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NAPAPTHMA NIZTOMNOIHTIKOY
ME APIOMO 1-030-02-373-00001
ANAAYTIKO MEAIO NIZTONOIHZHZ:

MNapaptnua
ANAAHWH KAI EKTEAEZH NAZHI OYIEQZ TEXNIKQN EPTQN, AHMOZIQN, AHMOTIKQN,
IAIQTIKQN. ANAAHWH KAI EKTEAEZH MAZHZ OYZEQE MEAETQN KAI EPEYNQN. ANAAHWH
THZ TEXNIKHZ AIEYOYNZHZ, TOY ZXEAIAZMOY, THZ EKTEAEZHZ KAI THZ ©OEZHZ ZE AEITOYPTIA
TEXNIKQN EPTQN'H EN TENEI ENENAYZEQN (PROJECT MANAGEMENT).
AAEIOAOTHZH, ETKATAZTAZH, AEITOYPIIA, ZYNTHPHZH, XPHMATOAOTHZH KAl
EKMETAAAEYZH EPTQN MAPATQIHZ HAEKTPIKHZ ENEPTEIAZ AlTO ANANEQZIMEZ MHIEZ
ENEPTEIAZ (AMNE) KAl ANOKTHZH AMO TPITOYZ IXETIKQN AIKAIQMATQN TIA EPTA AME. KAGE
ENIXEIPHMATIKH APAZTHPIOTHTA MOY ZXETIZETAI ME THN NAPAIQrH, METAD®OPA,
AIANOMH, EMNOPIA K.AN. HAEKTPIKHZ ENEPTEIAZ.

AIEKAIKHZH EPTQN XPHMATOAOTH2HZ, MEAETHZ, KATAZKEYHZ, AIAXEIPIZHZ, ZYNTHPHZHZ,
ANANTY=ZHZ, AEITOYPIIAZ KAl EKMETAAAEYZH NMANTOZ EIAOYZ EPTQN KAI ETKATAZTAZEQN,
2YMMNEPINAAMBANOMENQN TQN EPFTQN NMAPAXQPHZHZ KAI TQN 2YMMNPAZEQN AHMOZzIOY
KAl IAIQTIKOY TOMEA (ZAIT), KA®’ OIOAHMNOTE EMIXEIPHMATIKO 2YXTHMA, KAOQS> KAI H
NMAPOXH MAZHI OYZEQZ YNMHPEZIQON IXETIKQN ME AYTA.

MEAETH, ENIBAEWH, KATAZKEYH, ETKATAZTAZH, ZYNTHPHZH KAI AEITOYPTIA TEXNIKQN

MEPIBAAAONTIKQN KAI ENEPTEIAKQN EPTQN KAI ETKATAZTAZEQN. MAPOXH YMHPEZIQN
AIAXEIPIZHZ AMTOBAHTQN, ATOPPIMMATQN KAI YTPQN ANOBAHTQN. MPOMHOEIA
MHXANOAOTIKQY EZONAIZMOY KAI ZYZTHMATQN MNMPO2TAZIAZ NMEPIBAAAONTOZ.
ANANTY=ZH KAl EKMETAAAEYZH AKINHTQN KAI EKMONH2ZH ZXETIKQN MEAETQN, EPEYNQN
KAl ENIXEIPHMATIKQN ZXEAIQN. MAPAKOAOYOHZH KAI AZIOAOTHZH EMENAYTIKQN 2XEAIQN
2E AKINHTA. MAPOXH YMHPEZIQN ANAMNTY=HZ KAI AIAXEIPIZHZ AKINHTQN.
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