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1. ELLAKTOR Group: A well diversified Infrastructure Player

2



Real Estate
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ELLAKTOR Group at a glance ςa leading diversified infrastructure player

Construction

Activity

Construction of 
infrastructure, public and 

private projects 
internationally

Developer and operator, 
focussing on shopping 

centres, residential 
development and energy 

efficient offices

Key 
highlights

Å 70 years of expertise with 
unique experience and 
know how 

Åϵ1.8bn of backlog

ÅOperator of the largest 
Retail Park in Greece

Å Significant land portfolio

100% Ownership 55.5% 

Concessions

Operation of concession 
projects in Greece from 

design through to 
maintenance

Å Pioneered first concessions 
in Greece

Å Concessionairein 5 out of 7 
key toll roads in Greece

100% 

Renewables

Operation of renewable 
wind farms throughout 

Greece

Å 491MW,24 wind parks, 1 
small hydro and 1 solar PV

Å Total planned capacity of 
579MW by 2022E

100% 

Environment

Environmental services and 
waste management across 7 

countries in Europe

ÅMarket leader in Greece  

Å 36 total reference facilities/  
projects

94.4% 

Visible, predictable, long term cash flows from well invested portfolio of critical infrastructure

Position
Largest 

Concessionaire in Greece

Second largest 

RES producerin Greece

Largest 

player in Greece

Largest

player in Greece

One of the largest 

developersin Greece
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A rapidly growing portfolio of well invested critical infrastructure assets in Greece

1As at 30.09.2020

Lamia

Korinthos

Tripoli

Sparta

Kalamata

Rion-

Aegio

Larissa

Athens

Thessaloniki

Antirion

39.1

28.8

9.0

1.2

9.9

88.2

48.2

6.4

90.0

5.0

174.8

2.0

76.8

Alexandroupoli

Legend

Attiki Odos ring road

Rion-Antirrion bridge

Moreas motorway

Aegean motorway

Olympia Odos

Alimos Marina

Car park (min 20% stake)

Wind (Operating)

Small-hydro (operating)

Wind (Under Construction)

Solar PV (operating)

ñModern high-speed highway 

connecting Athens and the 

key western port of Patraò

ñOne of the worlds longest 

multi-span cable bridges 

connecting Peloponnese - one 

of Greece's most important 

regions, to mainland Greeceò

ñBackbone of the Greek 

motorway system, linking 

Athens with Thessalonikiò

ñConstruction and 

operation of first waste 

management PPP in 

Greeceò

ñKassidiaris I & II ï90MW 

capacity wind farms outfitted 

with high quality equipmentò

ñState of the art ring road, 

forming an integral part of 

everyday life in the greater 

Athens areaò

x#: indicates number of 
wind parks
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Greek Macro Outlook ςά± ǎƘŀǇŜŘέ recovery expected
Å According to 

consensus 
projections, Greece 
is not only 
expected to 
recover lost output 
due to COVID-19, 
but to continue its 
growth trajectory 
at a faster pace

Å EU funds directed 
to Greece are 
expected to be 
more ǘƘŀƴ ϵтл 
billion over the 
next few years

Real GDP Evolution (%)

Sources for 2020 estimate, projections:
Estimate: Hellenic Statistical Authority 1st estimate dated March 5th 2021
IMF: IMF World Economic Outlook (Oct. 2020)

ÅCƻƭƭƻǿƛƴƎ DǊŜŜŎŜΩǎ ŘŜŎŀŘŜ ƭƻƴƎ recession, the 
economy showed signs of recovery in 2017, 
accelerating by early 2020

ÅThe onset of COVID-19 sent the economy into a 
strong contraction

ÅThe Greek State implemented fiscal and liquidity 
ǎǳǇǇƻǊǘ ƳŜŀǎǳǊŜǎ ŜȄŎŜŜŘƛƴƎ ϵмуō ƛƴ нлнл ǇŀǊǘƛŀƭƭȅ 
mitigating the impact of the pandemic

ÅAs nation-wide lockdowns are still in place, the 
effects of the pandemic are ongoing

ÅNonetheless, the economy is expected to post 
robust growth in the years ahead

ÅGreece is expected to ǊŜŎŜƛǾŜ ϵонōfrom the EU 
Resilient and Recovery Facility, ƻŦ ǿƘƛŎƘ ϵмфΦрō 
ǊŜƭŀǘŜǎ ǘƻ ƎǊŀƴǘǎ ŀƴŘ ϵмнΦрōto loans

ÅIn additionDǊŜŜŎŜ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀƭƳƻǎǘ ϵплō 
from other medium term European programs.

ÅTheGreekgovernment has stated that 
infrastructure is one of the priority areasof public 
spending, which directly and positively affects 
ELLAKTOR Group.

2017a 2020e2018a 2022f

5.6

2019a 2021f

1.3 1.5 1.6

-8.2

4.1

IMF



LƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴǾŜǎǘƳŜƴǘ ƭŜŘ ƎǊƻǿǘƘΧ 

Planned infrastructure projects ƻŦ ƳƻǊŜ ǘƘŀƴ ϵпоō ƛƴ ǘƘŜ ƴŜȄǘ р ȅŜŀǊǎ

ÅInfrastructure in Greece has been severely affected by the deep recession, and infrastructure underinvestment between 2009 and 2018 has resulted in a 
ϵмоō ǎƘƻǊǘŦŀƭƭ Ǿǎ 9ǳǊƻǇŜ

ÅInfrastructure investments have an economic multiplier of 1.8x, a significant boost to GDP growth

ÅGiven current planning ǇǊƻƧŜŎǘǎΩ ŎƻƳǇƭŜǘƛƻƴ ǊŀǘŜ ƛǎ expected to accelerate from 2023

58%

4%

8%

12%

14%

4%

/ƻƳǇƻǎƛǘƛƻƴ ƻŦ ŦǳǘǳǊŜ ǇǊƻƧŜŎǘǎ όϵпо ōƛƭƭƛƻƴύ нлнл - 2026

Urban railways

Energy

Waste Management

Railways

Motorways

Tourism

8

20

26

51

57

61
63

2020 2021 20252022 2023 20262024

Number of Projects by completion year (cumulative)

Source: PwC October 2020 infrastructure report (ñFunding the Futureò)

Infrastructure 
investment is 
expected to be a 
strong driver for 
growth for Greece 
as they carry an 
economic multiplier 
of 1.8x
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Χ {ǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ 9¦ wŜŎƻǾŜǊȅ CǳƴŘ μ ¢ƘŜ wŜŎƻǾŜǊȅ ŀƴŘ wŜǎƛƭƛŜƴŎŜ Facility (RRF) will be a catalyst 
for sustainable growth 
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Payments Horizon

wwC DǊŀƴǘǎ ϧ [ƻŀƴǎ ŀǾŀƛƭŀōƭŜ ǘƻ DǊŜŜŎŜ όϵ ōƛƭƭƛƻƴύRRF Allocation of Grants, net of expected payments (% 2019 GDP)
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ÅGreece is expected to benefit significantly from the RRF, which is expected to catalyze growth and economic transformation

ÅThe highest allocation of grants in Europe on a percentage of GDP basis

Source: European Commission, Hellenic Republic, NBG Securities Source: ECB, NBG Securities


