management 
and adequate use of these resources by im-
plementing relevant procedures through the 
Environmental Management Systems.

Circular economy practices are applied 
through the Environment segment, and ra-
tional waste management, separation and 
utilization of recyclable materials, produc-
tion of alternative fuels and energy recovery 
of biogas produced in landfills are achieved. 
This reduces the amount of waste produced, 
increases recycling and reuse, and saves raw 
and other materials.

Significant quantities of raw and other ma-
terials are consumed through the construc-
tion segment, in projects’ construction, so 
measures are taken to reduce these quanti-
ties, mainly through the reuse of excavation 
waste, thus saving significant quantities of 
aggregates.

The Group’s objective is to review its pro-
curement policies and procedures in order 
to select products with a higher percentage 
of renewable and recyclable materials.

The following charts show the consumption of basic 
raw materials and products for the year 2022.

Management of raw materials and products

Total quantity of basic raw materials used:  
5,105,577 t

Used products:  328,557 t

3,042,317

269,149

49,452

54,820

171,671

232

1,842,137

4,356

Aggregate

Cement 

Sand 

Steel   

Gravel

Bricks

Other 
raw ma-
terials*        

Other 
prod-
ucts**      

*cement, topsoil, clay, gravel, filter zones, asphalt mixes, quarry products, soils

**paving slabs, curbs, cobblestones, chemicals, lime
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The Group undertakes initiatives aimed at 
protecting biodiversity, in compliance with 
legislation and environmental requirements, 
as well as the environmental management 
procedures applied to projects in high envi-
ronmental value areas.

The  Group takes into account the specific environ-
mental requirements of the projects or activities in or 
near biodiversity-sensitive areas and monitors pro-
tected species (flora and fauna), as indicated in the 
approved environmental terms. Indicative measures 
taken are: 

►► Positioning of projects at a sufficient distance 
from habitats e.g. clusters of shrubs and trees, 
broad-leaved or coniferous forests, streams, 
lakes, buildings (used or abandoned), when 
suitable for shelters.

►► Recording and mapping of land use in the 
wider project area and identification of areas 
with any protected species (flora and fauna) 
and species at risk.

►► Conduct a wildlife survey of sections with 
flooded ditches and river crossings prior to 
commencing work.

►► Avoidance of interference with river regula-
tion.

►► Installation of appropriate fencing to protect 
local fauna and flora and special fencing to 
prevent wild and stray animals from entering 
the highway.  

►► Limiting vegetation damage and landscape 
intervention to the extent strictly necessary.

►► Reforestation of corresponding areas in the 
areas of intervention of the projects, after the 
completion of the works.

►► Collection and storage of excavated soil and 
soil layers containing plant soil, for reuse in 
environmental restoration work. 

►► Avoiding activities, especially during sensi-
tive periods such as nesting or bird breeding 
periods. 

►► Implement bird monitoring programs 
during all phases of construction of 
projects in Natura areas.

►► Immediate transport to a local care 
center if an injured animal is found.  

According to the IUCN Red List of Threat-
ened Species, the species recorded in the 
Group’s activities for 2022 compared to 2021 
are shown in the table below:

Protection of Biodiversity & Ecosystem

Biodiversity Indicators 

16
Operational sites owned, leased 
managed in, or adjacent to, protect-
ed and/or high biodiversity value 
areas

112,512 m2 

Total size of all habitat areas (an-
imals, plants or other organisms) 
protected

Total number - International Union for 
Conservation of Nature Red List of Threat-
ened Species 

2021 2022

Critically endangered 1 1

Endangered 6 5

Vulnerable 8 5

Near Threatened 11 4

Least Concern 118 11
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According to the revised 
National List of the Euro-
pean Ecological Network 
Natura 2000 areas, a small 
part of MOREAS project 
passes close to or within 

the Natura 2000 site ‘‘ORI ARTEMISIO KAI 
LYRKEIO’’ (GR2510004), which has been des-
ignated as a Special Protection Area (SPA). 
However, the largest section of the highway 
passing through the SPA is the Artemision 
tunnel, with a total length of 1,400m in each 
direction, where traffic is carried under-
ground through a pair of one-way tunnels.

A Special Ecological Study (SES) has been 
prepared for the SPA, in accordance with the 
provisions of Article 6 of Directive 92/43/
EEC, Article 10 of Law 4014 (Government 
Gazette 209A/21.09.2011) and Ministeri-
al Decision 170225 (Government Gazette 
135B/27.01.2014). Based on the SES (2016), 
where the Project’s impacts on the conser-
vation objectives of the GR2510004 SPA 
were assessed, no significant impacts on the 
species of the area’s designation and delim-
itation have occurred, or to other protected 
species of Annex I of Directive 2009/147/EC 
or their habitats. Taking into account the lo-
cation of the project, the size, and topogra-
phy/ morphology of the area, the potential 

DIADROMES collaborate with ‘‘ANIMA’’ asso-
ciation for the care of wild animals and birds 
that happen to enter the highway. It is worth 
mentioning that in 2022, these companies al-
located €1,000 to the ‘‘ANIMA’’ Wildlife Care 
Association, while the Hellenic Animal Wel-
fare Society (Filozoiki) was allocated €6,400 
to support the organization in the collection 
and protection of stray and abandoned ani-
mals and the care of injured animals.

impacts are either of low probability or negligible in-
tensity. Based on the SES conclusion, the operation of 
the Concession Project does not substantially affect 
the structure and functions of the area, as the integrity 
and conservation objectives of the GR2510004 SPA or 
the coherence of the Natura 2000 network as a whole 
are not affected.

Apart from the GR2510004 SPA, the Concession Project 
is located outside the boundaries of areas of the nation-
al system of protected areas. However, sensitive environ-
mental features are identified both in the vicinity and in 
the wider area of the highway crossing zone, mainly in 
areas of organized development and river banks. 

In any case and depending on the subject matter, 
environmental requirements are fulfilled and appro-
priate measures are taken during the operation and 
maintenance of the Concession Project, such as traffic 
noise measurements, monitoring of ecological param-
eters, monitoring of air pollution, etc.

The Environmental Department in cooperation with 
the relevant Departments of MOREAS’ Operations and 
Maintenance Division monitors and records anything 
that may be related to the presence of any protected 
wildlife species within the Concession Project bound-
aries. 

Relevant locations (technical works/culverts) of poten-
tial wildlife passage are checked, a macroscopic check 
of potential nests is carried out, with emphasis on sen-
sitive areas, and environmental parameters within the 
project boundaries are monitored.

No incidents involving protected species have been 
recorded during the project’s operation to date. The 
underground passage of the highway through the 
Artemision tunnel (a pair of one-way tunnels) in the 
GR2510004 SPA contributes to this, as in this way the 
natural relief of the area is not disturbed and the free 
communication of fauna and, consequently, of pro-
tected species is not hindered. 

Regarding the flora within the project boundaries, 
MOREAS is constantly taking care for the plantations 
maintenance. The existing flora along the highway 
compensates and improves the green balance, while 
the selected species are in harmony with the endem-
ic species without hindering their spread or acting in 
competition.

On the Moreas highway, maintenance, planting and 
irrigation works were carried out on the central islet of 
the highway, 136 km long, and on the embankments 
and interchange branches of the 580 km long high-
way.

In Attiki Odos, landscape management is based on the 
harmonization of the highway with the wider environ-
ment. In 2022, 800,000 trees and shrubs and 78,000 
square meters of turf were maintained. 

With regard to the protection of local fauna, a special 
fence has been installed to prevent wild or stray an-
imals from entering the highway, while provision has 
been made to prevent passing birds from hitting the 
glass noise barriers by placing special stickers, based 
on international standards. ATTIKI ODOS and ATTIKES 

Each wind farm has an en-
vironmental management 
plan, which is implemented 
both during its construc-
tion and its operation. In 

addition, for all wind farm construction pro-
jects, it is foreseen to carry out reforestation 
of corresponding areas or equivalent forestry 
works.  

Specifically, in 2022, in the context of the 
wind farms construction, the following pro-
jects were completed, which were included in 
the approval of the respective environmental 
terms and in the respective informative ac-
tions of the competent forestry authorities:  

►► In the Region of Epirus, in parallel 
with the operation of the wind farms 
Kasidiaris I and Kasidiaris II, reforest-
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When the bird enters a predetermined area, the system emits a warning noise and then a second louder 
alert if the bird does not change its flight path. By assessing the risk, the system is able to cease the wind 
turbine’s operation and restart it once the bird flies away (Stop Control module). Flight detection rates 
are high (>80%) as is the effectiveness of the actions.

All the above measures taken for the redesign of the wind farms and the reduction of environmental 
impacts are part of the Group’s response to the expectations and needs of the local community, as they 
have emerged through the systematic consultation processes followed by the Group.

ation of 21 hectares was carried out, 
with the planting of 83,000 plants and 
hydroseeding of 73 acres. 

►► In the Peloponnese region, forest 
vegetation restoration works were 
carried out in five dismantled squares 
in the operating wind farm of Kalo-
gerovouni-Poulos, covering an area of 
12.5 acres, as well as in three disman-
tled squares in the operating wind 
farm of Rachi Gioni – Gropes, covering 
an area of 5 acres.       

In order to reduce the environmental im-
pacts from the wind farms construction and 
operation and taking into account that some 
of the Group’s RES projects are located with-
in Natura 2000 sites, in a Special Protection 
Zone (SPA) or Special Area of Conservation 
(SAC), or near an area with important avifau-
na, the Group proceeds, where feasible, to 
modify the initial design of the wind farms, 
which includes:

►► Selection of the appropriate type of 
equipment for optimal utilization of 
the wind potential, with the installa-
tion of fewer wind turbines in order to 
reduce the environmental footprint.

►► Undergrounding of all medium and 
high voltage cables, where possible.

►► Using the existing road network to the extent 
possible, in order to minimize interference with 
the natural environment.

►► Using new methods for the transport of large 
wind turbines, with the aim of reducing large 
road works (openings) in forest areas.

►► Continuously assessing the design and removal 
of wind turbine sites when they are likely cause 
problems in avifauna (e.g. Orpheas Eptaden-
dros wind farm).

►► Interrupting construction works during criti-
cal periods for the avifauna (e.g. reproductive 
period etc.) in cooperation with the competent 
authorities.

►► Installation of bird strike prevention systems.

At the same time, a bird monitoring program is imple-
mented in significant biodiversity areas (e.g. Natura 
sites) during all phases of the project’s construction 
(preparation, construction and operation). In all pro-
jects where a bird monitoring program is in place, an-
nual reports are prepared and submitted to the com-
petent authorities for evaluation.

Indicatively, with the completion of the Orfeas Epta-
dendros wind farm in Thrace, at the boundary of 
GR005 high-importance area for birds, a DTBird mon-
itoring and strike prevention system was installed in 
all wind turbines. The system detects the birds at a 
distance proportional to their size and records their 
movements on video, which is stored in a database. 
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The company HELLENIC QUARRIES 
operates a quarry at Mavra Vouna 
in the Municipality of West Achaea, 
which is protected by the Internation-
al Ramsar convention, and is includ-
ed in the European Network NATURA 

2000 (Special Areas of Conservation and Special Pro-
tection Areas for Birds) with codes GR2320011 (SAC – 
wetlands of Kalogria, Lamia and Strophylia forest) and 
GR2330007 (S.C.I. - coastal sea zone from Kyllini cape 
to Tubi – Kalogrias). The company Hellenic Quarries 
S.A. is active in the quarry site in accordance with the 
provisions of article 53 of Law 4030/2011, as amend-
ed by article 90 of 4313/2014, for the formation of 
the landscape and the restoration-reforestation of 
the quarry site. The aggregates extracted during the 
above landscaping works are available for a) restora-
tion - reforestation works and b) the execution of pub-
lic works with a concession contract and public works 
of national importance by decision of the Ministers 
of Development and Competitiveness, Infrastructure, 
Transport and Networks and Environment & Energy.

For the protection of biodiversity, there is permanent 
monitoring of the area, while the following actions are 
carried out:

►► Monitoring and recording of the avifauna’s pat-
terns and the otter population in the area of the 
quarry and within a radius of 700 meters from its 
outer boundaries, with submission of the results 
to the Ministry of Environment and Energy. 

►► Reforestation and tree planting on the basis of 
studies approved by the competent authorities. 

►► Creation of cornices (ledges) and 
caves on the slopes, to attract wildlife 
/ predators and nesting. This proce-
dure is carried out in consultation 
with the Kotychi - Strofylia Wetlands 
Management Body. 

TOMI company carries out actions for re-
forestation and afforestation based on stud-
ies approved by the competent authorities, 
such as:

►► ‘‘Accompanying projects and rehabili-
tation works in wind farms Kasidiaris 1 
and Kasidiaris 2’’ of the Municipal Unit 
of Pogonio of the Regional Unit of 
Ioannina of the Region of Epirus.

►► Reforestation of a forest area desig-
nated by the Forestry Department of 
Thebes within the Local Community of 
the Municipal Unit of Dervenochoria 
and restoration of disturbed sites at 
the wind station of “Energy Syner-
gy E.E.” Local Community of Stefani, 
Municipal Unit of Dervenochoria, 
Municipality of Tanagra Regional Unit 
of Viotia.

►► Forest vegetation restoration of the 
non-functional disturbed areas of the 
“West Askio” wind farm modified road-
way, as well as additional plantings.

Municipality Location Project type Natura (SPA, SAC)

Alexandroupoli Magoula Kazakou Diplon W/F SPA: GR1110010
SAC: GR1110003 GR005

Arrianes - Alexan-
droupolis

Orpheus - Eptadendros W/F - GR005

Argos - Mycenae, Tripoli Lyrkeio W/F SPA: GR2510004 GR118

Grevena Smixiotikos River SCHP SPA: GR1310004 GR050

Zitsa and Pogonio
Kasidiaris 1 Kranies - Kara-
vamia - Elatos W/F - GR072

Kefalonia Monolati - Xeroliba W/F SPA: GR2220006 GR085

Kefalonia Mount Agia Dynati W/F SPA: GR2220006 GR085

Lesvos
Skamniouda – Ypsoma 
Pachys W/F SPA: GR4110010 GR134

Lesvos
Skamniouda – Ypsoma 
Madera W/F SPA: GR4110010 GR134

Monemvasia Mali Madi Metamorfoseos W/F - GR123

Monemvasia Kalogerovouni - Poulos W/F SPA: GR2540007
SAC: GR2540001 GR123

Monemvasia Gkropes - Rachi Gkioni W/F - GR123

Pogonio
Kasidiaris 2 Agriachladia 
- Pr. Ilias - Petra Chaidos - 
Diavolorachi - Pr. Ilias

W/F - GR072

RES projects in Natura protected areas and important bird areas

*Monitoring of avifauna
W/F: Wind Farm
SCHP: Small-scale hydroelectric project
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